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UNISON comments on the Ambulance Service Association (ASA) letter to Ambulance Chief Executives dated 4 May 2005.

The ASA have circulated a letter to Ambulance Chief executives in response to the UNISON guidance on the National Ambulance Practitioner profiles (available on the UNISON web site).

The letter states that the UNISON guidance on the National profiles is flawed.

FACT

The UNISON guidance has been quality checked and approved by UNISON representatives who have played a key role in the development of ALL the national profiles produced to date including the Ambulance Practitioners.

FACT

The ASA’s knowledge of the Job Evaluation process and equality principles behind it is limited at best.  The ASA had little or no input into the development of the national Ambulance Practitioner profiles.  Their involvement was limited to their target of matching staff on a cost-neutral basis as evidenced by their letter of 22 December 2004 that states:

“…maintaining technicians at band 4 is essential for AfC to remain affordable”

MORE FACTS

· The national profiles are based on actual evidence of the varying roles undertaken by ambulance practitioners across the country.  It was clear from this that through additional on the job training and course based study technicians across the UK operate on at least two different levels.

· As we have previously stated the ASA policy of cost driven matching runs totally contrary to the equality principles behind Agenda for Change and the Job Evaluation Scheme.

· As part of their agenda the ASA attempted to get the profiles labelled technician, paramedic and PEC.  This failed, as did their subsequent attempt to block them altogether by refusing to agree to their release.  This was only resolved after UNISON’s Health Service Group Executive endorsed the National Ambulance Sector Committee’s decision to take action and the NHS Staff Council intervened.

LAST DITCH ATTEMPT

Having failed to inappropriately label and then block the profiles the ASA are now attempting to re-write them through their own “interpretation”.  It is important that matching panels always bear in mind that cost remains the prime management driver in this case and they should treat representations made on such a basis accordingly.  Further, panels should also ask what expertise is possessed by the ASA for their interpretation to carry any weight and why did they fight so hard to stop the Ambulance Practitioner profiles being released in the first place?

Knowledge Training and Experience

In any event, and most importantly the ASA’s arguments do not hold up to scrutiny by the JE scheme criteria, which is what matters.  They claim that:

“In order for a technician to be matched against the band five profile the equivalent theoretical study and experience would have to be equal to that of a paramedic.”

The clarification given by the joint national Job Evaluation Working Party (JEWP) actually states that the extra theoretical study and experience should be of an equivalent level as the paramedic qualification, namely level 4 of the KTE factor.  The profile states that delivering drug therapy and ECG as part of the job is an example of equivalence in that it meets level 4 criteria.

It would never be the case that for a technician or anyone else to meet the level 4 criteria they would have to exactly mirror all aspects of the paramedic qualification.  Indeed the concept of equivalence across the entire JE scheme would be undermined if that were the case.

A final thought - if the ASA interpretation on KTE was applied not one technician would match to the band 5 profile.  Why, then have JEWP specifically stated in the band 5 profile footnote that it is appropriate for developed technician roles?  Clearly they disagree, and it is JEWP’s impartial and unbiased opinion that matters.

Freedom to Act

The higher-level technician role is also evidenced in another key factor, Freedom to Act.  The ASA suggest that the band 4 profile (level 2) is appropriate (it should be noted this is also the level in the band 2 & 3 Patient Transport Services driver profiles).  However the ASA themselves provide the very argument that shows many technicians act well above this and meet level 3 almost to the letter.

· The ASA state in their letter of 4 May that a technician is “able to call for the physical presence of a supervisor, paramedic or more senior healthcare practitioner when he or she considers it necessary”.

The Job Evaluation Handbook, definitions and notes (page 34) states:

· “Work is managed rather than supervised, (Level 3) is appropriate where jobholders are required to act independently within occupational guidelines, deciding when it is necessary to refer to their manager”
So in the ASA’s own words, many if not all technicians meet level 3 in factor 12 – they cannot therefore be matched to the band 4 profile which only provides level 2.

We are aware that any management efforts to unduly influence the matching outcome will now be directed locally.  We would ask that all local TU Side leads keep their national sector representative (details attached below) informed of their matching timetable and any other developments or concerns over application of the process.

UNISON National Ambulance Sector Committee 11 May 2005

Lay member regional representatives on UNISON’s National Ambulance Sector Committee are as follows:

	Region
	Name
	
	E=Mail

	Eastern
	Frank
	Ward
	frank.ward2@topenworld.com

	East Midlands
	Maurice 
	Haslam
	mhaslam@emasunison.fsnet.co.uk

	Greater London
	Eric
	Roberts
	eric.roberts@lond-amb.nhs.uk

	Northern
	Ray
	McDermott
	SMTP.ray@unison999fsnet.co.uk

	Northern Ireland
	David
	Hope
	davehope1@aol.com

	North West
	Craig
	Wilde
	craig.wilde@gmas.nhs.co.uk 

	Scotland
	Karen
	McLachlan
	mclachlankaren@hotmail.com

	South East
	Philip
	Bolley
	pbolleyunison@supanet.com

	South West
	Ian
	Hopkins
	ian.hopkins@unisonfree.net

	Wales
	Joseph
	Conaghan
	joseph.conaghan@ambulance.wales.nhs.uk  

	West Midlands
	Peter
	Green
	unison@petegreen.plus.com

	Yorkshire & Humberside
	Jackie
	Bell
	jackie.bell@wymas.nhs.uk
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