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1.
Minutes of Previous Meeting
The minutes of the meeting held on April 12 were agreed subject to the following amendments:
1.1
Minute 6.1.2
Should read Clive Tombs asked if a member of staff is rostered on, on a general public holiday…..
1.1.2 Minute 6.1.3 – Issues to be carried over to next meeting
Should read, there is guidance on the issue of carrying over of annual leave. .
2.
Matters Arising Not Covered Separately

There were none.

3.
Report of Job Evaluation Steering Group

3.1
Greg Masters advised that at present 324 posts have been banded with 34 posts waiting matching or evaluating. Some posts have had to be revisited following consistency checking, three posts have been submitted for hybrid matching. Greg Masters advised that the three Ambulance Practioner profiles had now been agreed.
3.1.1 Greg Masters advised that 2774 job descriptions have been provisionally agreed; Paramedic and Emergency Medical Technician job descriptions are included in the figure. Greg Masters advised that there are 1258 posts that do not have job descriptions, which equates to 193 job descriptions.
3.1.2 Greg Masters Informed the group that JEWP would be releasing the final profiles at the end of the month, the service will then be in a position to assess whether to match or evaluate posts. Greg Masters stated that unless tight deadlines are applied the target date for the completion of assimilation in September would not be met.
3.1.3 Greg Masters Informed, the group that the PTS Ambulance Person’s post will be assimilated this month. Greg Masters advised that an assimilation letter has been prepared to go out to PTS staff, Workshop Technician’s. Greg Masters advised that one post (PTS staff) would be assimilated initially in order to assess payroll capacity.
3.1.4 Eddie Brand asked whether the issue of meal breaks and facilities where PTS staff could take their breaks had been dealt with.
3.1.5 Wendy Foers stated that she understood that Nic Daw was in the process of agreeing changes to rosters to accommodate PTS staff to reduce working hours from 39 hours (excluding meal breaks) to 37.5 hours (excluding meal breaks). Wendy stated that clearly the service needed to ensure that PTS staff got, meal breaks.
3.1.6 Eric Roberts and Wendy Foers informed the group that the issue of meal breaks and subsistence payments would be referred to the PTS sub group.
3.1.7
Bob Buck enquired as to when Fleet staff would receive their back pay following their assimilation in June.
3.1.7 Greg Masters stated that the issues of demand and capacity on payroll regarding assimilation would have to be reviewed. Greg Masters advised that a separate assimilation report will be tabled at the next meeting.
4.
Report of Knowledge and Skills Framework Steering Group
4.1
Steve Sale advised that currently the Steering Group is in the process of formulating a Knowledge and Skills Framework Outline workshop and that the frequency of the steering group meetings should be on a monthly basis until the completion of the project.
4.1.1 Steve Sale advised that work is ongoing in the Finance Directorate and meetings are being held with department heads and directors, regarding the programme for KSF outline workshops. Steve Sale advised nominations from staff side for membership of the steering group were currently being awaited.
4.1.2 Steve Sale advised that there are 5 outlines for A&E sector services for 

Vehicle crew staff and this will result in 2.5k KSF outlines.
4.1.3 Wendy Foers stated that as much progress as possible should be made on the outlines. Wendy Foers enquired as to whether the outlines for EMT’s and Paramedics could be agreed without completing the job matching process.
4.1.4 Steve Sale advised that it was possible to agree the outlines prior to the job matching process.

5.
Report of Terms and Conditions Steering Group

5.1 
Greg Masters informed the group that there have been 2 amendments to the NHS Terms and Conditions of Service Handbook; these have been placed on the Pulse. Greg Masters advised that the Steering group have not met since the last meeting; the next meeting will be on May 17th.
5.1.1 Eddie Brand enquired about the current position regarding meal breaks.
5.1.2 Eric Roberts and Greg Masters advised that they would raise the issue at the next Terms and Conditions Steering Group and report back.
Action: Eric Roberts and Greg Masters to take the issue of meal breaks to the Terms and Condition Steering Group and report back at the next meeting.

5.1.3 Eddie Brand asked whether the letter had been sent to the Joint Secretaries on the issue of work on public holidays.
5.1.4
Wendy Foers advised that she wanted verification on an issue from Eric Roberts. This had now been sent and the letter would now go.
5.1.5 Clive Tombs requested that the issue of relief staff’s London Allowance arrangements be considered by the Terms and Conditions Steering Group.

Action: Greg Masters and Eric Roberts to take the issue of London Allowance arrangements for relief staff to the Terms and Conditions Steering Group and report back at the next meeting.
6.
Communications
6.1
Angie Patton advised that a bulletin, dealing with the issue of annual leave, job profiles and other A&E issues dated 27th April had been circulated and placed on the Pulse.
6.1.1 Angie Patton stated that there were still things that could be communicated to staff e.g. payment of back pay. Angie Patton stated that it was important that communications were distributed in hard copy via bulletins, RIB and also on the Pulse. Martin Flaherty stated that now that the Ambulance Practitioner profiles had been published, there needed to be communication to staff advising what happens next.
6.1.2 Harry Day stated that some staff did not know were to get information on Agenda for Change. Harry Day suggested that it may be a good idea to communicate to staff how to access the Pulse. Angie Patton advised that information is also sent out to all managers as well as appearing on the Pulse.
Action: Greg Masters, Eric Roberts and Angie Patton to meet to discuss the issue of communication of information to staff.

7.
Finance
7.1
Mike Dinan informed the group that he has arranged for three extra resources to assist in the assimilation process.
8.
Service Modernisation and Patient Benefit

There was nothing to report.

Eric Roberts informed the group that it would be Wendy Foers last meeting of the Project Board. Eric Roberts thanked Wendy Foers on behalf of all the members of the Project Board for all her hard work and wished her well for the future.
9.
Date and Venue of Next Meeting

The next meeting will be held on Tuesday 14th June 2005, Conference room, HQ, 2pm to 4pm.
The meeting ended at 2.45pm.
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