Uniform Working Group
Monday 13th June 2005

Fulham Training

Minutes
Attendees:
John Pooley (Chair)

ACAO, West



JP



Lucy Major


Sector Administrator


LM



Jo Litten


LAS Account Mgr, Alexandra
JL



Marva Gregario de Souza
PTS Manager



MG


Kevin O’Sullivan

Training Representative

KS



Gary Edwards


West Representative


GE



Eddie Brand


North East Representative

EB



Sarah Hardy


South West Representative

SH



Andy Street


Resource Centre Representative
AS



John Whiting


North East Representative

JW

Apologies:
Jez Walters


South East Representative



Joe Easterbrook

CAC Representative



Ruth Williams


PTS Manager



Gary Banting, represented by Kevin O’Sullivan

Guests:
Ian Taylor


ECP Representative


IT



Tom Lynch


CRU Coordinator


TL

	JP introduced JL to the group and explained that Helene has now left Alexandra and JL is now the LAS Account Manager.  Helene was thanked for all her hard work.

Minutes of the Previous Meeting

These were agreed as accurate.

Matters Arising

A query was raised regarding the second issue of hi-vis, JP reiterated that when you first join the service you are given 2 sets of hi-vis, if you haven’t got 2 sets then a second set needs to be ordered.
EB highlighted the issue that on one particular complex people are being told that they are not allowed to order Magnum boots.  JP confirmed that as far as he was aware there is no Service wide rule saying Magnums cannot be ordered however it is a decision for the AOM to make.  JP and EB to speak outside of the meeting.

The Uniform Manual is still in draft form and is currently being proof read by the LAS.  Once agreed, every station will be issued with a copy.  JP has requested that when this is agreed, copies are given to the UWG for review before this is sent to stations.

LAS, A&E Issues
Due to the nature of some of the tasks station admin staff undertake it was asked whether there were any plans to give them a uniform or safety shoes.  There are no plans at the moment however it was agreed that ‘warehouse’ coats could be sent to stations so that when undertaking these jobs, clothes have some protection.  JL to send JP a sample.  LM and EB to work on a questionnaire to be sent to admin asking for their views.
TL asked whether it was possible for Alexandra to make aprons with pockets for the Cycle Response Team to use when maintaining the bikes.  JL confirmed these can be ordered and she will send TL a sample.

The length of shirts was discussed again and the procedure remains unchanged at the moment.  If the length of shirts is causing a problem then the member of staff needs to speak to their AOM and order their shirts via the Special Measure procedure.
A sample of the ECP epaulettes was shown to JP.  Concern was expressed as to how these were agreed and made without JP or the Uniform Working Group being consulted.  THe group had no issue with the general ECP epaulettes however there was concern at the ECP Coordinator Epaulettes with one pip being made as at present there is no such rank.  JP is to speak to Mr Bradley.
ECP uniform was discussed and IT explained why it was felt that ECP’s needed a different form of uniform when undertaking work in hospitals etc.  There were no real objections to this except that Polo shirts were not deemed suitable and A&E staff were refused these when the new uniform was being decided upon so to give them to ECP’s would not be fair.  JP advised IT that this issue would need to be taken to the ECP group and once they had decided on the ‘uniform’ they felt was required it would need to come back to the UWG.
TL gave a brief overview and explanation of the various items of clothing worn by the Cycle Response Team.  None of the garments shown had been purchased via Alexandra.  It was explained that Alexandra can source garments according to the specifics given to them and as such should be able to find items similar if not the same as the ones shown.  TL and JL are to speak outside of this meeting about the items needed, JL and JP will then discuss the way forward.

Resource Centre

No Issues
Alexandra Issues

There has been a delay on the delivery of special measures.  The badge work received was not up to standard and as such has delayed the despatch of the orders.  The items should be despatched in the next couple of weeks..

PTS

No issues

Training

No issues

AOB
The AOM’s have requested that they are given ‘boiler suits’ to keep in their cars for when they are in ‘civvies’ and are called to a job.  There was no objection to this from the group and JL confirmed that the design already used for trainees could be used for the AOM’s as the only thing depicting rank on them is the epaulettes which are removable anyway.  JP to feedback.
For the next meeting, JP has asked everyone to consider the future and to think about whether there is anything missing from the current uniform that should be added?
EB mentioned that when the new uniform roll out was discussed, the ‘huge’ savings made were going to be put towards dress uniform.  Nothing has been said since.  JP to follow up.

Meeting ended at 1100

Date of next meeting is 28th September, 1000 – 1200 venue tba

	Action




