London Ambulance Service
NHS Trust
Agenda for Change Project Board
September 27th 2004
Present:

Wendy Foers



Mark Jones




Greg Masters
Angie Patton






Simon Platt (note taker)
 



Eddie Brand



Mark Jones




Eric Roberts (in the Chair)




Rob Sydney




Gordon Ballard




Joe Easterbrook

Andy Zucconi

Harry Day

Apologies:

Peter Bradley



Ian Tighe



Martin Flaherty
	Item 2

	· Notes of previous meeting agreed of true record
Matters arising

· PDR

WF confirmed that Steve Sale is to lead PDR
GM explained Job description and evaluation role out, timescale for job matching, evaluating is expected to be complete by mid November however may spread into next year.

HD eight people from Epsom St Helier signed up and enjoyed course.
Marcus Whalley and HD are both trained JE/JM trainers and are working partnership within LAS

EB enjoyed course

· KSF

GM  highlighted that this will be a bigger piece of work than Job Evaluation and Terms and Conditions and this will require great participation

WF Steve Sale to bring up to speed
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Item 11
	· Terms and Conditions
GM outlined catch up programme in place, has identified areas to consolidate into the following areas:

· Pay band EMD

· High cost area

· Meal breaks
ER reported NEAS is awaiting ACAS ruling on this
GM  reported that EMT banding by JEWP is not imminently expected
· Meal Breaks

GM confirmed that proposed AfC agreement cited 37.5hour week excluding meal breaks
WF Impact of any national ruling in light of NEAS will be important

ER does the service want crew to take call when on break?

WF moving forward ensuring staff get allocated meal break, if national guidance is not available then decisions may need to be made

GM noted that LAS will not be able to assimilate staff onto AfC until these issues are resolved
· London weighting

The meeting was asked to note the AfC proposals on Pay in High Cost Areas.

ER reported that the staffside were considering a proposal to pay a single rate across LAS

GM noted that to pay the Inner Zone rate across all LAS would add £4million pa to the paybill. This would not be affordable.  There are issues of staff working in between borders.

The meeting was asked to note that a process to agree JDs between the postholder and their manager had been developed and agreed between JE staffside and management leads. JD reviews are now being rolled out.
· Communications
An LAS AfC bulletin will be published this week. 

· Partnership Conference
The annual LAS Partnership Conference would take place at Millwall FC on 6th October. AfC would be the main theme. WF confirmed that all reps invited

· Financial modelling
MJ next meeting Assistant Director of finance will be present

MJ on the 15th November Mike Diamond new Finance Director starts

Next meeting 12th October, 14.00hrs  Conference Room HQ
	


	
	 
	


