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	01/07
	Apologies

Julie Cook

Ian Todd

Gary Edwards
	

	
	
	

	
	
	

	02/07
	Previous Minutes – 21st December 2006
Agreed as a true record with the following exception:

ML stated that he had not agreed to the car exclusion in the 5th paragraph of page 2.
	

	
	
	

	
	
	

	03/07
	Matters Arising

03.01 Alternative Rest Days (51/06)
RS stated that he has not yet written to EB with clarification on whether alternative rest days should be in addition to annual leave entitlement.  He agreed to write after this meeting.

03.02 Home Responding – Pay Issue (62/06)
RS reported that the matter has been resolved in that staff would be paid national minimum wage whilst on standby at home and then their normal hourly rate during the time that they spend responding to calls.

EB said that he had not been informed of this decision.

PH explained that this is being trialled first at Biggin Hill and once the trial is completed the matter will be discussed again at this committee.

03.03 Reducing Job Cycle Time – Name Change (62/06)
RS accepted staff side’s suggestion to change the name of this project to Hospital Turnaround Time.

03.04 Reducing Performance Fall at Shift Changeover Time – Staggered Start/Finish Times (62/06)

RS reported that stations had generally now changed the FRU rotas to ensure staggered starts and were now working on the ambulance rotas. Some had been completed but there was more to do.
03.05 Willesden/Park Royal Merger – Air Quality Report (70/06)

RS stated that, following a request, Peter Bradley would attend for discussions if this was thought valuable. However, as the consultation meetings would include this station it was not considered necessary for Mr Bradley to make a separate visit.
P Horne said that progress on this matter is being made locally.  A joint meeting had been held on 04/04/07 that was productive.  The Environment Agency is to be asked to compile a report on the air quality at Neasden Lane to allay staff fears.

PH Confirmed that a decision on whether the move takes place or not will not be taken until all the facts have been gathered.

03.06 Irregular Attenders Procedure (72/06)

EB notified the group that the Staff Council has agreed the new Managing Attendance Policy.

AB stated that training on the policy will be planned for managers and staff side representatives.

03.07 ECP & FRU Driving (74/06)

RS reported that this matter has been referred to the Alternative Response Steering Group (ARSG).

PH said that the matter has not been resolved.

The group discussed whether the requirement for someone to have 12 months post-millers experience was to facilitate gaining driving experience, or clinical experience or both.

RS undertook to ensure that the ARSG are made aware of the debate that this group has had.
	RS

RS

	
	
	

	
	
	

	
	
	

	04/07
	High Impact Changes Update (Standing Item)
RS gave a progress report on the various high impact changes currently being implemented or planned.

Reducing Red Call Volume

The Emergency Call Prioritisation Group (ECPAG) has reclassified a substantial amount of call types from category A to category B.  In total some 21,000 calls have been taken out of category A.

JE asked RS to check if the paper-based system used as a backup in EOC has been amended to reflect these changes.

Despatch Desks

RS reported that all of the Sector desks have now been split as far as the technology requirements allow, but staffing skill mix was still an issue which was preventing the desks from being split every day.
Auto Despatch FRUs

The average despatch time for FRUs has dropped from 2 minutes down to just 12 seconds.  Senior managers are now considering whether auto despatch could work for ambulances as well.

Home Responding

There were insufficient funds to run a full-scale project during the last financial year.  The concept will be fully considered after the trial in Biggin Hill.

Reducing Hospital Turnaround Time

Times have stabilised after a prolonged period of increases, however they have not, as yet, started to reduce.  RS contended that this task still needs to be pushed bearing in mind that rest breaks have now been introduced.

P Horne Added that there is still a big issue around logistics in hospital A&E departments in addition to the need for crews to turn around more quickly.

RS summarised that the desire is to reduce turnaround time by 10 minutes.

Reducing Performance Fall at Shift Change

The ‘changeover’ times for the FRUs have now been staggered at most stations. The project is now dealing with the ambulance shift changes.

Individual Performance Monitoring

Because of operating in Performance Recovery Mode (REAP 3), the implementation of this initiative has been limited thus far.

The group discussed the use of common sense by managers in interpreting performance statistics and considering the types of calls being attended by crews.

RS emphasised that in general managers would only be speaking to the weakest and best performers people at each complex.


	RS

	05/07
	Rest Breaks (Standing Item)
Staff Side queried the level of rest breaks being given and suggested crews were taking their break at the end of their shift rather than be given a break during the shift.

EB raised concerns over when crews can be interrupted whilst on a rest break and questioned whether it was all red calls, or only certain types.

RS replied that it was solely for Red 1 calls, or calls upgraded at the discretion of the Control manager. The issue will be discussed further at the next Rest Break Group meeting.

The group then discussed the issue of a minority of crews who deliberately avoid having to take a rest break and how this issue should be managed. RS advised that management would take firm action where this was proven.
	

	
	
	

	
	
	

	06/07
	2007/08 Business Context & Operational Priorities
1. RS was pleased to report that for 2006/07 the Service hit the category A target with a final figure of 75.3%.  Additionally the LAS has achieved financial balance for the 6th consecutive year.

2. In 2007/08 the Service will have reduced funding of £11.3million, £8million of which directly affects A&E services.  The consequences of this are that the Service will need to make significant savings, which will include a reduction in some posts. This will of course be done in full consultation with staff side.
3. RS advised that ‘Call Connect’ – the Department of Health’s new method of measuring performance, from the moment that the call reaches the control room, will be introduced in April 08..  If it were implemented today then the LAS’ category A performance measurement would immediately fall to around 55%.  To help mitigate this, the LAS has submitted a bid of some £8million to implement structural changes etc.

4. The new Front End Model currently being considered aims to reduce the number of patients taken to A&E departments by 200,000 by 2012.  To achieve this various measures may be introduced:

· CTA would be greatly expanded from its present levels and would handle 80% of  category C calls.

· Most calls would receive a car as an initial response.  There would be different treatment responses such as treat at scene, treat and convey or treat and request transport in an ambulance.

· This would mean increasing the number of paramedics and introducing A&E Support staff (or Emergency Care Assistants).  Over the long term the Service would probably cease to use Emergency Medical Technicians.

· Operational staff would be reorganised into more formal teams with a Team Leader.

· An ‘annualised hours’ rostering system  scheme would probably be trialled.

· There will be 3 trial sites running by April 2008.  The whole service should be running the front-end model by April 2009.
	

	
	
	

	
	
	

	07/07
	A&E Support

EB discussed the A&E Support training course and its deficiencies.  Essentially staff have not been fully informed on the nature of their role, their rota and type of work.  As a side issue EB also asked about the Service’s commitment to White Work.

RS replied that due to the Age Discrimination legislation the Service could no longer commit to protecting lines for older members of staff purely because of their age.  He confirmed that managers are reviewing how they can retain older staff and utilise their experience.

ML echoed EB’s concerns around the training levels of A&E Support staff and questioned whether they should be crewed on frontline vehicles when they are unable to deal with a host of situations.

EB asked for an answer as to how the Service will currently cover the work historically dealt with by White Workers, and what the LAS intends to do in the short-term with older staff who can no longer cope with full scale A&E work.

RS agreed to come back to EB with an answer.

RS then distributed a draft Skills Mix document and asked staff side to feedback with comments through EB.
	RS

EB

	
	
	

	
	
	

	08/07
	TV on MDTs

RS recognised the amount of time it is taking to implement this project.  He reported that approximately 30% of the fleet don’t have the required electronic tools to make the television function.  As each vehicle goes in for a routine service it will have the tools fitted.
	

	
	
	

	
	
	

	
	
	

	
	
	

	09/07
	2007 Pay Offer
PH reported that the national pay offer for 2007/08 has been rejected by UNISON and GMB and that this issue will be discussed further at national level.
	

	
	
	

	
	
	

	10/07
	Overtime on FRUs
EB acknowledged that there is little overtime available at present.  He contended that what overtime is available is being given to seconded FRU drivers as opposed to any FRU trained member of staff.

RS discussed this with the group and established that this appears to be an issue particular to Romford.  He undertook to speak to Jason Killens.
	RS

	
	
	

	
	
	

	11/07
	Allocation & Management of Overtime

ML sated that overtime is not allocated fairly and that there should be a uniform approach across the Service.

GH agreed that there should be a pan-London agreement and will be pursuing this.

RS welcomed GH’s approach but recognised the difficulties in the amount of time spent in resource centres trying to cover overtime shifts.  He stated that a sub group would be set up, chaired by GH, that will report back to A&E Sub Committee.  He asked EB nominate members.
	EB

	
	
	

	
	
	

	12/07
	Management Guidelines Regarding Relationships

BB raised an issue about the policy around managers supervising staff with whom they are in a personal relationship.
RS replied that the principle of the policy is that it does not allow staff to transfer to a station where this would result in a conflict of interest and that staff could be moved to a different station if they become personally involved with a manager.

AB clarified that the policy applied to situations where one party is a Team Leader or above, but that the principles applied to other close relationships too. She confirmed that the policy does not cover pre existing relationships and their inherent situations.
	

	
	
	

	
	
	

	13/07
	Cleaning Impounded Vehicles

ML asked that provision be made for contaminated vehicles to be cleaned when they are released from the police pound, as LRS will not clean up body fluids.

RS confirmed that this was indeed the case, following this issue having been previously raised. However, he agreed to speak to Chris Vale about this issue again.
	RS

	
	
	

	
	
	

	14/07
	Secondments

ML asked for further discussion on how long a person’s line would be protected when they are on secondment, with particular focus on FRU drivers and the exception agreed at the previous meeting of the A&E Sub Committee.

AB said that the FRU exception could be taken care of by the introduction of the new front-end model, with staff interchanging between cars and ambulances routinely.

MB suggested as an interim solution that FRU drivers stay on cars for a maximum of 12 months and will only be extended if there are no other staff willing to replace them.

RS agreed to this interim solution.
	

	
	
	

	
	
	

	15/07
	Brought Forward Issues from Sectors

Allocation of Christmas Leave

RS asked if the allocation of Christmas leave should be made the same pan London.

GH agreed to discuss this matter in the Overtime Sub Group.

High Risk Address Register

Some complexes have reported not receiving the High Risk Address Register regularly.  RS stated that he would look into this.

Lone Working

Concerns have been raised that lone working will become compulsory and routine.  RS stated that this would be covered under the ‘new front-end model’ discussions.

Movement of Staff to Cover Manning Gaps

There is an issue that when three staff members turn up on station to cover an ambulance, due to a resourcing error, there can be a dispute about who should move to another station – the person on overtime, the relief, or the person who has arrived back unexpectedly. SV pointed out that this had been discussed at a previous meeting and said he would advise the committee of the outcome. RS felt this was a difficult issue on which to have a LAS policy, as the crew might already be out on a call when the third person arrives. 
Post meeting note: this issue was referred to AfC Terms and Conditions Group previously. The committee await feedback.
	GH

RS



	
	
	

	
	
	

	
	
	

	16/07
	Any Other Business

RS extended the group’s best wishes to Steve Sale following his illness and thanked all staff for their efforts in the LAS reaching the 75% category A target again.
	


Date of Next Meeting:

31st May 2007
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