Minutes of the Meeting of the

PTS SUB COMMITTEE

Held on 5th February 2004 at 14:00 hrs

In the Conference Room, LASHQ

	Present:
	Keith Andrews – Director of PTS, HQ

	
	Eddie Brand – Staff Side Chair, Romford

	
	John Comerford – Regional Operations Manager (West), Pocock Street

	
	Nic Daw – HR Manager (PTS), Pocock Street

	
	Kevin Tarsnane – PTS Rep (SW), New Malden

	
	Jenny Wade – PTS Rep (SE), Darent Valley Hospital

	
	


	
	
	ACTION

	
	
	

	01/04
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received from Malcolm Deboo and Gary Bowyer.
	

	
	
	

	02/04
	Minutes of the Previous Meeting (10th April 2003)
	

	
	
	

	
	The minutes of the previous meeting were agreed as a true record.
	

	
	
	

	03/04
	Matters Arising
	

	
	
	

	
	03.1  Accommodation at Whipps Cross
	

	
	
	

	
	Keith Andrews advised the group that Mike Boyne will be dealing with the old equipment stored in the car park and it will be disposed of.
	

	
	
	

	
	03.2  Training
	

	
	
	

	
	Keith Andrews stated that Camden and Becontree do not have work based trainers at present.  He advised that there were currently 18 trainers and was hoping to have another 8 in due course.  This would fill gaps at Becontree and Camden. 
	

	
	
	

	
	The group was advised that training on children and vulnerable adults was being given to staff currently.  The group was also advised that defibrillators were going to be ordered, with the plan to take delivery by end of March.
	

	
	
	

	
	03.3  Multi-skilling
	

	
	
	

	
	Nic Daw advised that a multi-skilling group had consulted colleagues on multi-skilling.  He also advised that since Christmas the descriptions of each grade have been rewritten, but they need to take this to the leads.

The group was also advised that AP courses have run but the group was advised that a CA course was being put together and would possibly run from March.
	

	
	
	

	
	03.4  PTS Uniform
	

	
	
	

	
	The group was advised that the schedule for uniform rollout would be March.  The design was to be similar to the A&E uniform.
	

	
	
	

	
	Eddie Brand advised the group that the uniform rollout was to start 23/2/2004.
	

	
	
	

	04/04
	Contract (Standing Item)
	

	
	
	

	
	04.1  General
	

	
	
	

	
	Keith Andrews advised the group that PTS had lost contracts equivalent to a quarter of PTS income, which included Kings and Mayday.  He stated that he would be looking at the costing to see the effect of losing these contracts.
	

	
	
	

	
	04.2  Worst 10
	

	
	
	

	
	Keith Andrews informed the group of the top ten worst financial performing contracts.
	

	
	
	

	
	He confirmed that the overall financial position for PTS was very good this financial year.
	

	
	
	

	05/04
	Recent Contract Losses & TUPE
	

	
	
	

	
	This agenda item was covered in the previous item.
	

	
	
	

	06/04
	PTS Strategy
	

	
	
	

	
	Keith Andrews distributed amongst the group a copy of the PTS strategy, which he informed the group was signed off by the Trust Board the previous week.
	

	
	
	

	
	He advised the group that part of the strategy was to lobby at the highest levels for PTS to be funded and commissioned to the highest standards.
	

	
	
	

	
	TUPE
	

	
	
	

	
	Keith Andrews advised the group that approximately 56 people were affected.  In addition he stated that they were trying to accelerate the introduction of the new A&E Intermediate Tier service, as an opportunity for those whose contracts were to transfer to new providers.
	

	
	
	

	
	A handout on Intermediate Tier Briefing was distributed amongst the group.
	

	
	
	

	
	Nic Daw advised the group that he was discussing it at present and was hoping to put it into place before 31st March.  
	

	
	
	

	07/04
	2nd Tier
	

	
	
	

	
	Keith Andrews advised the group that 2nd tier would be part of the A&E function, not PTS.  He stated that the vehicles for the 2nd tier would be similar to the Movanos, but vehicles from lost contracts may be used until new ones were received.
	

	
	
	

	
	Eddie Brand raised that would staff be given as much help possible to get them through the assessments.  Keith Andrews and Nic Daw agreed.
	

	
	
	

	
	Keith Andrews agreed to report to the group when they were going to clarify and also send the group a copy the report.
	KA

	
	
	

	
	Eddie Brand raised if anything was going to be sent out to staff.  Keith Andrews stated that something would be sent from Philip Selwood or Ann Ball.
	

	
	
	

	
	Keith Andrews advised the group that part of the Service Improvement Programme was to plan a centralised station so that staff would be moved round to help cover other sites.    It has been agreed that central services would be based at Greenwich.
	

	
	
	

	08/04
	Any Other Business
	

	
	
	

	
	Nasal Canalises – Training 
	

	
	
	

	
	Jenny Wade enquired where they were with the training.
	

	
	
	

	
	Nic Daw confirmed that a large area has still not been done.  He stated that Martin Flarthey was taking on this item to progress the training in these areas.

Jenny Wade showed concern over the time divided on courses.
	

	
	
	

	
	Central Pool Staff
	

	
	
	

	
	Kevin Tarsnare enquired where the staff would come from for a central pool.

John Comerford stated that they would come from existing contracts, but would also have to recruit extra CA.

Keith Andrews advised that it was not decided if the CA’s would be based at one central location or be spread around.
	

	
	Keith Andrews advised that he had run a small group to look at the option of promoting integration by PTS staff reporting in to A&E managers.  Conclusions from the group were that this was possible, and could bring benefits. On balance, the potential difficulties outweighed them.  He also advised that a report had been submitted to Peter Bradley and would be taken to SMG for discussion in a few months time.


	


Date of Next Meeting:  
29th July 2004, 14:00 – 16:00
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