Minutes of the Staff Safety Meeting

Held on 5th November 2003
1.
In Attendance:

Steve Sale – Commander




Kevin Aylward – Corporate HR Manager





Mike Boyne – Head of Operational Support





Richard Absalom – Staff Safety Officer





Ian Lee – Health and Safety Representative





Jez Walters – Health and Safety Representative





Pat Billups – Senior Training Manager





Derek Burton – PTS Representative

	
	
	Action

	54.03
	Apologies for Absence
	

	
	Apologies were received from Dave Smith, Andrea Brain Paul Webster Laura Foster

	

	55.03
	Minutes of Previous Meeting (18th June 2003)
	

	
	M.B wanted to add to the minutes that no identified need had been established for more stab vest outer covers to be provided.

	

	
	Matters Arising
	

	65.03
	Stab Vests 
	

	
	M.B advised that Mehler have confirmed the time for replacing outer covers would be 6-8 weeks.
	

	66.03
	Away From Vehicle Communications 
	

	
	M.B confirmed that roll out time for the mobile phones would commence from the 18th November. A small number of phones would be sent to each station, to allow staff to test the programmed numbers, prior to the main delivery.
M.B provided a summary of the user policy.

I.L enquired about the possible health risks of using mobile phones. M.B stated that there was no conclusive evidence that there were any risks, and that staff would be expected to carry the phones at all times when on duty.


	

	67.03
	High Risk Address Register
	

	
	R.A confirmed that legal advice had been received stating people who are listed on the register should be notified. Nicola Foad is contacting other Trusts in order to establish a system to be adapted by the LAS.
R.A distributed a draft version of the new Abuse Reporting Form that would have a dual purpose of reporting abuse, and also submitting addresses for the register.
  
	

	68.03
	Counselling
	

	
	R.A distributed a draft leaflet for comments. The leaflet will be sent to victims of abuse, and provides details of support available in the LAS. Members of the group were asked to provide any comments to R.A.
	ALL

	69.03
	Personal Safety Training
	

	
	R.A confirmed that new entrants are to receive the personal Safety Training course as part of their induction in order to ensure courses are filled.
M.B asked that guidance on the use of mobile phones in included in the Risk Assessment process included in Personal Safety Training.

R.A advised the group that the Counter Fraud Security management Services (CFSMS) are developing generic training for different areas of the NHS. R.A is meeting representative of CFSMS shortly to gain more information about the proposed training.


	RA


	62.03
	Code 10
	

	
	Following discussion amongst the group it was agreed that Romeo Sierra would be adopted as the code for alerting risk situations, R.A to communicate the meaning of the code in a Staff Safety Bulletin. 

	

	
	Agenda Items
	

	71.03
	Stress and Violence Risk Assessments
	

	
	R.A asked for volunteers to assist on undertaking Volunteers to assist in undertaking Violence and Stress Risk Assessments JW and IL agreed to assist.
	

	72.03
	Self Defence Training for Non-Operational Staff
	

	
	RA advised the group that a request had been received for self defence training to be provided to non-operational staff.

It was agreed that RA would contact Maybo to get prices for providing such training and report back to the group.
	RA

	73.03
	Personal Coaching
	

	
	KA advised the group of a proposal to provide personal coaching to those staff that have attended Personal Safety training yet continue to report high numbers of abusive incidents. KA stressed that there would be no compulsion to attend coaching but was intended as a further measure for supporting staff.

The group supported the proposal.
	

	74.03
	Staff Carrying Offensive Weapons
	

	
	RA advised the group that a member of staff had contacted Peter Bradley reporting that staff on his complex were carrying weapons for protection. Although the issue had been dealt with locally it was agreed that the Health and Safety Representatives would make enquiries to establish whether it was a wider issue.
	JW / IL

	75.03
	MDT’s
	

	
	IL stated that delays had been reported in information being sent to the MDT’s.

SS advised the group that Three new servers are to be installed to speed up communications.
	

	76.03
	Communications
	

	
	R.A to draft a bulletin alerting staff to the introduction of Mobile phones and the new risk Awareness code – Romeo Sierra
	RA

	
	Any other Business
	

	
	John O’Keith is to replace Eric Goacher on the group, and Tracey Pidgeon will join the group from net year.
	

	
	Actions
	

	68.03
	Feedback to be provided to R.A on the counselling Leaflet.


	ALL

	69.03
	Maybo to include a reference to the mobile phones on future Personal Safety Training courses.


	RA

	72.03
	Maybo to quote for providing self-defence training to non-operational staff.
	RA

	74.03
	Enquires to be made whether staff are widely carrying weapons as protection.
	JW / IL



	76.03
	A bulletin to be issued publicising the issue of mobile phones and introduction of code – Romeo Sierra.

	RA

	
	Date of Next Meeting
	

	
	To be arranged
	


