Agenda for Change terms and conditions – Meeting notes 6.12.04
Present

Eric Roberts - Unison

Greg Masters – HR

Andy Zucconi - GMB

Eddie Brand - Unison

John O’Grady – Resource Centre

Bob Buck – Amicus

Paul Leggett – Unison

Steve Sale – HR

Gordon Ballard – T&G

Andrew Buchanan – HR

Apologies
Tony Crabtree – HR 

Notes of meeting 11.11.04

The notes were agreed as accurate.
Matters arising
· Pay bandings - proposals for bandings for A&E operational staff

Noted that both staffside and management had submitted their 
responses to the DoH and the outcome was still awaited.
· Costing issues – Greg reaffirmed that evaluations would be carried out against the job matching/evaluation system and any arising cost matters would need to be considered separately.
· Attendance of Peter Bradley – Greg said that PB was unable to attend this meeting but that Greg was due to meet him later this week regarding a number of pay and conditions issues.  Greg said that he would communicate any outcomes back to the Terms and Conditions group.

· Annual Leave – It was agreed that the recommendation for staff to begin taking their additional annual leave entitlement would be made to the next AfC Project Board.

Terms and Conditions Handbook
It was agreed that the group would go through the Handbook on a page by page basis and highlight any areas that may be issues that need resolving on a local level.  The following outlines these issues:

	Section
	Issue
	Action

	1.6
	Agreed that any publicity regarding pay would clearly communicate on what pay band respective groups of staff would be paid.
	

	1.8
	Further agreed as per 1.6 that any staff bulletins should explain progression and accelerated progression.
Agreed that it may be useful to do a Frequently Asked Questions (FAQ) sheet explaining these and other AfC terms that are most pertinent to staff.
	

	2.8
	Agreed that clarity is required regarding who (in relation to the definitions in paragraph 2.8 are considered to be ‘Ambulance Staff’ and who are ‘other staff employed by Ambulance Trusts’
	

	2.9
	Greg said that he would seek further clarification of what these percentages relate to
	GM to action.

	2.22
	Whilst it was noted that staff who are on call less that 1 in 12 times is for local agreement, it is believed that this would not affect any LAS staff so any decision will not be made on this matter for the foreseeable future.
	

	2.22
	It was agreed that a clear definition should be prepared regarding what Trust considers ‘on-call’.  It was suggested that this shouldinclude clear advice on what staff are and are not allowed to do to ensure their availability and readiness for work as well as guidelines on the minimum thresholds of frequency.
	GM to action.

	2.33
	Noted that Annex D does not relate to ambulance staff.
	

	3.3
	Noted that both management and staff-side were in agreement regarding this statement.
	

	4.4
	It was reported that a paper had been prepared regarding the different options for London allowance and that Peter Bradley was to consider these options.  Eric emphasised that until cash amounts were attached to the options then it was unlikely that staff could have a fully informed understanding on which to take a view on London allowances.
	GM to report back to group.

	5
	Paul queried how R&R premia would be applied.  Greg said that it depended on the matched/evaluated grade and to what extent this matched the market value of various jobs.  Any R&R premia would be consulted on with other NHS employers to ensure consistency of approach.
	

	6
	In response to a query from Paul, Greg confirmed that all individual posts would have a generic competency framework and job description however many individuals are employed in that post. 
	

	6.15
	Greg said that it would be exceptional if individual members of staff do not go through the Foundation Gateway.
	

	6.18
	Noted that local agreement is necessary on this matter.
	

	6.30 – 6.32
	It was agreed that further consideration should be given to cases in the Service where staff are asked to cover for colleagues of a higher grade on a short term (sometimes daily) basis.
	

	10.1
	Greg said that 10.1 will depend on guidance from the DoH regarding meal breaks.
	

	13.4
	There was a difference of opinion on the interpretation of 13.1. – 13.4 in relation to public holidays.  Greg said that he would seek further advice in relation to the matter.
Greg also agreed to clarify the matter of staff who are rostered off on a bank holiday.
	Greg to seek further advice and report back to group

	15
	Andrew agreed to review these provisions against those of the Trust and report back to the group.
	Andrew to report back to group.

	16.3
	Noted that the statement in paragraph 12.1 is qualified in 16.3 as regards redundancy. 
	

	17
	Section needs to be reviewed against local agreements on mileage allowances.
	

	18
	Section needs to be reviewed against local agreements on subsistence allowances.
	

	19
	 Noted that other agreements need to be reviewed – Eric asked if all local agreements could be gathered together in order that these may be reviewed as part of one exercise.
	

	27
	It was reported that a paper had been circulated by management to staffside regarding working time regs that included the key points in this section.  A joint working group will look at the issues in the New Year.
The implementation of this section will be subject to the outcomes of this group’s work.
	

	30/31
	Reviewed by individuals but not discussed by the group.
	

	32
	Andrew reported that the Trust’s bullying and harassment policy has been revised and will be consulted on with staffside shortly.
	AB ton consult TUs in due course.


Date of next meeting
The next meeting is proposed for 12 noon on 17 December, Venue to be confirmed.

