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NOTES FROM THE MEETING OF THE

ALTERNATIVE RESPONSE STEERING GROUP

09 December 2003 

Attendees

 Pete Ashden

Camden



               Jonathan Fox

Friern Barnet



Sean Clarke                       SDO NW


           
Alan Payne

 (Acting) (Chair)



           
Chris Murray

Camden

                                            Peter McDermott             Safety & Risk

                                            Terry Gibson                    Islington

                                             Hayley Wooten                FRU Desk

                                            Alan Clarke                      NE sector

                                            Steve Quick                      NE sector  

                                            Andrew Howard              EC (Notes)

Apologies                          Bob Fellows                        Training

                                          Gordon Ballard                   Support Services


	Introductions

Purpose of the group

Alan Payne (AP) advised that the purpose of the group is to incorporate all alternative responses looking at all issues and problems.  This group will act as the forum identifying specifics and bottoming out issues as a group.  Much of the work will be managed by sub groups outside of the steering groups.  The ideal membership would be 12 staff including training, staff side and sector support.

Matters From previous meeting. 10/04/03
Permanent coordinators are still highly recommended by the group for each car, with proper clarification as to their roles and responsibilities, It was the wish of the group that this issue be re-represented to the commanders group.

A User handbook is still urgently required but little work has been carried out on this. 

Risk Assessment
Peter McDermott presented the last risk assessment to the group this was some 2 – 3 years old and it was felt by the group that this was a priority and that the risk assessment would provide the bones for the User handbook. A start was made to the risk assessment. The following issues need clarification.

There is an inconsistency on the criteria for application, in the policy and procedures guide you are required to have 1 Year POST miller to apply for an FRU position, however on an MRU you require to be 2 Years POST miller. Why is there a difference. The use of University students on the FRU was explored as it happens, advice should be sought on this the group considered that the best terminology for this would be “ 1 years continual operational service for FRU’s.

Training- driver training was brought up within the discussion it was thought that therewas plans to implement a course but with no success. 

The group were concerned that an ISON had previously beenj presented by Mr J Pooley in Jan 01 this group was unawre of it’s content.

Concered was also raised that some members of LAS staff have never completed a sevice driving course.

The meeting was closed at midday and the risk assessment would be complted at the next meeting
Other issues    NIL

	Action

AP to follow up with representatives not present at this meeting

AP
AP to Follow up
AP to Follow up With Commanders
AP to liase with Bob Pearcey
AP To obtain a copy.


	Date of next meeting



06 Jan 2004  at 0900 
                                                                              Venue TBA.
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