Uniform Working Group
Thursday 20th November 2003

1230 – 1430 at Hanwell HQ
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Apologies:
Eirian Imroth



Gadge Nijjar



Jenny Wade



Richard Deakins



Tracy Pidgeon



Mike Boyne



Kim Finkenbrink

	JH discussed meeting arrangements for this group and suggested that the venue be alternated in order to make travelling fair to all members.  This was agreed as being a good idea.  LM to implement.
AOB

There was no AOB

Minutes of the Previous Meeting
Were correct apart from one error made on page 2.  The third paragraph in Matters Arising should read ‘White T-shirts and 

socks’ instead of ‘t-shirts and white socks’.

Matters Arising
CV to speak to Mike Boyne about a letter regarding the new level of uniform issue.
The uniform codes have now been amended and should all be correct.

Utility belts should not be worn as a measure to prevent trousers falling down.  In order to prevent this utility belts are going to be 4cm in width and the loops on trousers 3cm.  Some members of the group were under the impression that samples of belts were being brought to the meeting before any decisions were made.  This did not happen.
Having poppers on hi-vis jackets to enable the fleece to be attached is not possible due to the way the jackets are manufactured.  Instead a loop has been added like the existing ones.  HE confirmed that poppers had been added to the cuffs of hi-vis jackets to enable them to be made bigger or smaller depending on wrist size.

HE confirmed that plain black knitted hats will be part of the new uniform.

It was confirmed that skirts were unanimously voted against and as such will not be part of the new uniform.  JH to speak to EB.
HE mentioned that there was confusion over exactly what purpose the boot clinic served.  Some people who went to the clinic at Ilford were rude to HE when she told them the real aim of the clinic.  This is not acceptable.  JH to speak to HE.
Updates on New Uniform Process and Roll Out
Gadge was unable to attend this meeting as he was in Bristol discussing the new uniform roll out.  It is proposed that it is done Complex by Complex with a time gap in between to enable any problems to be rectified.  It is anticipated that the Service will be done in 11 weeks however what happens to the old uniform is still undecided.  GN to look into.  
The order of stations for the new uniform roll out is undecided.  Monday 2nd of February is the ‘Go Live’ date and Alexandra are proposing that they come back 2 weeks after the initial date to arrange returns, replacements etc.

EB asked about the length of trousers according to height etc and HE confirmed that if numbers were specified outside of the length sizes mention on the form then trousers would be made according the measurement written.  HE said that Alexandra have arranged for un hemmed trousers to be made so that they can be hemmed to the required length.
The new uniform will be delivered in boxes with a specific returns form for that box.  This needs to be completed if there are any returns  and faxed back to Alexandra, who may then come down and do an exchange depending on numbers.
Training School Process and Future Kitting of New Staff, CAC,PTS and A&E
The roll out of squad suits has happened and there have been no complaints so far.  After the courses have finished some of the squad suits will be washed and kept as spares and the rest disposed of.  GB explained that the reason blue was chosen is because when we had the last train crash you could not tell the difference between the trainees and qualified staff therefore several trainees were put into extremely difficult situations at such an early stage in their career.  
HE showed the group an example of a squad suit.

The epaulettes for the new uniform will be as follows:

Trainee (80% r) will have London Ambulance Service on their epaulettes and 100% trained people will have Emergency Medical Technician on theirs; Paramedics will have Paramedic.

PTS staff will have blue epaulettes with ‘Patient Transport Service’ written on them.

GE asked whether there will anything on the uniform to depict those who have done more than 10 years in the Service?  JH to look into.
Trainees are issued with 2 squad suits plus a full set of PPE and the rest of the uniform will be rolled out accordingly.  GB to speak to HE.

CAC uniform will be picked up by the CAC trainers and feedback is much improved.  Thanks to Helene and Support Services.
Left over uniform from the wearer trial is to be sent back to the 
SSO of that Sector.
Delivery Targets Report and Returns
At the last contract review meeting SLA was discussed.  All uniform items are broken down into categories e the most important items etc, and a report was given.  HE discussed some issues with the quarterly report and it has shown an improvement month on month.

An on-line system for ordering uniform is being looked into and it is technically possible to do.  The issue is receipting as the control loop we have on EROS would not exist on the on-line system.  No definite decisions have been made ie who will be able to order uniform but the initiative, if it is used, should come into effect mid to end of 2004.
LM to ensure Quantity V Tender Specifications is on the next agenda.

Meeting closed at 14.30

Date of next meeting – Friday 23rd January 2004 at New Malden Training school, Room 2 from 1100 – 1300.
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