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	1.  Apologies
Apologies were received from John Hopson and Chris Vale.
2.  Minutes of Previous Meeting
On the last page of the previous minutes:

‘No problems were reported from CAC’, PD stated that CAC did have problems and he understood that it was being dealt with.
‘Boiler suits for trainers’ GB stated that it should read squad suits for trainees. 

3.  Matters Arising
· Uniform for Station Administrators – uniform is not stated in the contract of employment and therefore none will be issued.
· Uniform feedback - MB reported that 101 responses out of 169 (60% return rate) have been received.  John Hopson (JH) to chase outstanding feedback forms. Feedback received regarding incorrect uniform sizes. HE stated that not all the sizes were received by the deadline and some sizing was inaccurate. All staff was issued with measuring tapes. 
· MB will write a letter regarding the new level of issue – 4 pairs of trousers, 8 shirts, 1 hi vis jacket, 1 fleece and 1 hi vis tabard. There is currently no re issue of white socks and T shirts. If funding situation changes, new socks and T shirts will be issued. All staff will be issued with a new hi-vis jacket and fleece and they can keep the old ones. When the old ones are worn out – a new one will be issued. Two new belts are on trial – the soft belt is preferred. The new uniform will currently only apply to A&E staff and Officers. 
· LH reported that PTS are still receiving A&E uniform. Some of the uniform codes are still incorrect on EROS and Procurement has not had time to change the codes. TP to speak to Richard Deakins. LH reported that PTS have not received any form of EROS training. TP to chase EROS training for PTS. 
· PowerPoint on SLA – HE reported that Chris Vale will be sending her a few paragraphs to add to the presentation & it will be finalized by the end of August. 
4.  New Meeting Structure
· MB, JH, Gadge Nijjar and Richard Deakins (Contract group) will attend the monthly meetings with Alexandra in Bristol. 
· The Uniform Supply and Review group (JH Chair) will discuss staff uniform issues (quality) and JH will feed back to the Contract group.

· The Logistics Systems group (Richard Deakins Chair) will review the report from Alexandra’s.

· The new meeting structure will be kept under review.
5.  Service Level Agreement
· HE handed out packs to the group and went over the information within it. The packs illustrate how Alexandra is doing. There are 3 performance measures – delivery, returns and quality. The agreement is in draft copy and indicates how Alexandra will be measured (e.g. PPE uniform issue within 3 working days). Alexandra will be monitored monthly.
· MB reported that a year ago there was no collection of data and the LAS were reliant on feedback as to when things went wrong. The issue delaying orders could have been tied up in the internal system. 

6.  New Uniform Update
· MB went through the history of the new uniform project.

· There are 7 phases within the project: sample, consult & amend, wearer trials, trial analysis, final sample, approve sample and issue uniform. The project is now at the 6th phase (approve sample).

· The new uniform has been shown to senior managers at the Trust Board meeting and recommendations have been made. MB will take any issues the group has back to the senior managers for discussion.
· MB went over some of the feedback comments following the uniform trial (Angie Martin to issue the pack with the minutes)
· The new uniform (man packs) will be issued in December/January. This will be rolled out on a sector basis. Staff will have time to try on their uniform and exchange (if wrong size) before the live date. The live date will be around February 2004.

· PTS/CAC & RC will be MB’s next uniform project.

The group was shown the new uniform.

· Trousers - The new trousers fabric (cooltec) is preferred by the group. If there is a delay in receiving the fabric, the group has decided to wait for the fabric. Foam knee pads degrade quicker than the trousers & have therefore been ruled out. 

· Belts - The manufacturers have stopped making the fabric for the soft belts. Alexandra’s are looking at a range of belts and will continue issuing the utility belts. MB will re-introduce the 2nd belt loop on the trousers at the top of the waist band. JW suggested looking at Velcro belts as an option. MB will bring samples of belts to one of the next meetings.
Shirts – The group are happy with the new shirt collar, the epaulettes and the length of the shirt. The majority of the group did not agree with badges on both sleeves – they would prefer no badges but if there had to be one – it would be best on the right sleeve. 
Update from MB: MB has checked the findings from the original consultation meeting.  It confirms that over 70% of staff gave a positive response to the design and placement of the sleeve patch which at that stage was on the left sleeve and was the same design at that seen at the meeting.  By the most sympathetic interpretation of the wearer trial figures (sympathetic to the view of the UWG) then only 40% of wearers said that they would prefer to have no sleeve patch.
 
MB will still carry the group’s view to the A&E senior management team.
· Fleece – The majority of the group did not like ‘London Ambulance Service’ on the back of the fleece. The group prefers to have epaulettes and having the badge on the front of the fleece (the same as on the shirt).
· Hi vis - Hi vis jackets now have the additional cuff fasteners and now have epaulettes. There needs to be a popper added onto the hi-vis jacket so that the fleece can connect to the hi-vis – HE to arrange. Hi-vis trousers will not be issued as part of the new uniform as they are not often worn. The hi-vis tabard design is fine but the fabric is hot and sticky.

· Hats – MB has asked Alexandra’s to bring some hat samples to one of the next meetings.
· Boots – Magnum boots will be added to the range.

· Dress uniform – the dress uniform is currently being reviewed.

7.  AOB

· JW raised his concern regarding only issuing one fleece to staff (downtime). MB replied that the fleece is a high quality item and costs a lot of money. The fleece will be treated the same as the hi-vis jackets (initial issue of 1 to each staff member).
· PD raised the issue that skirts are not included in the uniform issue list. HE will add skirts to the issue list. PD to give HE the list of staff who wears skirts.
· CAC are experiencing problems with the wrong shoes being delivered. PD to send HE a list of order numbers and what has gone wrong with the orders.

· There are currently no wide fit shoes for women. HE stated that Alexandra will arrange for the supplier to make a wide fit shoe if requested.
· MB asked HE if there could be a special measures regime around special sizes. PD reported that a new member of staff in CAC requires a pair of size 17 shoes.

· TP raised the issue of Redwood’s lace hooks on shoes. HE advises staff tighten the hooks on the shoes which will prevent the hooks catching on trousers.
· CAC have suggested that the Alexandra boot clinic visit HQ, Waterloo.
· EB queried why the meeting was held at Hanwell instead of Waterloo (very long journey to come over to Hanwell for the meeting). 
The meeting closed at 15.30.
Please note:

The next meeting will take place on the 09 October 2003 from 14:00 – 16:00 in the Conference Room at LAS HQ, Waterloo.
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