London Ambulance Service NHS Trust - Agenda for Change Project Board

Minutes of Meeting of 13 July 2004
Those in attendance:

Gordon Ballard – Staffside T&GWU
Eddie Brand – Staffside UNISON
Bob Buck – Staffside AMICUS
Joe Easterbrook – Staffside UNISON
Wendy Foers – LAS Director of HR & OD co-chair
Mark Jones – Finance & Business Planning Director 

Dave Lamey - Staffside UNISON
Greg Masters – HR Project Manager – Joint Secretary
Angie Patton - Head of Press and Public Affairs
Eric Roberts – Staffside co-chair UNISON
Rob Sydney – Staffside UNISON
Clive Tombs – Staffside UNISON
Andy Zucconi – Staffside GMB
Wendy Foers in the Chair
1) Apologies for Absence
a) Apologies were received from:

Peter Bradley

Gary Edwards

Martin Flaherty

Eirian Imroth

Rob Sydney

Ian Tighe

Phil Thompson

2) Minutes

a) Minutes of meeting of 8 June 2004 were agreed as an accurate record of that meeting.
3) Matters arising
a) None not covered on the agenda
4) Report of the Job Evaluation Steering Group:
a) GM reported the numbers of staffside and management nominations that had received JM and/or JE training from the SHA. These are:
	Training attended:
	
	
	
	
	
	

	
	
	
	Awareness Raising*
	
	Job Matching
	
	Job Evaluation

	Staffside nominations:
	4
	
	4
	
	9

	Management nominations:
	19
	
	17
	
	15

	Total:
	
	
	23
	
	21
	
	24




*now defunct training module

b) GM further reported that further nominations would receive this training during the summer months through in-house delivery. The numbers are:
	Additional training nominations:
	
	
	
	

	
	
	
	
	
	
	
	

	Staffside nominations:
	0
	
	34
	
	39

	Management nominations:
	0
	
	5
	
	5

	Total:
	
	
	0
	
	39
	
	44


c) A further round of JE/JM Train-the-Trainer training would be provided by the SHA in September for which LAS would arrange Gary Banting to attend (giving a ‘pair’ with Harry Day)

d) A completed EMT JAQ had been forwarded to the National JEWP for banding/profiling.
e) A set of JAQs for EMDs was being produced and would also be sent to the National JEWP for banding/profiling.

5) Report of the KSF Steering Group:
a) Bob Buck reported that he had attended the SHA KSF training with Adam Harding.
b) Wendy Foers will consider who will lead the management of PDR since Jackie Anthony had left and Helen Corrigan will be reducing her commitment to LAS.
6) Report of the Terms & Conditions Steering Group
a) This Group now met thrice.

b) The Steering Group is effecting a page-turning exercise on the draft handbook to identify those areas which cannot be altered, those where LAS policies can be substituted and those where LAS policies have to be developed.

c) The Steering Group will make recommendations to the Project Board.

7) Communications
a) Joint Secretaries to meet

b) Early Implementers’ Review due end-July

c) Consider an update newsletter with July payslips

8) Financial modelling
a) A meeting between GM/AZ and Martyn Salter was diaried but did not take place. To be rearranged.
b) GM circulated a broad financial model of LAS AfC on-costs (attached).
c) London Allowance, now High Cost Area Supplements, boundary definitions still not known.
9) Service Modernisation and Patient Benefit
a) No report.
10) Other business
a) None
11) Date of next meeting
a) 10th August 2004, 14.00hrs, Conference Room, LAS HQ

Annex A

London Ambulance Service

Estimating demand for JE and JM resources

In December 2004 (sic), the Pay Modernisation Unit of the NHS Modernisation Unit (MA) produced a paper entitled: Scoping JE numbers: A paper of Strategic Health Authority Agenda for Change leads. Whilst much of this is not directly relevant to the JM/JE scoping issues of London Ambulance Service, I will set out and engage so far as appropriate the assumptions made in estimating demand in that paper.

Given that it is posts which are being evaluated rather than employees, focus will be given in this area. Indeed, since aside from geographical location, many posts can be considered as, for all intents and purposes, identical posts, these can be categorised as ‘job families’.

From work done earlier in 2004, it would appear that LAS has around 350 job families – a number, which although not exact and, indeed, a number that may change as the organisation evolves, is reasonably in line with the MA’s assumption that the average Trust has 400 job families.

Assumption 1: The MA has assumed that 50% of the job families will be able to be assessed under the Job Matching arrangements with a further 12½% being matchable to national profiles at the commencement of roll-out.

For LAS, this would mean that approximately 219 job families could be dealt with through Job Matching.

The remaining 131 job families would have to be evaluated from scratch.

Assumption 2: The MA estimates that a matching panel would be able to match 5 posts per day. For LAS this would equate to 44 panel days’ work.

Assumption 3: The MA estimates that 4 trained Job Evaluators (working as two pairs) can between them analyse 3 posts per day. For LAS this would equate to a further 44 panel days’ work.

Assumption 4: The MA estimates that the same 4 trained Job Evaluators (working as a single panel) can evaluate 2 posts per day. For LAS this would equate to 66 panel days’ work.

The total demand for LAS is, therefore, approximated at 154 panel days’ work or 31 panel weeks. With 4 panels working simultaneously, this would equate to 7.7 weeks of work.

The LAS is in the process of training 20 staffside and 20 managers in JM and/or JE training, with a further (as yet unidentified) tranche to be trained in early October. By spreading the load, it is hoped that ‘JE fatigue’ can be eliminated and the evaluation/matching work can be completed in the window between November 2004 and March 2005.

Greg Masters

AfC Project Manager, LAS





8 June 2004
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