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1.
Previous Minutes
The minutes of the meeting held on March 8 were agreed subject to the following amendment:
1.1
Present

Pat Osliff was not present at the meeting held on the March 8.
1.1.2 Annual Leave
Should read (allow CAC to opt out of Agenda for Change).
2.
Matters Arising
2.1
Minute 3 – Report of Job Evaluation Steering Group
Eddie Brand stated that he was concerned that people were not being released to sit on panels if they were roistered to work a night shift.
Action: Martin Flaherty to speak with AOM’s regarding releasing staff to sit on panels.

2.1.2
Minute 9 – Recruitment and Retention Premia
Wendy Foers advised that the Recruitment and Retention Premia agreement has been handed to Greg Masters.

3.
Matters arising not covered separately

There were none.

4.
Report of Job Evaluation Steering Group

4.1
The group has not met since the last meeting. Currently 316 jobs have been banded, of which 8 posts were unable to be matched by panels, resulting in either a Hybrid match or a full Job Evaluation Questionnaire needing to be completed.
4.1.2 Currently 2768 job descriptions have been agreed or agreed in principle. The job profiles for I&MT has now been agreed. The Human Resources profiles should be out late May early June.
4.1.3 Harry Day informed the group that he would be holding a Job matching/evaluation course on Monday 18th April. The course will be attended by 13 staff and 3 managers.
Action: Wendy Foers to speak with the Senior Management Group regarding the issue of Management representatives for panels.

5.
Report of Terms and Conditions Steering Group

5.1
Bob Buck advised that the group have not met since the last meeting; however things were moving forward slowly, Champion workshops and Personnel Development Reviews are occurring.
5.2.1 Wendy Foers informed the group that she had spoken with Steve Sale. The outlines for the Ambulance Person role has been agreed, and significant progress has been made on the finance outlines. Reviewer’s workshops are taking place twice a week. Discussion is taking place regarding whether to agree the outline of the Emergency Medical Technician prior to the banding.
Action: Wendy Foers to speak with Greg Masters and Steve Sale with regard to setting up a Knowledge and Skills Framework Steering Group.
6.
Report of Terms and Conditions Steering Group

6.1
The terms and conditions group met last week and have agreed a draft
Instruction to be sent out to administrators, advising them how staff can apply for annual leave and how to make the appropriate calculations.
6.1.2 It was agreed by all present that the annual leave and general public holiday entitlement under Agenda for Change should become effective from April 2005 and that administrators should derive annual leave entitlement from a 37.5 hour week.
6.1.3 Clive Tombs asked if a member of staff is roistered off on a general public holiday, how many hours leave they would be entitled to. A brief discussion took place and it was agreed that clarification should be sought from the Joint Secretaries.
Action: Eric Roberts and Wendy Foers are to write a letter to the Joint Secretaries seeking clarification regarding how many hours a member of staff is entitled to should they be roistered off on a general public holiday.
The issue is also to be referred to the NHS Staff Council for Agenda for Change.
6.1.4 Issues to be carried over to next meeting

The following matters were raised and it was agreed to carry them over to the next meeting:

· There is currently no guidance on the issue of carrying over annual leave. A decision needs to be made whether to:

1. Have a local agreement

· 2.Continue with the current agreement

· What to do with regard to the annual leave entitlement between October 2004 and March 2005. Whether to make a payment to staff or add the entitlement to the current annual leave entitlement. Wendy Foers stated that in terms of administration it would be best to either/or one of the options. The group await a decision regarding this issue from the Terms and Conditions Steering group.
· Eric Roberts stated that there is still a lot of work to be done on the following issues:
1. Meal Breaks

2. Other job profiles

3. Local agreements which can or cannot remain i.e. annual leave, London allowance, frozen leave, CAC

6.1.5 Clive Tombs advised that relief staff working at Greenwich and Bromley could be required to work at Lee and Forest Hill and would be affected by the London Allowance arrangements.
6.1.6 Eric Roberts advised that there is a local agreement for relief staff with regards to them moving to other stations i.e. from an inner station to an outer station or vice versa. Martin Flaherty stated that any arrangement needs to be operationally sensible, fair to staff and administrators.

6.1.7 Eric Roberts informed the group that job profiles for EMT’s have not been released; they have been agreed by JEWP (the official joint body that agree job profiles). Currently the Ambulance Service Association and the Department of Health are in dispute regarding this matter. The issue of funding will be dealt with once the band is known.
6.1.8 Eric Roberts advised that if the job profile agreed by JEWP is not agreed by the Department of Health and the ASA by Friday 15th April 2005, the union will withdraw their participation from Agenda for Change.
6.1.9 Wendy Foers asked whether this meant that all staff would withdraw or just Paramedics and EMT’s. Eric Roberts advised that all staff in the union would withdraw not just Paramedics and EMT’s.

6.1.10 Wendy Foers stated that it was disappointing that it had reached this stage.

6.1.11 Phil Thompson stated that the service should apply what influence they have to the employer’s side. The view is that the employers effectively are pulling out, not the unions and that something needed to be done by Friday 15 between the service and the ASA.
7.
Communications

7.1
Angie Patton advised that two bulletins had been distributed featuring information on London Allowance, annual leave and frozen leave, this information has be reiterated via the LAS news. The next bulletin will include information on annual leave guidance, the coming Bank Holiday and the letter to the Joint Secretaries.


Action: Angie Patton to liaise with Eric Roberts and Greg Masters 

regarding timing for the next bulletin.

8.
Financial Modelling

8.1
Mike Dinan advised that extra resources were required to assist payroll with the extra work generated by Agenda for Change. A spreadsheet that everyone can understand is currently being built.
8.1.2 Wendy Foers advised that it was hoped that PTS, Fleet and Finance would be assimilated this month, if not, certainly in May.

8.1.3 Eddie Brand stated that it would be difficult to carryout assimilations until the issue of meal breaks and subsistence have been sorted out.
8.1.4 Wendy Foers advised that there would be no dispensation for PTS subsistence payments, these payments will have to be taxed.

9.
Service Modernisation and Patient Benefit


There was nothing to report.

10.
Date /Venue of next meeting 
The next meeting will be held on Tuesday 14tH June at 2pm in the conference room, HQ.
The meeting ended at 3.10pm.
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