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	ACTION

	1. Notes of previous meeting held on 9 September 2003
Agreed.  


	

	2.
Matters Arising

a)
Update on Performance and Funding
WF reported that, although performance had been variable across the sectors in September, 75% had been achieved overall during the month.  72% had been achieved for the first eleven days of October.  Performance year to-date averaged 76%.
With regard to funding, WF reported that there had been no change since the previous meeting.  JO’G updated the group on how the first tranche of the CBRN funding would be allocated and indicated that the establishment of frontline staff would be increased by 88.  It was intended to allocate staff as follows:
CAC
10

FRU cover (fully funded)
57 (WTE)
Staff allocated to sectors
21

b)
Annual Leave
WF reminded the group of previous discussions and of her letter to Phil Thompson setting out Management’s position.
Staff Side had met on 6 October to consider WF’s letter and JO’G’s paper outlining the annual leave proposal and calculations, JO’G being on hand to deal with any queries.  

· Pre-booked Leave

Management had agreed to reduce the notice from three months to one month.

· Lieu Days 
Management position continued to be that lieu days would be included within the 10% or 15% annual leave allocation.
· Alternative Free/Rest Days
Management had agreed that these would be dealt with locally.
The issue of lieu days had not been resolved and was further discussed at length.  Management maintained the position that lieu days must be included in the 10%/15% allowance.
It transpired that not all staff were aware of the annual leave proposals and had not had an opportunity to read the joint notice and explanatory notes issued by WF and EB on 4 June 2003.  

It was agreed that the amended agreement be discussed in detail at Sector Meetings and conclusions relayed to WF at next meeting.  Sectors which did not have a meeting scheduled would be allowed to call a special meeting.  Sector Commanders to be notified of this.
WF and JO’G to provide ER and EB with a paper for distribution to Sector Reps.

	JO’G
JO’G

	3.
Any Other Business
a)
Pay
WF reported that any pay rise over and above the cost of living increase would, as a result of the funding situation, be modest.  WF outlined the implications of treating the increase as a percentage of salary as opposed to making a one-off payment.  
WF hoped to be able to indicate the level of pay increase within the next week or so.

ER and PT to discuss whether any increase should be a one-off payment or paid as a percentage of salary.  Decision to be relayed to WF in time for payment to be made in December salary.  (Deadline:  11 November 2003)
b)
Overtime Allocation
JO’G and EB to meet to agree implementation.
c)
Travel Expenses
JO’G to prepare a paper for next meeting.
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	5.
Next Meeting
11 November 2003.  14:00.  Venue:  Conference Room, LAS HQ
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