MEETING TO DISCUSS THE DRUGS MANAGEMENT SCHEME

TUESDAY, 30TH SEPTEMBER 2003

ST ANDREWS HOUSE, BOW

Present:
Chris Vale – Logistics Manager

Dave Whitmore – Senior Clinical Advisor
Norman Vezey – Support Services Officer, Central Sector

Jez Walters – Staff Side Representative

Terry Gibson – Staff Side Representative

Dave Smith – Staff Side Representative

	1.0
	Apologies

Apologies were received from Eddie Brand and Mick Maynard



	2.0
	Background
CV inherited the scheme in May 2003, the bags had all been purchased and the scheme trialled at Bromley and Oval concentrating mostly on the paramedic pack.  The intention of the scheme was to look at ways of improving drug handling, reduce costs and provide operational staff with a system they could be confident in.

The trials went well and it was agreed to go ahead with the Paramedic bags.  There was some uncertainty when the other two bags appeared.

The scheme began rolling out in August, but the number of bags being returned to the stores for re-packing had been underestimated.  The scheme was halted to allow the stores to catch up and accumulate a back up stock.  The roll out has started again today and will start with Deptford.  It will continue on a week on week off basis to allow the stores to absorb the extra bags being exchanged.



	
	The purpose of this meeting is to involve staff side representatives in the scheme as it would appear they had not been involved in the design and introduction of the general and black bags.  

The group would also look at the individual bags, how the scheme is running and if there is a need to have a monitoring group during the roll out.



	
	The current system was based around bags being exchanged on a daily basis by the Equipment Exchange Staff and repacked at Greenwich.  Different people pack and check the bags and regular sampling is done.  Eventually there will be an independent audit carried out.

Paramedic and General Bags are signed in and out on station at the beginning of each shift then signed back in.  Black bags are packed on station.

Stations with MRU’s have been left until last as the design of their bag has not been agreed yet.



	3.0
	Paramedic Bags

The Paramedic bags have been fully trialled and so far there have been no issues with the contents of the pack.

TG pointed out that bags were being opened just to use the saline flush.  It was agreed that stations should be allowed to hold stocks, which could be ordered in the same way as Hypostop, GTN and Disprin.  

If needed other drugs could be added to the pack and the insides of the pack are removable to allow re-design if necessary.  


DW reported Morphine will be introduced in the future and will only be one or two ampoules.

There have only been one or two isolated problems with breakages.


	4.0
	General Bags

The number of general bags being returned to the stores for re-stocking has been far greater than anticipated.  The majority of the bags are returned due to the use of Salbutamol.  Once returned to the stores any unused nebules in an opened pack are discarded, whereas ambulance staff would write a date three months from opening on the pack and continue using it.

It was agreed that Salbutamol would be removed from the General Bag and stored in the oxygen barrel bag.  A usage card should also be in the bag to record use.

CV said Mick Maynard had reported that staff were unhappy with the General Bag but was unsure of the details.  JW said that the staff he has spoken to are happy.  JW will talk to Mick Maynard to find out details.



	5.0
	Black Bags
There have been no reported problems with the black bags.


It was suggested that stations be able to order spoons that could be put into the black bag to administer hypostop.



	6.0
	MRU Bags and PALS Bags
MRU bags are currently being looked at.  It has been suggested that all drugs be put in one pack due to the space in the panniers.  The quantities of drugs carried would be slightly different.  Openhouse, the bag manufacturers, are producing a sample for agreement by the MRU Working Group.

The cycle response units are currently making their own arrangements for drugs, but it is proposed to include them in the MRU or ARU Groups.

New PALS bags have been purchased along with most of the contents.  This will be packed and rolled out after the drugs bags.



	7.0
	Delivery/Storage

There have been problems with bags not being exchanged each day.  This was a problem with one particular member of the Equipment Exchange Staff and is being dealt with.  CV asked that any future problems be reported as soon as possible.  

Key safes are being installed next to the lockers to hold the key to the drugs cupboard.
DS asked about the reported problems with high temperatures in the garage at Hornchurch.  DW said the drugs would be within the acceptable temperature range.



	8.0
	Scheme Administration

The scheme does heavily rely on efficient paperwork but there must be an audit trail, and with Clinical Governance and Clinical Risk, the Service must prove it has procedures in place. 

There have been problems with the usage forms not being filled in.  This must be tightened up.

Action:  CV to write to Station Management



	9.0
	Future Roll Out
A copy of the new roll out programme will be sent out with the minutes.

Working on a one week on one week off basis the programme should be complete by mid-February.

NV asked if there were any contingencies for increased use during winter pressures.  CV said that  use will be monitored and increases in the number of bags on stations can be made if necessary.  The number of bags issued is based on the number of vehicles. 

Routes are currently being monitored to see if any alterations need to be made once there are drugs bags on all stations.

The Logistics Department restructure will include a manager at Greenwich to directly oversee the scheme.



	10.0
	Monitoring Group

It was agreed that a monitoring  group is needed until the scheme is rolled out to all stations.  The group should meet approximately every six weeks.

It was suggested that in addition to those present the following people should also be invited:

One of the Equipment Exchange staff

Station Officer – John Warwick

Team Leader – Mick Maynard

Eddie Brand.



	11.0
	Any Other Business

It was suggested that Stations have a small stock of spare PALS bags so that they could be swapped on stations then sent for re-stocking to Greenwich Stores.

 

	12.0
	Date of Next Meeting 

To be arranged for approximately six weeks time.




