London Ambulance Service NHS Trust - Agenda for Change Project Board

Minutes of Meeting of 10 May 2004
Those in attendance:

Jackie Anthony – HR Development Manager
Eddie Brand – Staffside

Bob Buck - Staffside

Joe Easterbrook - Staffside

Wendy Foers – LAS Director of HR & OD

Eirian Imroth - Staffside

David Jervis – LAS Director of Communications
Mark Jones – Finance & Business Planning Director (M)

Dave Lamey - Staffside 
Greg Masters – HR Project Manager – Joint Secretary (M)

Eric Roberts – in the Chair (S)

Rob Sydney – Staffside

Phil Thompson – FTO Unison – Joint Secretary

Ian Tighe – LAS Director of IT
Clive Tombs - Staffside
Andy Zucconi - Staffside
1) Apologies for Absence
a) Apologies were received from:

Peter Bradley

Angie Patton
Gordon Ballard

2) Minutes

a) Minutes of meeting of 25 March 2004 were amended at minute 7a to read: ‘A joint sub-group of Project Board will be established’.
3) Matters arising
a) None
4) Report of the Job Evaluation Steering Group:
a) It was agreed that Eddie Brand would lead for the Staffside on this workstream
b) GM emphasised the importance and urgency of the need to submit staffside nominations for Job Matching training and Job Evaluation training, delegates to both would also have to ensure prior attendance at a JE Awareness course. The staffside advised that nominations would be submitted within a week.
c) Once trained, partnership panels of 2 x management and 2 x staffside will practice and hone their skills with practice matching – probably using posts of EI sites.

d) Estimate remains at 10 panel weeks of JE and JM work – but depend on the extent of nationally published job profile available in October. 

5) Report of the KSF Steering Group:
a) Jackie Anthony reported on behalf of the KSF/PDR Steering (Strategy) Group.
b) Group is working to match the 6 core AfC/KSF competencies to LAS pilot sites
c) Bob Buck (Amicus) nominated by as Staffside lead. 
6) Report of the Terms & Conditions Steering Group
a) This Group had not yet met (meeting to be arranged).

b) A draft handbook has been produced by the Modernisation Agency for use in EI sites. This will be reviewed by the Steering Group.
c) The NHS MA has organised a Payroll event which will be attended by the LAS Payroll Manager.

7) Communications
a) A process for clearing communications material between the Joint Secretaries has been developed and agreed.
b) Joint Secretaries to meet

8) Financial modelling
a) It was noted that Job Evaluation results and the Terms & Conditions review would both be a significant driver of AfC costs.
b) It was agreed that briefing group of GM/Martyn Salter/Staffside rep would meet as required.
9) Service Modernisation and Patient Benefit
a) The importance of the relationship between KSF and Service Modernisation was noted.

b) It was noted that a ‘Market Place’ event to learn from the AfC implementation experiences would take place in Cambridge on 26 May.

10) Dates of next meeting
a) 8th June 2004, 14.00hrs, Conference Room, LAS HQ
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