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Eric Roberts welcomed everyone and commented how good it was to see such a good turn out, to move forward with what is an important issue for the service.
1.
APOLOGIES FOR ABSENCE

Apologies for absence were received and accepted from Peter Bradley, 


Martin Flaherty, Bob Sydney, Pat Oslif, Bob Buck and Steve Sale.
2.
MINUTES OF PREVIOUS MEETING

2.1
The minutes of the meeting held on 11th January 2005 were agreed 

subject to one amendment.

January 11 minutes to be amended to reflect Rob Sydney’s attendance.

3.
MATTERS ARISING


There were none.

4.
REPORT OF EVALUATION STEERING GROUP


Greg Masters reported on the following:
· To date there are approximately three hundred and fifty seven of the services four thousand staff who have signed off their job descriptions. Three hundred and two staff have been banded, with three posts going for Hybrid matching and one post to receive pay protection/R&RP (to be determined).
· Greg Masters advised that, as JE leads, he and Eddie Brand undertake consistency checking which has led to a small number of posts being relisted for matching or evaluation.
· Work is ongoing to agree job descriptions for Paramedics and EMT’s. The draft job descriptions have been sent to Bill O’Neill and staff side for further comments. The process is moving forward quiet well. 
· There is no dispute with regard to the role of EMT’s. The issue is with the national profile. It is reported that, if agreed, profiles for Ambulance Practitioners would be released in February.
· There are still problems from both staff side and management regarding volunteers for job matching panels. It was suggested that a draft news letter be generated appealing for panellists for job matching and evaluation.

5.
REPORT OF KNOWLEDGE & SKILLS FRAMEWORK STEERING GROUP

Wendy Foers advised that there had been some progress in this area and updated the board on the following:

· KSF Master Class has taken place
· KSF Training for trainers is ongoing

· Steve Sale has dates for the role out of the reviewers workshop

It will be decided by directorates who will be selected to be reviewers.

Greg Masters advised that Steve Sale is looking to do work on KSF 


outlines.

6.
REPORT OF TERMS AND CONDITIONS STEERING GROUP

Eric Roberts informed the panel that the group had not met since the last meeting and were therefore unable to discuss a number of issues, Eric asked for a view from management regarding the current outstanding matters:
· Job profile for Paramedics and EMT’s (which is currently out of both sides’ hands)

· Meal breaks

· London allowance

· Annual leave (to agree what is to be done with annual leave that has been accumulated between October 2004 and present).

· Frozen leave

London Allowance
Greg Masters advised that two substantial groups had now be through the matching process, PTS and workshop technicians/managers, as well as a significant part of the finance department. These staff now need to be assimilated onto AfC terms and conditions. There were two ways in which this could be done:
· Adopt the three zone national agreement

· A local variation (in the absence of a local variation, adopt the national agreement).

A short discussion took place and it was agreed that the group would debate the issue of London Allowance and take their views to the Staff Council.

Eric Roberts advised that staff side would not want to agree London Allowance until they had sight of bandings/job profiles. There was however the option to ring fence staff whose jobs had already been matched. This would mean that they would adopt the terms and conditions as they stand, and would be notified at a later date of any varitations.
A discussion took place and the following points were raised:

· If the national agreement on London Allowance was paid, people in Inner London would have to give money back if the agreement was varied later

· What the financial impact would be should the LAS choose to move away from the national agreement?
· What ever option was agreed the service would be unable to satisfy everyone

· Figures have been looked at within the current cost envelope and a local variation could not be agreed
· Having a harmonised percentage for fringe, inner and outer London Allowance
· Mike Boyne advised that he had 3 workshops that would be affected and stated that if London Allowance could not be agreed then he would prefer that his staff were not assimilated.
Phil Thompson advised that the profiling group of the National Job Evaluation Working Party appeared to be happy that the three Ambulance Practioners job profiles should be released for use in Trusts, but the ambulance employers had objected to this.
On Thursday 24 February 2005 a meeting will be held to seek agreement. It has been suggested that a joint secretaries meeting take place on Friday 25 February 2005 to consider the outcome. 


Meal Breaks
Wendy Foers stated that it would be helpful to know the staff side position on meal breaks. The following option was being looked at:
· Accommodating unpaid meal breaks within existing rotas(however there are issues around whether the service can guarantee a protected time)
· Could wait for national guidance that may not provide all the answers
Wendy advised that other trusts were coming up with ideas for payments for staff to be available.

It was agreed that there should be an early meeting of the Terms and Conditions group to discuss the issues.

Assimilation

Greg Masters explained to the board that there are three types of agreements:

· Nationally agreed terms and conditions which apply across the NHS,

· Local determine conditions (which form part of the National agreement) 
· LAS local agreements (which are unaffected by AfC).
Greg clarified how assimilation would be carried out:
· A letter would be sent the staff member advising of their band and spine point payment, together with a copy of their job description and a copy of the job matching form
· The terms and conditions would be published on the pulse
A small group of staff in PTS and Tuped staff who are not on Whitley or Trust conditions would stay on their current terms and conditions or could elect to adopt AfC terms and conditions. These groups would need to communicate which terms they had chosen to adopt.

Paul Leggett asked what would happen to staff that would be disadvantaged if they opted for AfC conditions i.e. CAC staff.

Greg Masters advised that any such staff would be dealt with by way of a second variation to the letter due to pay protection.

Wendy Foers advised that once the jobs in CAC had been matched/evaluated then the service would be in a position to say whether staff could maintain their current terms and conditions or move to AfC terms and conditions.

Frozen Leave

It was agreed that pre-1986 frozen leave would be paid on assimilation

7.
COMMUNICATIONS

Angie Patton advised AfC consultation meetings had recently taken place for PTS, Fleet, CAC and Logistics. Angie advised that she was in the process of drafting a bulletin, but had held back to see what came out of today’s meeting.
Mike Boyne informed the board that Fleet were very satisfied with their banding result.
Greg Masters advised that meetings had gone quiet well and that it had been good news for those groups.

Action: Angie Patton to draft a bulletin for circulation early next week.

8.
FINANCIAL MODELLING

Mike Dinan conveyed his thanks to member of the Terms and Conditions panel.

Greg Masters advised that banding outcomes were being fed into the financial model.

Clive Tombs referred to a report from the Trust Board and in particular a comment from Greg Masters stating that a move away from band 4 for EMT’s was unaffordable. This statement was found not to be very helpful towards staff. A brief discussion took place. Greg Maters advised that funding would be made available if EMT’s went into band 5, however, this fell outside the current funding level.

9.
SERVICE MODERNISATION AND PATIENT BENEFIT
There was nothing to report.
10.
RECRUITMENT AND RETENTION PREMIA

Greg Masters advised that a paper on Recruitment and Retention had been produced by the pan-London Reference Group but was not the final draft. Greg stated that Recruitment and Retention payments should be avoided except as a last resort, when it should be harmonised across the service.
Referring to the paper, Phil Thompson advised that the unions and the employers in London across the five Strategic Health Authorities were close to an agreement on how Retention and Recruitment Premia shall be implemented.
11. DATE/VENUE OF NEXT MEETING
Mike Boyne tendered his apologies for the next meeting. The next meeting is to be held on Tuesday 8th March, Conference room, HQ.

The meeting ended at 16.25pm
-
