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AGENDA FOR CHANGE PROJECT BOARD

MEETING HELD ON 9 NOVEMBER 2004

IN THE CONFERENCE ROOM
	

	1.


	Present:

Eric Roberts                 Chair)    Unison Branch Secretary      
Wendy Foers                    Director of  Human Resources

Phil Thompson                 TU. Side Secretary
Dave Powell                      Full-time Official, GMB
Andy Zucconi                   Staff side
Angie Patton                     Head of Press and Public Affairs
Bob Buck                          Fleet Representative Amicus
David Lamey                    Staff side (S/W)
Eddie Brand                     Staff side
Pat Osliff                          Staffside
Harry Day                         Staffside
Paul Leggett                     Staffside
Rob Sydney                      Staffside
Clive Tombs                     Staffside
Steve Sale                         ACAO HQ

Greg Masters                     Project Manager AFC
Martyn Salter                    Acting Director of Finance
Janet Silvera                     Administrator AFC

APOLOGIES FOR ABSENCE

Apologies were received and accepted from:
· Peter Bradley

· Ian Tighe

· David Jervis

· Martin Flaherty

· Philip Selwood

· Joe Eastbrook

· Gary Edwards
	

	2.

2.1

2.2
	MINUTES OF THE MEETING

The minutes of the meeting held on 12 October 2004 were subject to the following amendment to item 7.
Item 7 Communication
Wendy Foers stated that Agenda for Change represented a great opportunity for many operational staff albeit that this was not yet fully accepted by all staff and particular issues had been raised at the recent CEO consultation meeting at Whipps Cross.
Wendy went onto say that it was important that staff looked at Agenda for Change as a complete package and not at indivdual issues some of which may be seen as less beneficial.


	

	3.
3.1
	MATTERS ARISING NOT COVERED SEPERATELY
Agenda for Change National Delivery Board Traffic Light minutes were circulated
	

	4.

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

5.

5.1


	REPORT OF JOB EVALUATION STEERING GROUP
Greg Masters informed the group that last week the National Job Evaluation Working Party (JEWP), issued draft grades for the Ambulance Service for consultation. Comments regarding the draft grades are required by the end of November.
Eric Roberts advised the group that the Unison ballot result had been received today. The ballot was 3 to 1 in favour of Agenda for Change.

Wendy Foers asked at what point Agenda for Change would be ratified and also therefore when the Trust would be able to commence Job Evaluation.
Eric Roberts advised that the Amicus ballot was still outstanding, however real evaluations could commence with effect from 1st December.

Wendy Foers advised that there was a good chance that the proposal would be formally accepted and enquired whether the service was confident that It was in a position to start the work on job evaluations and that delays would not occur.
Greg Masters advised that large numbers of staff and mangers had been trained. The job evaluation software (CAJE) was not yet available: therefore, initial job evaluation would be done manually.
Harry Day advised that 49 people have been trained in job evaluation and 48 people in job matching.
Eddie Brand stated that it would be a shame if people who had already been trained lost their skills due to not utilising them.
Greg Masters informed the group that there was the opportunity to have hands on experience in job matching, at SW London and St George’s Mental Health Trust and Guys and St Thomas’s hospital.

Greg Masters informed the group that job descriptions were currently out with managers to be reviewed and agreed with job holders.
Phil Thompson informed the group that the Staff Council would cease to be a shadow council and would become the real council if the proposal was agreed next week.

Eric Roberts stated that it was not just the training that had to be taken into consideration, but other factors such standing down of road staff.
The Chair welcomed Dave Powell the full-time official on JMB

REPORT OF KNOWLEDGE AND SKILLS FRAMEWORK STEERING GROUP
Steve Sale informed the group of the following:
· Working draft 10 of the Knowledge and Skills Framework, final document prior to ratification is out and is different from the document issued in August.

· The Performance Development Review has met with the KSF team and will report back. Currently the team is looking at PDR training for management and staff.

· Steve Sale to speak with Bob Buck regarding hitting 20% of posts with the KSF outline by February 2005 and 40% by May 2005.

· Each Post will require a KSF outline before PDR can take place.

· Bob Buck and Adam Harding have now done the KSF training and will look at how to cascade the training by using the views of the people fulfilling the posts.
Greg Masters advised that the contract for the software for KSF had not long been awarded and would probably not be available until January 2005.


	ALL

	6.

6.1


	REPORT OF TERMS AND CONDITION STEERING GROUP

Eric Roberts advised they were awaiting the new Terms and Conditions handbook and were awaiting responses regarding four of the five issues raised by staff side:
· 37.5 hour working week

· Frozen leave

· Meal breaks

· CAC

· London Allowance

There is to be an all day meeting on 6 December 2004 to discuss some of the answers to the issues and consider the final draft of staff handbook.


	

	7.
7.1

7.2

7.3

7.4

7.5
7.6
7.7
7.8
7.9
8.
8.1
	COMMUNICATIONS

Angie Patton advised that with regard to the consultation meetings AFC had been the key issue and that face to face communication had been the absolute key.
Greg Masters suggested that it was time another bulletin was published and would work with Angie and Eric to prepare

Wendy Foers asked whether there were any common themes coming out of the CEO consultation meetings

Eric Roberts advised that Peter Bradley had refined his presentations to include factual and relevant information.

Andy Zucconi asked whether the issue of leave could be dealt with now.
Greg Masters advised that the issue of leave was one of the slides used by Peter Bradley at consultation meetings.
Wendy Foers advised that staff side would be advised on frozen leave as soon as the Trust Board had considered the issue.
Andy Zucconi questioned whether staff would be reviewed to accept payment for frozen leave.
Wendy Foers responded  by saying that this would require further discussion.
FINANCIAL MODELLING

Martyn Salter advised that he did not think anything had changed since the last meeting. Based on what was currently known there was enough money as PCTs are committed to handing money over for this year and next year.
	GM, AP and ER

	9.
9.1

9.2
9.3

9.4

9.5
	SERVICE MODERNISATION AND PATIENT BENEFIT
Kathy Jones said that, like all Trusts, the LAS was expected to describe the likely benefits arising from Agenda for Change. The PCTS understandbly would like to understand what gains would come from the extra expenditure. The Government also wished to be able to explain to the taxpayer how their money had benefited the NHS and patients.
Kathy circulated a draft/model benefits realisation table that had been produced by the SW London Strategic Health Authority. The LAS would be expected to produce something similar. Some of the benefits suggested in the draft applied to the LAS while others did not.
She said that she and Greg would prepare a first draft and share it with the Project Board for comments

Kathy requested that any comments regarding Benefits and Realisation be submitted to her.

Greg Masters informed the group that with regard to Benefits Realisation, last week the Health Secretary stated that MRSA in hospitals should be tackled through KSF, health safety and security training which would be delivered to all staff under AFC.
	KJ, GM

ALL

	10.
	DATE AND VENUE OF NEXT MEETING
The next meeting will be held on Tuesday 14th December 2004 at 2pm in the conference room, LAS HQ, Waterloo.
	

	11.
11.1

11.2

11.3
	ANY OTHER BUSINESS
Phil Thompson informed the group that the Pan Reference Group with whom they exchange information and compares notes is currently considering the Recruitment and Retention Premia. All present Project Boards have been asked to consider the papers and report back to the group at the January meeting. There is a need to look at the proposed Recruitment and Rentaion Premia agreement and review how it is done and whether there is a need to consult across SHA boundaries.
Phil Thompson requested that the RPA places as an agenda item for the next meeting.

Agenda item: Recruitment and Retention Premia

Wendy Foers gave her advanced apologies for the next meeting.
The meeting ended at 14:45pm
	JS

JS
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