
LONDON AMBULANCE UNISON BRANCH 

Welcoming letter and report by Branch Secretary

I am very pleased to welcome you to this eighth Annual General Meeting. I hope you enjoy the meeting and the evening.  Although we like to keep these meetings friendly and relaxed there is however, formal business that we must attend to.

Our strength is that we are part of a large Branch within a big Union organised in the Capital City’s ambulance service.  Organisation and recruitment has been an important key to our success.  Disciplined organisation within the Branch has led to professional ways we organise negotiations with the Service as well as how we represent our members.  Ours is an inclusive Branch, open to anyone who is employed by the L.A.S., whatever his or her job, grade or rank. We strive for equality and diversity. The Branch is at the forefront of negotiations at every level throughout the Service as well as playing an important role on the national stage. The hard work of our representatives across the Service has been a major key to our success and I wish to place on record my sincere appreciation. 

Since the last A.G.M. in March 2003 we have been busy both inside, and outside, the Service. The Branch Committee has met 10 times and the Branch Officers have had 2 extra meetings. The following is a short summary of issues and events that we have dealt with.

PARTNERSHIP AGREEMENT
LAS Unison has continued to work in partnership throughout the Service. Our partnership agreement is based on our belief that only by a genuine joint approach will we be able to influence the direction of the LAS. Being part of the decision making process gives the union more control over our terms & conditions. A successful Service is in the best interest of us all. Unison supports public services and the partnership agreement puts that principle into practise. Partnership does not make us subservient but has the opposite effect: partnership makes us a dominating force within the Service and the last few years has seen the proof of that, with increased pay (over and above the national agreements), increased job opportunities, better job security, better recruitment and retention rates and an acknowledgement through the annual staff survey that the Service is a better place to work year on year.
PARTNERSHIP CONFERENCE

Once again the Branch was instrumental in organising the annual Partnership Conference that brings every station representative and every station officer together. We are the only Service that has a meeting like this and 2003 saw the second conference. A third is being organised for this year.
SALUD INTERNATIONAL
The branch has continued to support Salud’s campaign to rebuild the Cuban Health Service after nearly fifty years of an illegal Blockade. We were very proud to lead the national Ambulances to Cuba appeal and achieved our aim of sending over 100 ambulances. This was a magnificent achievement. We are now involved in securing defibrillators. We would like to record our thanks to the many members who have given their time to help in this worthwhile project.
WELFARE

We continue to support, by donations, the work of the Ambulance Service Workers Hardship Fund (ASWHF) and Unison Welfare.  Internally we have helped members who have had difficulties and this year we are seeking to improve the branch welfare provision. The Branch continues to give retirement grants for those members who have been in membership 15 or more years.  Unison has excellent welfare programmes and, with the Branch Welfare Officer, we will continue to explore how to tailor them to the benefit of our Branch. 

BRANCH WEBSITE www.lasunison.com 
The branch website has been the most important and exciting development within the branch. The site was officially launched on the 1st July 2003. All members now have information at their fingertips and through the hard work of the Communication Officer the site is updated on a regular basis. We are the only union within the LAS that has a website and the difference that it makes has been only too clear. A vast amount of information is there for members. The links that are built in take staff far beyond the LAS. Feedback has been extremely positive.

LIFELONG LEARNING 

The branch entered into a lifelong learning partnership agreement with the Service so that learner reps could be used at all levels within the LAS to deliver greater development opportunities for all staff. We hope to train more learner reps in the near future and also develop our own in-house course. Our learner reps have all worked hard to secure this new initiative and we would like to place on record the union’s appreciation of their achievements and dedication.

The Branch Education Officer is continuing to develop LAS specific courses for reps and staff. A successful in house computer course was held recently and further courses are being planned. We are still preparing to hold our own steward and health & safety courses so that LAS specific issues can be addressed.
MEMBERSHIP
Membership within the branch continues to grow. Recruitment is the life blood of our branch and union. Our representatives at local level do an excellent job in introducing new members of staff into the union. Our Senior Sector representatives meet and talk to new recruits and I, as Branch Secretary, visit as many training courses and workplaces as I can. We never forget that staff have a choice and people will join Unison if they see the work we do, the commitment we have, the open and honest way we conduct business and negotiations along with the respect we show to others.
The Membership Secretary has once again done a superb job in keeping the records accurate and up to date.

RETIRED MEMBERS

Our retired members section continues to grow. The Retired Members Secretary has worked hard to keep people informed and involved. Trips and dinners have been organised. Nobody retires from the Service without being invited to join and keep their links with the union and their friends.
NATIONAL EXECUTIVE COUNCIL

The Branch Secretary was elected to the Unison National Executive Council in 2003 to represent health members and becomes the first ambulance worker to hold a UK wide national seat.

The Branch also continues to have a strong voice on the National Ambulance Sector.
AGENDA for CHANGE
Agenda for Change is the most important and fundamental change in how pay is determined within the NHS since 1945. Although a vast amount of information has already been circulated, early implementer sites have been up and running for months, national negotiations are conducted on a daily basis and our website is full of the most up to date progress – we should acknowledge that staff within the LAS are concerned about their future terms and conditions and lack of movement. 
More LAS specific information should start to be circulated from now on as we have agreed the setting up of a joint LAS agenda for change project board. There will be a joint staff side/management chair and a joint staff side/management secretary along with an equal amount of seats for unions and management. Unison has the majority of staff side seats. The board will oversee all aspects of the preparation and, if the final ballot is positive, the implementation, of agenda for change. 

We have also agreed the establishment of joint workstreams that will report to the project board. These workstreams include job Evaluation, Terms and Conditions, Knowledge and Skills Framework, Communications, Payroll and Service Modernisation & Patient Benefit.
More information will be circulated in due course.

We are entering a busy period were Agenda for Change will dominate all our efforts and energies but we still should be confident that these changes will benefit all staff in the future and make progression within the Service more rewarding. 

_______________________________________________

Our Branch goes from strength to strength.  This is due to our commitment, honesty and hard work.  Our stewards, health and safety representatives and branch officers all do an excellent job in a very difficult environment.  

We are the Union.  The Union protects us all and we should protect the Union.

The people that are around me make my job as Branch Secretary easier and I would like to thank them for their support and friendship.

Enjoy the evening.

ERIC ROBERTS

BRANCH SECRETARY

LAS UNISON
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