Minutes of the Meeting of the

STAFF COUNCIL

Held on 01st December 2004

At 11.00 hours in the Conference Room, LASHQ

	Present:
	Philip Selwood - Director of Ambulance Services, West (Chair)

	
	Eddie Brand – Staff Side Chair, (Unison)

	
	Steve Sale – Assistant Chief Ambulance Officer, HQ

	
	Eric Roberts – Assistant Staff Side Secretary (Unison)

	
	Tony Crabtree – Head of Employee Services, HQ

	
	Rob Sydney – (Unison)

	
	Keith Andrews – Director of PTS, HQ

	
	Bob Buck (Amicus/AEEU)

	
	Dave Lamey (Unison)

	
	Clive Tombs (Unison)

	
	Phil Thompson (Unison, Staff Side Secretary)

	
	Jim Underdown (Unison)

	
	Jon Berry – Assistant Chief Ambulance Officer, HQ

	In attendance
	Scott Velleman (Minute Taker)

	
	


	
	
	ACTION

	35/04
	Apologies for Absence

Apologies for absence were received from Martin Flaherty, Mike Boyne, Peter Bradley, Wendy Foers, Gary Edwards, Andy Zucconi, and Greg Masters.
	

	
	
	

	36/04
	Minutes of the Previous Meeting

The Minutes were agreed as a true record.
	

	
	
	

	37/04
	Matters Arising
37.01 LFB/Tower Hamlets First Responder Scheme Update
PS stated that generally there has been no further progress in this matter.  However, the LAS has continued to undertake preparatory work on the structure of a prospective training programme.

ER confirmed that the Staff Side’s opposition to the possibility of such arrangements being introduced was unchanged.  They felt that the Service should be adequately resourced to be able to meet the demands upon it without external assistance, and were also concerned about the level of training which might be offered to fire fighters. 
37.02 Overtime at Fleet Workshops
PS reported that the winter plan is about to commence, with additional resourcing being provided to meet increased demand.  This includes Fleet.  Whilst at present there is no specific overtime budget for Fleet in general, this is under review.

37.03 Intermediate Tier

PS advised that Intermediate Tier has now been renamed the Urgent Care Service, which is felt to better reflect its aims and role.  PS reiterated that CAC will handle emergency calls and all green calls, white work and non-urgent doctor calls will be routed through the Urgent Care Service.
ER stated that staff-side support the Urgent Care Service as it has helped to retain jobs.  ER was concerned however with the types of call that staff will be sent to.  He also enquired about statistics regarding types of call.

PS replied that Helena Fogel is currently working on the requested statistics and that joint consultation and review will continue.  

PS also confirmed that any staff with concerns regarding the Urgent Care Service could pass them onto him.
	

	
	
	

	38/04
39/04
	Agenda for Change
TC sought views on whether an update, particularly in respect of contractual hours, should be issued to staff given that Agenda for Change came into effect from 1 December.  It was agreed that a general joint statement should be posted on the Pulse, but that any detailed announcement should be considered in the AfC Terms & Conditions Group which would be meeting on Monday 6 December.
Personal Development Review


SS reported that the Department of Health has now produced a framework document that all NHS Trusts must follow. When introducing the Knowledge and Skills Framework (KSF).  SS then stated that substantial work needs to be carried out to meet all of the requirements, and that although the timescales for AfC and KSF were tight,   provided that all were fully committed the target dates should be achieved.
	

	
	
	

	40/04
	Disciplinary Procedure
TC stated that consultation had now been on-going for a considerable time and, although significant progress had been made and there were now only a small number of issues remaining, it was important to reach a conclusion.  This was even more the case given the introduction of new legislative requirements from 1 October.  He asked Staff Side to confirm formally their position.
ER replied that there was now just one remaining issue, relating to late provision of information or notification of witnesses.  Subject to agreement on this point the procedure could be approved.   TC asked whether this could be progressed by agreeing a form of words between himself and ER and exchange of correspondence outside the meeting, and this was agreed.

The Council also agreed that joint training would be undertaken once the new procedure was implemented.
	TC/ER

	
	
	

	41/04
	Capability Procedure
TC indicated that it had been recognised that there was a need to separate the capability and disciplinary procedures.  Again, a proposal had been with Staff Side for consultation for some time, and he now hoped that the Procedure could be agreed.
EB replied that staff-side agreed.
	

	
	
	

	42/04
	NHS Staff Survey
CT expressed the concern that although the survey was described as being confidential staff were receiving a personal reminder to complete it if they had not already done so.

TC explained that the survey is handled and processed by an independent contractor.  The LAS management/staff do not see any individual data.  TC further explained that although the LAS handles the distribution of the paperwork, they do not see any completed questionnaires.  TC finally asked everyone in the group to encourage staff to respond to the survey as present numbers of replies are too low.
	

	
	
	

	43/04
	Irregular Attenders Procedure
EB stated that he was raising this issue on behalf of Gary Edwards.  EB explained that there were concerns that there may be inconsistencies in usage between managers.

TC noted this view, but replied that he wished to invite EB/staff-side to participate in a joint review of absence management arrangements.   This was agreed.
	TC/EB

	
	
	

	44/04
	Complaints Procedure
PS announced that the new complaints procedure had been agreed by the Trust Board the previous day.

TC said that it was intended to issue the new procedure later this month.

ER raised the point that the procedure stated that staff will receive training, and TC replied that this had been taken into consideration.  he would, however, emphasise this concern to 
Bob Pearcey.
	TC

	
	
	

	45/04
	Working Time Regulations
TC tabled a consultation document, which had already been provided to the Joint Secretaries, which would bring the LAS into line with the requirements of the European Working Time Directive.  The proposal would mean working towards implementation of the maximum 48 hour average working week permitted by these Regulations, but it was accepted that this would need to be phased in gradually.  He invited staff-side to nominate representatives to a joint working group to consider the proposals and implementation in the new year. 
ER suggested that formal arrangements may not be in place in other ambulance services, and suggested that this would be a contentious issue for many staff and will involve a great deal of work.  TC acknowledged this, but stated that this was now a priority 
matter and cannot be postponed any longer.  




The joint working group was agreed.
	TC

TC

	
	
	

	46/04
	Incident Reporting Procedure
TC stated that the procedure had been approved by the Trust Board the day before.  There were no major changes and TC stated that if anyone required a copy to alert him outside of the meeting.
	

	
	
	

	47/04
	Introduction of Morphine
TC reported that Nubain was being discontinued.  A working group would be set up to steer the introduction of Morphine and TC asked for staff-side representation, preferably a paramedic.  This was agreed.
	

	
	
	

	48/04
	PTS Issues – Standing Item
	

	
	
	

	
	KA reported that a new consulting contract commenced with Northwick Park 2 months ago, worth approximately £100k.  In terms of outstanding tenders, Hammersmith & Charing Cross should be announced by Christmas, as should Epsom & St Helier.  It has been decided not to tender for Great Ormond Street Hospital, but an interest has been registered for the Royal Free Hospital.  KA also stated that the contracts at Chase Farm & Barnet, and Queen Elizabeth & Queen Mary’s hospitals are due to end in March.
ER asked how many staff are employed on the contracts which are due to end in March.

KA replied that there are approximately 25, but that he would contact ER with precise figures.

PS noted that there was still no representation from PTS staff-side at the meeting.
ER replied that the matter was in hand and would be resolved shortly.
	KA

	
	
	

	49/04
	Fleet Issues – Standing Item
	

	
	
	

	
	PS reported that Make Ready is now rolling out at a 3rd site.  Additionally it seems that reports of tail-lift failures are reducing.
BB stated that the Fleet Review Group has now been set up.  He reported that more staff have been recruited; but that some vacancies remain.  He expressed concern at the workload in Fleet, and was of the view that the situation needs to be monitored very closely.
JB wished to express to BB that the efforts made by Fleet staff and their good work are very much appreciated by the whole of the LAS.
	

	
	
	

	50/04
	Improving Working Lives – Standing Item
	

	
	
	

	
	TC tabled an update, including confirmation of arrangements for the Practice Plus validation in February 2005. In this respect, a self-assessment document has been agreed and will be published on The Pulse shortly.  As part of the preparation for the assessment focus groups will be meeting in the coming weeks.  TC was pleased to state that the Service is looking to implement the initiative ahead of the dead-line of April 2006, and asked for the support of staff side representatives in the process.  This was confirmed.

	

	
	
	

	51/04
	Corporate Health & Safety Minutes
	

	
	
	

	
	TC stated that the meeting had only taken place a few days previously and that the minutes would be circulated once they had been completed.
	

	
	
	

	52/04
	Any Other Business
	

	
	
	

	
	National Fraud Initiative
TC reported that the Service has to provide payroll data for the bi-annual National Fraud Initiative undertaken by the Audit Commission.  The initiative attempts to detect fraudulent or erroneous payments from public monies.  Staff will be notified via a memo attached to the December payslips.
	

	
	
	


Date of Next Meeting:
11.00 – 13.30 hours
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