Minutes of the 

Corporate Health & Safety Group –

5th May 2004

Present

Kevin Aylward – Human Resources Corporate Manager (Chair) 

John Selby – Senior Safety & Risk Advisor

Richard Absalom – Staff Safety Officer

Colin Jolly – Fleet Manager

Steve Sale – Assistant Chief Ambulance Officer – CAC

Michael Boyne – Head of Operational Support 

David Hartshorn – Logistics Manager North East

John Hopson – Assistant Chief Ambulance Officer – West

Patrick Billups – Assistant Head of Training

Emily Dube – Legal Services Department 

Claire Thomas – OHD Kings College Hospital

Ian Lee – Unison Health & Safety Officer / Becontree

John Vass – Sector Representative – South East

Barnie Daws – Fleet Health & Safety Representative Croydon

Pat Osliff – Sector Representative – North West 

John Winnister – Sector Representative – South West 
John Comerford – PTS Regional Manager

Ian Scott – Health & Safety Representative Central  

19.04
Apologies 

Wendy Foers – Director of Human Resources and Organisation Development
Martin Flaherty - Director of Ambulance Services / Deputy Chief Ambulance Officer

Martin Nelhams – Head of Estates

Dipak Chauhan – Ergonomist/Back Care Advisor

Peter McDermott – Safety & Risk Advisor 
20.04
Minutes of meeting held on 11th November 2003 

The minutes of the previous meeting were agreed as a true record. 
21.04
Matters Arising

3.1
Amphisept Disinfectant Gel Update 
PB informed the group that a new liquid disinfectant had been considered but it was only suitable as a personal hand cleanser and had to be discounted. The search for a suitable liquid disinfectant to replace the gel used at present would continue and but as the Gel fulfilled all the Infection Control requirements it was agreed that the item was concluded. If a suitable liquid disinfectant was found PB would raise the item again at a future meeting
3.2
 Availability of A&E Vehicles for Servicing

CJ advised that to resolve the problem of vehicles being put in for service with out the stretcher allocated to it, he intended to ensure that all Workshops were provided with a fully serviced stretcher to guarantee the availability of a working and fully maintained stretcher at all times.  
CJ would report on the progress of this initiative at the next meeting.   

ACTION CJ

3.3
 Storage of CD Oxygen Cylinders
JS informed the group that Chris Vale had confirmed that the roll out programme for new storage cabinets that would house the CD oxygen cylinders had commenced and that all main stations would have the cabinets installed in the near future. It was agreed that the item was concluded.
3.4
Single Staffing Policy for PTS Staff
JC reported that a draft single staffing policy had been issued for consultation within the PTS Sub Committee for comments to be returned by its next meeting at the end of May. 

JC would report on the progress in introducing the policy at the next meeting.
ACTION JC
3.5
HSE Visit Chase Farm – Update

JS reported that the HSE request for a system of periodic health and safety checks to be made on contractors working on LAS premises had been complied with. Following a meeting to clarify the verbal request, an agreed check list had been introduced by the Estates Department. It was agreed that the item was concluded.
3.6
MDT Distractions – Item Deferred Until Next Meeting
JW requested that the item to be removed from the agenda.

3.7
Mangar Elk Roll Out

JS reported that Alan Payne had issued guidance on the availability and access to the Mangar Elk Lifting Cushion in the RIB of 23rd March 2004. It was agreed that the item was concluded.
22.04
Operational Services Update

MB suggested that the Operational Services Update should no longer be a standing agenda item. It had originally been considered necessary because of the volume of new initiatives that were introduced over the past year but in future it was preferable to place specific items on the agenda.

This was agreed.

MB reported that the tender process for a different carry chair was ongoing.  ‘Powered Carry Chairs’ were also under consideration but because of their weight and storage space they were unlikely to be practicable for use on all Operational Vehicles. If they were introduced, they would need to be accessible from specific locations. 
MB also advised that a ‘Manual Handling Kit’ was being proposed and would be considered at the next VEWG meeting.  
MB would report on any progress at the next meeting. 

ACTION MB      
23.04
Staff Safety Update

Counter Fraud Security Management Service (CFSMS)
RA referred to the leaflet issued by the CFSMS which had been attached to April pay slips. The leaflet provided staff with more details on the CFSMS and RA asked that all members encourage staff to read the leaflet.
Staff Safety Training

RA reported that the current year’s programme of Personal Safety Training had commenced from 1st April 2004. The course had been modified to comply with the requirements of the nationally approved CFSMS training course.
Ballistic Body Armour
RA referred to the existing Ballistic Armour and reported that it had been decided not to purchase any further supply. A sub-group had been set up to discuss ballistic armour  and the circumstances and protocols for its use and would meet on the 28th May 2004. Further information would be reported to the next meeting. 

ACTION RA

24.04
ACAO’s Report

There were no issues to report. 

25.04
Risk Register 

Details of the Risk register had been circulated with the agenda and JS reported on the most recent progress as follows:

Item 4 on register, Foreseeable Musculoskeletal Injuries – Manual Handling Injuries

In December the ASA Health, Safety and Risk Committee issued a framework for Ambulance Trusts to develop policies and strategies for reducing violence and to develop safer handling.

In November 2003, a Manual Handling Risk Assessor 4-day Course had been held for 6 nominated operational trainers. 

A specialist vehicle group had been established to review the provision of a multifunctional vehicle for transportation of very heavy patients.

130 new A&E vehicles were in service.

Improved statistical data on specific manual handling incidents had recently been forwarded to all AOM’s/DSO’s.

The final version of the LAS Manual Handling Policy was to be presented to the SMG – meeting on 26th May 2004.
Manual handling incidents had reduced over the past six months. 

Item 7 on register, Availability of Operational Staff – high sickness absence levels


The level of sickness absence through industrial sickness continues to decrease – average to-date 0.53%.

Item 17 on register, Injury Whilst Travelling in LAS Vehicle


Dr Levick, a leading expert in the safe carriage of paediatric patients, was to attend the  A&E VEWG meeting on 1st July 2004. 
Item 18 on register, Operational Staff Being Physically Assaulted 

Statistical trends indicate that the level of  reported physical incidents is steadily declining. 

A leaflet from the Counter Fraud Security Management Service - “Protecting NHS Staff from Violence” had been issued to all staff.

Item 24, Injury to Operational Staff Through Not Wearing PPE 

CPD was to be rolled out service wide from April 2004 and would include monitoring the use of PPE. 
Item 26 on register, Escape From LAS Premises During Fire/Emergency
Fire Marshall Training had been established as a standard module of the 2-day Safety and Awareness Course.

The Group noted the report and commented that as many controls had been put in place, the level of risk recorded on the register should  be reviewed. It was suggested that  where appropriate, recommendations be made to the Risk Management Group for the level of risk to be reduced.
JS undertook to review the register and submit recommendations to the RMG. He would report on the outcome at the next meeting.

ACTION JS
26.04
HSE Action Plan Progress

JS referred to the previous Risk Register Report which included issues progressed within the HSE Action Plan, particularly with regard to manual handling. The items of note were summarised as follows:

· 130 new hydraulic trolley beds and A&E vehicles with tail lifts were in service.

· The final draft of the Manual Handling Policy was to be presented to the forthcoming SMG.

· A Tender Evaluation Meeting of chair transporters had occurred on 2nd April 2004.

· The Mangar Elk roll out guidance had been issue by Alan Payne in the RIB on 23rd March 04 

· A Specialist Vehicle Group had been formed to review the requirements of a multifunctional vehicle for very heavy patients.

ACTION JS

27.04
Premises Inspection Reports

JS informed that the second quarter reports were due in by 30th June 2004. It was requested that all managers identified any reports which had not been submitted during the first quarter, and forward them to the Safety & Risk Department.
ACTION ALL

28.04
Incident & Sickness Statistics 

The statistics had been issued with the agenda.

 RA reported that lifting/handling and carrying incidents had reduced by 20% in the first quarter and that incidents of physical violence and non physical abuse and harmful substances continued to reduce.  There had been an increase in the recorded  incidents of Clinical, Non-Clinical and Trapping/Crushing categories.
KA reported that the average sickness absence level for the Trust for the financial year 2003-2004 was 6.38%, a decrease from the 6.8% level for the previous year.

The percentage of the sickness absence attributable to Industrial Injury for 2003-2004 was 0.53%, a decrease from the 1.3% level for the previous year.
The Group noted the continuing reduction to the levels of sickness and industrial injury. 

29.04 Staff Claims Report
The Staff Claims Report that provided details of the numbers of staff claims closed in the last quarter - 1st January 2004 – 31st March 2004 had been issued with the agenda.
ED emphasised the need for post incident risk assessments to be undertaken and noted. The purpose of such assessments was to learn any lessons from the incidents in order to prove that the Trust was doing all that was possible to minimise its risk of injury or loss. 

The incidents that led to claims involved a trolley bed and a carry chair where no post incident assessment had been evident. The same applied to claims resulting from a mess room chair collapsing, a needle stick injury and the height of a vehicle step.

The Group considered that post incident risk assessments were undertaken but that they were not always related to the specific incident resulting in a claim. The need for linking any risk assessment undertaken because of reported incidents was noted. It was also agreed to include the checking of mess room furniture in the quarterly premises inspection.

ACTION JS
30.04
Emergency Access to Training Department’s Vehicles  

PO referred to the safety concerns of staff at Kenton who were not able to access the keys for training vehicles in case of emergency. 
PB reported that managers at Kenton had been made aware of the problem and that the issue had been resolved locally.
31.04
MDT Obscuring Access to Priority Button
PO reported that staff had experienced difficulty in accessing the priority button due to the positioning of the radio. 
MB advised that the issue should be referred to the V&EWG and IL, a member of the Group, undertook to refer the issue to the next meeting of the Group. 
32.04
CAC Policy of Patients Travelling in Own Wheelchairs 

IS sought a review of the current practice of patients in their own wheelchairs being transported in PTS vehicles.
SS advised that the existing procedure followed by CAC was in need of review and that it would be discussed at the next ACAO’s meeting. 

ACTION SS

33.04
LA52 Referrals to Occupational Health Department 

IS questioned why a member of staff who had completed three LA52’s because of back pain, but who had not been absent, had been referred to OHD. The staff member had then waited a long time and was eventually given physiotherapy.
It was agreed by the Group that any back pain should be investigated early and, if appropriate, physiotherapy offered. CT expressed surprise that there had been a long delay as she was unaware of any referrals taking longer than 3 weeks. 
34.04
Monitoring of Staff Working Excess Hours

IS asked if excessive hours being worked by staff at the LAS and elsewhere was monitored and whether any rules applied to LAS staff working as Bank Staff.  

KA advised that excessive overtime working by LAS staff was monitored and reported on by Payroll but that he would need to seek advice from the Resource Centres about bank working and report at the next meeting. 

ACTION KA   

35.04
CAC Response to Mangar Elk Request 

JV expressed concern that when enquiries were made to CAC about the access and deployment of the Mangar Elk lifting cushion, the staff did not know.
SS expressed surprise as a Team Brief had been issued throughout CAC but he agreed to reissue it.

ACTION SS
36.04
Defib/Patient Injury Incident

JW raised concerns about a recent incident where a defibrillator had fallen from its bracket and injured a patient and had been investigated without the staff representative being informed.
MB clarified that the incident was investigated and no mechanical failure had been identified. Wendy Chalk and a Station Representative had investigated the incident shortly after it had occurred. A reminder had also been sent out to all Operational Staff via the RIB, informing them to ensure all defib’s were adequately secured. 

MB agreed to report on any further development at the next meeting.
ACTION MB

37.04
Smoke Alarms 

IL reported that staff were concerned that smoke alarms were not located on all stations.  

JS advised that MN had confirmed that the Estates Surveyor visited sites and carried out annual fire risk assessments. So far, 8 stations have been fitted with automatic alarms and that more would be fitted. 

IL also agreed to provide JS/MN with specific examples of the staff concerns and accepted the invitation from JS to meet and discuss the matter further.
ACTION JS/MN

38.04
Tail Lift Shear Bolt Incident 

IL reported that he had been made aware of a problem with trolley bed tail lift collapses due to loose shear bolts. 

CJ advised that tail-lifts were serviced every 6 weeks. Some bolts had been found to be loose, however, after discussions with the manufacturer all Workshops had been instructed to tighten the bolts and use a lock-tight liquid to overcome the problem. He was not aware of the incident referred to.
IL agreed to provide CJ with fuller details for further investigation. 

ACTION IL/CJ  

39.04
AOB:-

Conflict Management Training:

JW asked if Conflict Management Training was still on-going. 

RA confirmed that 2 courses were being run every fortnight. JW was advised to speak to Ilford Resource Centre for further information on availability. 

Disposable Blankets:

JV asked if disposable blankets were still being used within the Service. 

MB confirmed that the blankets had been intended as an emergency contingency during the winter and had not been intended as a standard issue.
DH advised that the disposable blankets had been withdrawn.
Electrical Plug Testing: 

JW asked whether PAT electrical testing of equipment was logged by Estates as the stickers placed on plugs to identify the date of testing were not always present. 

JS advised that the test should be recorded on the stickers but that Estates would know when the testing was undertaken. 
Date of Next Meeting
29th June 2004, 14:00-16:00, Conference Room, LAS HQ.
