London Ambulance Service NHS Trust - Agenda for Change Project Board

Minutes of Meeting of 8 June 2004
Those in attendance:

Gordon Ballard – Staffside

Eddie Brand – Staffside

Helen Corrigan – KSF Project Manager
Joe Easterbrook - Staffside

Martin Flaherty - Director of Ambulance Services

Wendy Foers – LAS Director of HR & OD – in the Chair
Mark Jones – Finance & Business Planning Director 

Peter Jones – FTO GMB

Dave Lamey - Staffside 
Greg Masters – HR Project Manager – Joint Secretary
Angie Patton - Head of Press and Public Affairs
Eric Roberts – Staffside
Phil Thompson – FTO Unison – Joint Secretary
Clive Tombs - Staffside
Andy Zucconi - Staffside
1) Apologies for Absence
a) Apologies were received from:

Peter Bradley

Bob Buck

Gary Edwards

Eirian Imroth

Rob Sydney

Ian Tighe

2) Minutes

a) Minutes of meeting of 10 May 2004 were agreed as an accurate record of that meeting.
3) Matters arising
a) None not covered on the agenda
4) Report of the Job Evaluation Steering Group:
a) GM noted that staffside nominations for Job Matching training and Job Evaluation training had now been received.
b) GM further reported that there SHA-provided training capacity difficulties. If the SHA could not meet the needs of the LAS in this respect, efforts would be made to deliver accredited training from a trainer pairing established by agreement from another Trust.
c) A further round of JE/JM Train-the-Trainer training would be provided by the SHA in September for which LAS would arrange Gary Banting to attend (giving a ‘pair’ with Harry Day)

d) An updated estimate of JE/JM panel demand was circulated (attached – Annex A).
e) JE/JM capacity remains an issue. Further expressions of interest were invited.
f) The JE Steering Group will work with Resoucing to alleviate anticipated backfill challenges (including Financial Modelling for same).

5) Report of the KSF Steering Group:
a) Helen Corrigan reported on behalf of the KSF/PDR Steering (Strategy) Group.
b) Group is working to match the 6 core AfC/KSF competencies to LAS pilot sites but notes that the KSF model does not focus on individual behaviours or teamworking
c) SHA has organised training for KSF leads at end-June. Bob Buck to attend from staffside, management nomination TBA.
6) Report of the Terms & Conditions Steering Group
a) This Group now met twice.

b) A draft handbook has been produced by the Modernisation Agency for use in EI sites. The Steering Group will commence their review of this document at their next meeting (12 July).
c) Review will consider core AfC terms, items devolved for local agreement and existing local agreements.
7) Communications
a) Joint Secretaries to meet

8) Financial modelling
a) It was agreed that briefing group of GM/Martyn Salter/Staffside rep would meet as required.
9) Service Modernisation and Patient Benefit
a) No report.
10) Other business
a) The annual Staff Reps Conference should be used as an AfC Communication event. The timing is to be considered at the next meeting of the Project Board

b) A Project Plan (milestones) is to be produced

11) Date of next meeting
a) 13th July 2004, 14.00hrs, Conference Room, LAS HQ

Annex A

London Ambulance Service

Estimating demand for JE and JM resources

In December 2004 (sic), the Pay Modernisation Unit of the NHS Modernisation Unit (MA) produced a paper entitled: Scoping JE numbers: A paper of Strategic Health Authority Agenda for Change leads. Whilst much of this is not directly relevant to the JM/JE scoping issues of London Ambulance Service, I will set out and engage so far as appropriate the assumptions made in estimating demand in that paper.

Given that it is posts which are being evaluated rather than employees, focus will be given in this area. Indeed, since aside from geographical location, many posts can be considered as, for all intents and purposes, identical posts, these can be categorised as ‘job families’.

From work done earlier in 2004, it would appear that LAS has around 350 job families – a number, which although not exact and, indeed, a number that may change as the organisation evolves, is reasonably in line with the MA’s assumption that the average Trust has 400 job families.

Assumption 1: The MA has assumed that 50% of the job families will be able to be assessed under the Job Matching arrangements with a further 12½% being matchable to national profiles at the commencement of roll-out.

For LAS, this would mean that approximately 219 job families could be dealt with through Job Matching.

The remaining 131 job families would have to be evaluated from scratch.

Assumption 2: The MA estimates that a matching panel would be able to match 5 posts per day. For LAS this would equate to 44 panel days’ work.

Assumption 3: The MA estimates that 4 trained Job Evaluators (working as two pairs) can between them analyse 3 posts per day. For LAS this would equate to a further 44 panel days’ work.

Assumption 4: The MA estimates that the same 4 trained Job Evaluators (working as a single panel) can evaluate 2 posts per day. For LAS this would equate to 66 panel days’ work.

The total demand for LAS is, therefore, approximated at 154 panel days’ work or 31 panel weeks. With 4 panels working simultaneously, this would equate to 7.7 weeks of work.

The LAS is in the process of training 20 staffside and 20 managers in JM and/or JE training, with a further (as yet unidentified) tranche to be trained in early October. By spreading the load, it is hoped that ‘JE fatigue’ can be eliminated and the evaluation/matching work can be completed in the window between November 2004 and March 2005.

Greg Masters

AfC Project Manager, LAS
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