London Ambulance Service NHS Trust - Agenda for Change Project Board

Minutes of Meeting of 25 March 2004
Those in attendance:

Eric Roberts – in the Chair (S)
Phil Thompson – FTO Unison – Joint Secretary

Greg Masters – HR Project Manager – Joint Secretary (M)
Mark Jones – Finance & Business Planning Director (M)
Rob Sydney - Staffside
Angie Patton – Head of Press and Public Affairs (M)
Ralph Morris – Asst Chief Ambulance Officer (M)
Eddie Brand – Staffside
Peter Leaver – FTO Amicus

Peter Jones – FTO GMB

1) Apologies for Absence
a) Apologies were received from:

Peter Bradley

Wendy Foers

Ian Tighe

Bob Buck

Gordon Ballard

2) Confirmation of Terms of Reference
a) Greg Masters confirmed that the Terms of Reference for the AfC Project Board were encapsulated in the document presented to and agreed by the LAS Staff Council on 11 March 2004.

b) The timescales of AfC rollout were as previously published save that ballot results may not be available from all re-balloting until late October or early November 2004. It was noted that although preparation for AfC rollout should continue (to include ‘practice’ job evaluations), no actual LAS job should be formally evaluated before agreement to AfC rollout is confirmed. 

3) Establishment of Job Evaluation Steering Group
a) Greg Masters advised that approximately 350 job families within LAS would have to be either matched to published profiles or evaluated from scratch.
b) JE panels are likely to comprise 2 staffside and 2 management appointed members
c) All JE panels (matchers and evaluators) would have to receive familiarisation training together with matching and/or evaluation training through the SHA. The staffside had been asked to nominate staff for such training.
d) Under the Staff Council agreement, Greg Masters would Chair a JE Steering Group.
e) Phil Thompson would submit nominations for staffside members.
4) Establishment of a Knowledge & Skills Framework (KSF) Steering Group
a) It was noted that a workgroup for Personal Development Planning (PDP) already exists and has made good progress. The work of the PDP group would be subsumed into the AfC KSF framework. Wendy Foers would remain in the Chair of that group.

5) Establishment of a Terms and Conditions Steering Group
a) This Steering Group would be chaired by Eric Roberts.

b) Phil Thompson and Greg Masters, as Project Board Joint Secretaries, to liaise regarding membership nominations.

6) Communications
a) On behalf of the Staffside, Phil Thompson noted that AfC rollout would be a partnership matter and, accordingly, all matters of communication should be on a joint basis, and should be approved by through the LAS AfC Project Board (rather than through a separate Steering Group)
b) The Project Board welcomed the involvement of Angie Patton for support through the various LAS communications channels (RIB/Pulse/LAS News etc). An AfC house-style and periodic bulletin could be developed.
c) All agreed the importance of eradicating mis- and incomplete AfC information which is circulating in some areas

d) A form of words to clarify the position regarding Technicians’ banding would be developed, agreed and published.

7) Financial modelling
a) A sub-group of Project Board will be established under Mark Jones.

b) To be a standing item on Project Board agenda.
8) Service Modernisation and Patient Benefit
a) These are key objectives of the proposed AfC Agreement

b) Although nothing to report at this meeting, this is to be a standing item on Project Board agenda.

9) Dates of future meetings
a) It was suggested that the Project Board should meet between 2pm and 4pm on 2nd Tuesday of each month.

b) Next meeting agreed as 11 May 2004, 2pm (venue tbc)
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