AGENDA FOR CHANGE PROJECT BOARD
11th January 2005
Conference Room, HQ
	Wendy Foers
	Director of Human Resources (Co-chair)

	Eric Roberts
	Unison Branch Secretary (Co-chair)

	Eddie Brand
	Unison

	Harry Day
	Staff Side

	Gary Edwards
	Unison

	David Lamey
	Unison

	Paul Leggett
	Unison

	Andy Zucconi
	GMB

	Mike Dinan
	Director of Finance (part-time)

	Greg Masters
	Project Manager AfC

	Angie Patton
	Head of Press & Public Affairs

	Peter Suter
	Director of IM&T

	Sylvia Brooke
	Notes

	
	

	Apologies:
	Phil Thompson

	
	Pat Billups

	
	Bob Buck

	
	David Powell

	
	Martin Flaherty

	
	Philip Selwood

	
	Steve Sale


	
	

	Wendy Foers welcomed Peter Suter to the meeting and explained that Mike Dinan would join them later.
	

	
	

	1. Previous Minutes

Agreed subject to the first line of page 3:
“The Chair welcomed Dave Powell, the full-time official from GMB.”


	

	2.
Matters Arising

There were none.

	

	3.
Report of Job Evaluation Steering Group
Greg Masters reported that job matching had commenced, 11 posts having been matched to nationally published profiles.  
100 managers and staff had been trained in job matching and/or evaluation, more volunteers had come forward and would be trained shortly.  

It was considered that the LAS needed to improve the rate at which jobs were currently being matched:  early implementers were matching jobs at the rate of three/four per day whereas the LAS was currently matching one a day.

Harry Day said that problems were being experienced in that managers were citing “emergency operational issues” as a reason for not releasing staff who wished to be involved.  Greg Masters made the point that those who were encountering difficulty in being released should let Wendy Foers or himself know and they would do their best to facilitate this.  
Wendy Foers said the issue would be discussed with SMG colleagues to ensure that, wherever possible, commitments could be met.

	

	4.
Report of the Knowledge & Skills Framework Steering Group
Greg Masters outlined the KSF training that would be taking place in January:
· KSF Master Class

· PDR Champions Workshops

· KSF Trainer Course

· PDR Training for the Trainers

It was hoped that the KSF software would be available shortly.


	

	5.
Terms and Conditions Steering Group
Eric Roberts expressed concerns that senior management were perceived by staff not to be taking Agenda for Change seriously enough.  Staff perceived that the appropriate forum (ie the Terms and Conditions Steering Group) for discussing/agreeing terms and conditions was being circumvented and that decisions were being made at other meetings.  Issues such as frozen leave, annual leave, CAC terms and conditions were quoted.
Wendy Foers assured the group that senior management was fully engaged in taking Agenda for Change forward as a partnership and wished to ensure that commitments were met.  There was no hidden agenda.  The Trust Board had of course been brief on, but had made no decisions about, Agenda for Change.  Trust Board papers were in the public domain and therefore available for all to see.
It was pointed out that terms and conditions of Agenda for Change, eg annual leave, could not be introduced piecemeal.  When Agenda for Change was agreed nationally, the basis of the agreement was that all components would need to be agreed before the package came into effect.  Annual leave and other entitlements would therefore notionally accrue and become available when Agenda for Change became effective.
Wendy Foers noted that the issue of whether existing CAC and other similarly affected staff could remain on existing terms and conditions if they wished to do so should be considered as soon as possible.  Greg Masters said that the management team was very conscious of this issue, and the immediate and longer term position would be carefully considered.
The issues/concerns raised above would be reviewed with the Joint Secretaries.  To report back at next Project Board meeting

	

	6. Communicatons
Angie Patton reported that a bulletin had been issued in December and welcomed thoughts on when to issue another.  
The next bulletin should include clarification of staff concerns regarding terms and conditions.

Greg Masters reported that Agenda for Change was an important feature of the Chief Executive’s Consultation Meetings.  Meetings for A&E staff had been completed and those for CAC, Fleet and PTS staff would be taking place in January and February.  


	

	7.
Financial Modelling
Wendy Foers reported that there had been no change since the previous meeting.  However, she confirmed that the allocation from commissioners was sufficient to fund the agreement as it stands.  The banding of EMTs may, however, affect the financial model as they had been costed at Band 4.  There were also significant financial implications relating to mealbreaks, particularly if the LAS agreed terms outside the current rules.  It was anticipated that ambulance services would be given guidelines about how mealbreaks should be approached.  

	

	8.
Service Modernisation and Patient Benefit
Report back at next meeting.


	


	8.
Any Other Business
There was no other business.

	

	9.
Next Meeting
To be arranged.
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