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Eric Roberts explained that today’s meeting had started late due to a very important staff-side pre-meeting that was held. A number of extra observers sat in on today’s meeting with the permission of all present. Due to time constraints a reduced agenda would be covered. Meeting commenced 12:40pm.
1. Minutes of Previous Meeting

Need to be amended to include apology from Bob Buck.
2. Matters Arising

2.1 Eddie Brand raised minute 5.1.3 explaining that there was some confusion as to what would happen regarding bank holidays over the Christmas and New Year period 2005.

Caron Hitchen suggested that the Terms & Conditions sub-group would need to reconvene urgently to discuss issues such as meal breaks, holidays, etc and flagged this as a priority to give staff answers about this within the next month. She apologised for the confusion brought about by an inaccuracy that was in a bulletin.
2.3 Eddie Brand queried page 4 of last minutes regarding the Terms and Conditions Steering Group and specifically what was the SW London SHA AfC Group’s response to issues raised in the last meeting.

Greg Masters answered that this issue was raised at the last Project Board meeting. Minutes of the SHA meeting had been to hand. The response to the staffside’s question to NHS Employers was read.

Eddie Brand then went on to question the released bulletin that appeared to override this response. 

Greg Masters suggested that the detail of this matter be discussed in the next Terms and Conditions Steering Group.

3
Job Evaluation
3.1
Eric Roberts explained that the staffside pre-meeting that was held was debating on Agenda for Change. He explained that there were many unhappy representatives there who were unhappy with just cause. He stated that it was agreed that EMT banding should be dealt with within the LAS. He explained that the staffside agreed to the principle of the proposal and acknowledged that extra training and 3 years post-Millars experience would be needed to get existing EMT[3]s to [EMT4 and] a Band 5 level. Also Eric openly said he would like to discuss how to make AfC implementation easier for EMT staff who are one year behind and said that if the budget permits, they would look at people’s ideas on how this can be dealt with and that there should be a positive approach to talks.

3.2 Eddie Brand told the meeting attendees that the EMT’s are angry. The issue of back pay has angered people as had the matching processes.

3.3 Eric Roberts explained that in general there is a positive response about the proposal and that they can work with it but it needs to be discussed further. He emphasised that everyone needs to be flexible, particularly with the budget and that ultimately he would like to see people getting the level of training and pay that they are happy with. However, although Ambulance staff were gaining under AfC, there remained a strongly held belief that they were being disadvantaged.

3.4 Caron Hitchen responded to this concern that we need to work through scenarios soon and give staff clear answers to their questions. She acknowledged the need to work through these issues quickly. Caron suggested that the Terms & Conditions group may be the ideal group to meet and discuss these issues. 
3.5 Eddie Brand explained that he has met with several members of staff and that in general there are no problems with the agreements but that sector on the whole are not happy. Eddie then went on to read a written concern:
“Can you show me where on AfC agreement it allows back pay, to be paid at a lower band?

 

“It proves that AfC and Tech banding are purely motivated by financial considerations.

 

“LAS Techs are the only group being asked to contribute their back pay to help maintain affordability, not just in the LAS, but would probably be right to say in the NHS.

 

“Why? Techs are the biggest single group and management stand to make the biggest savings by victimising them? Perhaps enough of a saving to pay for AfC for everyone else in the LAS.

 

“All road Staff know that LAS Management have belatedly and reluctantly agreed to accept that a majority of Techs (and eventually ALL Techs) are entitled to Band 5. This has been common knowledge for some time, and has resulted in many staff taking on financial commitments in confident and JUSTIFIABLE expectation of this banding.

 

“It is therefore particularly unreasonable to deliver this last minute cruel twist as a finale to the months of protracted negotiations which have been forced on us by a financially focussed management which cares little for its Staff and nothing for the fair and proper implementation of A4C. They are determined to haggle, wrangle and dissemble to the very last in order to mitigate the cost of A4C and so deprive Techs of a just settlement.”

Eddie Brand added a proposal that the criteria for the new ‘EMT4’ role should be one year post-Millars or staff will work 37½ hours per week exclusive of meal breaks.
3.6 Caron Hitchen answered that the Band 5 role is prospective and as such does not yet formally exist. She went on to explain that you cannot back date something that does not exist and that the LAS cannot take on the financial responsibility for personal financial outlay based on an assumption. She stated that the LAS has worked to recognise that additional experience comes over time.

3.7 Eddie Brand raised the issue regarding training. He stated that most EMT3 staff already perform 75% of the duties [of the proposed EMT4], so how can one quarter of training be worth £4k? He then asked if EMTs would need to attend training courses if they have already met the criteria.
3.8 Caron Hitchen reminded meeting attendees that in regards to Job Matching, the information is submitted to a panel who determines the outcome. She also explained that the issue is not about how many courses you take, but rather about what the training involves, the depth of the training and what impact that training then has on job role.

3.9 Eddie Brand then stated that if this was the case, there would need to be specific guidelines as to what duties a Band 4 would undertake and what the difference is between a staff member operating at Band 4 level as opposed to a staff member who is a Band 5.

3.10 Eric Roberts said that a Band 5 staff member would need to have additional skills to those they currently use and that he would not want people to give up their skills because of band level.

3.11 It was then raised by Clive Tombs that if staff members are using certain skills then they should be paid for those skills and questioned why people should use their skills if they are not being paid for it.

3.12 Caron Hitchen explained again that the job matching panel decides band level for a Job Description and that people would be expected to perform the duties and be paid accordingly.

3.13 Eddie Brand then reiterated that the perception is that AFC is budget orientated and that an additional meeting is needed to discuss this. He emphasised that everything must be considered and not rushed through.

4 
Assimilation/Banding status

Greg then gave an update as follows:
Currently there are:

3372 posts without jobs

1340 jobs that are banded

119 jobs that have been band-mismatched (including some EMD’s)

374 staff assimilated by the end of September

An un-quantified number of jobs await consistency check.

5
Communications
It was then discussed and agreed by all present that as staff knew the meeting was taking place, it was important to get some communication out to them as soon as possible.

6
Any other business

Other issues then raised were as follows:

6.1 When will the back pay for Team Leaders and Paramedics happen?

Caron explained that they have been speaking with Payroll and are looking at resources. She also explained that she can appreciate that people will be looking for back pay to come through before Christmas.

6.2
Steve Sale reminded meeting attendees that the Knowledge Skills Framework meeting did not happen and that this needs to happen.

7 Date of Next meeting
October 11th 2005, Conference Room, LAS HQ.

