Uniform Working Group
Wednesday 5th October 2005
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Apologies:
Gary Banting – Represented by Kevin O’Sullivan



Gadge Nijjar



Chris Vale

	Any Other Business Not on the Agenda

Dress Uniform – Staff were advised that with the savings made on the roll out of the new uniform the Service could look at providing dress uniform for road staff.  Since the roll out this has had no further discussion.  JP to put this on the agenda and speak to Mike Boyne.

This was discussed further and individual tailor made dress uniforms are expensive however the more that are made the lower the cost.  Alexandra do stock standard size dress uniforms which are available to hire via EROS. The cost of hiring these uniforms will need to come out of the relevant station budget.  JL to raise at the Contract Review Meeting.

It was asked what the money saved by implementing the new uniform had been used for to date.  JP is to look into this.

Uniform Manual – This is due to be signed off at the Contract Review Meeting on Friday and copies will then be made available on station and also on The Pulse.  This will be a reference tool and as such will not be issued on an individual basis.  All contact details for Alexandra are incorporated in to this.  
The Way Forward – JP explained that now the new uniform had been rolled out and uniform problems were becoming minimal, the group needed to become more proactive and think about the future and whether there were any changes that needed to be made to the current uniform ie garments added or removed from the current issue.  A questionnaire to all staff asking for their views was suggested however the information sent back would take time to collate etc and JL explained that the contract between the LAS and Alexandra is due for renewal in August 2006 however a decision would need to be made by April 2006 at the latest.  Therefore in the interim changes could be made but the potential contract expiry needed to be kept in mind.  
Sliders - There is a Service wide issue at present of individual ‘groups’ of staff ordering their own style epaulettes.  It was reiterated that no new styles of uniform is to be ordered or made unless it is done via JP and the UWG.   If people wish to detract from the norm then it needs to be agreed via the correct procedure otherwise everybody will have different uniform and nobody will have any control over it.  JP has asked that if anybody sees uniform being worn that is not the ‘norm’, please advise him in the first instance.

This led on to an issue regarding polo shirts.  Some ‘groups’ of staff are allowed to wear them whereas others are being told they can’t.  The issuing of polo shirts has happened but shouldn’t have which is why others are being told no.  It was agreed that once the current organisational changes have settled down, the UWG would review each group of staff in the Service to find out what uniform they currently have.  JP in the interim is to speak to each ‘Specialist’ group ie CBRN, ECP etc and ask them to provide lists of what uniform they currently have in order to begin these reviews.

Baseball Caps – These have been requested by some members of staff to wear when they are working in the heat for long periods of time, these staff members have the backing of OHD.  If the caps are approved they will be put on to EROS and a set of Wearer Instructions will be drafted into the Dress Code.  A sample of a cap was shown to the group however the general consensus was that it was not adequate and JL is to therefore source another style.  
JP will issue a uniform bulletin explaining to staff what the group have done and are looking to do.  This will be sent to the group prior to issue and replies will need to be given back within a week.
Minutes of the Previous Meeting

These were agreed as being accurate.

Matters Arising
A sample of a warehouse coat that can be worn by Admin staff undertaking any work in the garage was shown; this was a standard coat but not standard issue.  Staff requiring one should order it via EROS.  It was also agreed that should they wish to, admin staff can order safety shoes.  JL to have these put on to EROS.

The issue of ECP polo shirts has now been resolved and it has been confirmed that the LAS all wear the same uniform unless there is a H&S reason as to why something different should be worn.  JP is to write to Bamber re: polo shirts for ECP’s.
Boiler suits for AOM’s can now be ordered via EROS.

LAS, A&E Issues
Buttons on shirts still keep falling off.  JL confirmed there was a problem with the first batch of shirts sent out and Gadge has been given 3000 buttons to send out to those people who need them.  JP to speak to Gadge re: having buttons sent to individual stations / complexes.
Shirts being embroidered instead of having separate epaulettes, green back packs instead of holdalls and shirts becoming tatty after being washed and ironed several times will all be addressed at the meeting next year regarding future plans for uniform.  

Officer representation on the group was suggested.  This does not have to be an AOM or DSO but does need to be an Officer.  JP is to speak to Jason Killens.

Alexandra Issues
JL has been to several stations recently to conduct uniform reviews with various staff members.  Although there were some minor issues, overall people were generally happy with what they had.  The main issue was the logo’s, people either felt there were too many or too few, the general consensus was that this is the best uniform so far though and therefore gives Alexandra and the LAS good grounds in order to develop it further.  Overall there are a lot less uniform issues than what there have been previously (
JL has spoken to Dave Lecomber regarding Maternity wear and there are several garments that can be ordered, skirts are also available to order however if maternity uniform is ordered then the member of staff will not be entitled to claim the £40 maternity allowance.

PTS

There was no representation

CAC / RC
There is an issue with the Service ‘Dress Code’ being aimed at operational staff and therefore not really being applicable to ‘office’ based staff in uniform.  JP is to speak to John Hopson regarding this and also raise the issue of people being able to wear more than one stud in each ear.
The meeting ended.  

The date of the next meeting is TBC
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