London Ambulance Service NHS Trust
Agenda for Change Terms and Condition Joint Working Group 

26 May 2005 

1.
Present

Eddie Brand
Bob Buck

Tony Crabtree

Paul Leggett

Greg Masters

Nic Daw

John O’Grady

Eric Roberts

Steve Sale

Andy Zucconi

2.
Apologies

Andrew Buchanan

3.
Review of previous matters 

 3.1
Public Holiday arrangements - Greg confirmed that the interim unsocial hours provisions had been reviewed, and it was felt that this supported the interpretation that Whitley arrangements would continue for Fleet staff and any administrative staff required to work a public holiday.  This would continue until new national agreements were implemented in 2006, and meant that in these circumstances staff would receive additional time plain time payment and time off in lieu as before.
The question raised by staff side regarding compensatory time off for A/E staff working a public holiday had been referred nationally, no reply yet received.

3.2 PTS assimilation – PTS ambulance personnel had been assimilated to the AfC terms and conditions, with the exception of a small number who had retained TUPE conditions and would have the choice to retain these or opt for AfC.  All staff would receive a hand-delivered letter confirming their situation.

3.3 CAC staff – Confirmation was given that staff joining CAC in the EMD grades would continue to be appointed under existing terms and conditions until AfC bandings were known.  At that time, existing EMD staff would be offered the choice, and new staff from that point would attract AfC provisions.  Work on finalising job descriptions was continuing.

3.4  PTS meal break arrangements – Eric confirmed that, although it was accepted that for PTS staff meal breaks would be unpaid, the position of the staff side was that they sought some form of compensation for PTS staff if they were not able to return to station for that break.  This may be by payment of subsistence or some other payment.  This was noted.

3.5 A/E Meal breaks – Steve confirmed that the Project Board had suggested that a Sub-group if the terms and conditions group meet to try to agree proposals and recommendations.  Eric agreed to this, but sought first firm proposals for consideration.  Tony suggested that a letter out-lining current thinking be sent to staff side, as the basis for further discussion.  This was agreed.

3.6 Job matching and evaluation – Greg confirmed that he would be meeting Eddie, Joe Easterbrook and a GMB representative (to be confirmed) on the morning of 31 May to agree priorities for assimilation on behalf of the job evaluation steering group.  This would then set the framework for the programme of assimilation.  A dead-line of 22 June had been set for completion of all JDs and any JAQs that may be required, and appropriate guidance had been issued to support staff in this work.  Awareness sessions to explain the JAQ requirements had also been set up.  He stressed the need for increased participation and activity in July, when it is likely that several JM and JE panels will need to run simultaneously.
3.7 Annual leave - a formal proposal regarding the treatment of the entitlement accrued between October 2004 and March 2005 would be prepared, to confirm the management view of the entitlement, rate of pay, and the effect of the stat days.  In response to a proposal that all staff be subject to a maximum carry over of 5 days, staff side requested that ambulance staff retain the current provision which allows up to one third of entitlement.  

3.8 Frozen Leave – Tony asked staff side to consider a proposal to separate frozen leave from AfC and to pay outstanding amounts ahead of assimilation and separate to arrears.  Payment would be at current Whitley rates.  Staff Side agreed to consider this and respond.

3.9 Shift disturbance payments – Staff Side confirmed that they accepted that there could be different interpretations of what constituted a change of shift, but asked that it be accepted that any change of an hour or more qualify for the payment of the allowance.  It was pointed out that the provision related to voluntary changes, agreed by staff, and felt that this was an infrequent occurrence any way.  This was noted.

3.10 High Cost Area Allowances – Tony’s paper, tabled at the last meeting, was broadly acceptable.  However, staff side queried the qualifying period of one month for entitlement to the higher payment on a temporary move to inner London, and also felt that the impact on or arrangements for relief staff needed to be specifically addressed.  It was agreed that the situation regarding relief staff and travel expenses by confirmed/reviewed prior to a final decision.
4.
Other matters

4.1 It was confirmed that the assimilation letters state the percentage unsocial hours payment to be received by individual staff.

4.2 Nic confirmed that he had written to Eddie confirming the likely need for a JAQ prior to evaluation of the Crew Team Leader role on PTS.

4.3 No-one present had received specific feedback from PTS staff who had assimilated.

5.
Date of Next Meeting
15 June 2005, 100 – 1200

28 May 2005

