Minutes of the Meeting of the 

Staff Council

Held on 24th October 2002 at 11:00 hours

 in the Conference Room, LASHQ

	Present:

(Chair)
	E Brand – UNISON

B Buck – AEEU

T Crabtree – HR Manager, HQ 

N Daw – HR Manager, PTS

M Doyle – PTS Business Manager

G Edwards – UNISON

M Flaherty – ACAO Sector Services

W Foers – Director of Human Resources 

S Harbord – UNISON 

P Jones – Regional Officer 

D Lamey – UNISON
J O’Grady – Senior Resource Manager

P Osliff – GMB

F Phillips – UNISON

E Roberts – UNISON 

C Tombs – UNISON

L Watt – Deputy Director of HR 
A Zucconi – GMB

	
	

	In attendance:
	A Lloyd – Sector Controller, CAC 

P Webster - A/Commander, CAC


	
	
	
	ACTION

	48/02
	Apologies for Absence
	
	

	
	
	
	

	
	Apologies for absence were received from: K Andrews – Director of PTS, M Boyne – Head of Operational Support, P Selwood – ACAO Control Services, P Thompson – Regional Organiser – UNISON, G Ballard – TGWU, E Imroth – GMB (P Osliff deputising) and J Wade – UNISON.
	
	

	
	
	
	

	
	
	
	

	49/02
	Minutes of the Previous meeting (11th September 2002)
	
	

	
	
	
	

	
	The minutes of the previous meeting were agreed as a true record.
	
	

	
	
	
	

	
	
	
	

	50/02
	Matters Arising:
	
	

	
	
	
	

	
	50.1
Annual Leave (39/02)
	
	

	
	
	
	

	
	Wendy Foers confirmed that the relevant information had been sent to each Sector.
	
	

	
	
	
	

	
	Eddie Brand confirmed that all Sectors had met and the information would be reviewed at the A&E Sub Committee as requested.  An extra-ordinary meeting of the Sub-Committee would be arranged for this purpose.
	
	

	
	
	
	

	
	Wendy Foers requested that feedback on the local discussions, high-lighting any issues or concerns, be provided for consideration before that meeting.  
	
	EB

	
	
	
	

	
	It was advised that a bulletin requesting nominations for a group to review the annual leave arrangements in full, and to prepare a proposal for the future, had been drafted.  It was hope that this group would be established and complete the review by January, in the hope that formal recommendations could be brought to the Staff Council in time for the leave year commencing in April 2003.
	
	

	
	
	
	

	
	Tony Crabtree confirmed that discussions at these meetings could run parallel with those at the A&E Sub Committee.  It was agreed that the final membership of the group would be agreed by the Joint Secretaries meeting.
	
	Joint Secs

	
	
	
	

	
	50.2
Paramedic Registration
	
	

	
	
	
	

	
	Wendy Foers confirmed that she had written to the ASA on the matter of the proposed increase to the registration fee.  She also advised that the final decision on the level of this fee had yet to be confirmed. 
	
	

	
	
	
	

	
	50.3
Alternative Duties for older members of staff
	
	

	
	
	
	

	
	Wendy Foers confirmed that following the last meeting the Improving Working Lives (IWL) Group had taken up the issue, and a number of potential options had been identified for further investigation.
	
	

	
	
	
	

	
	50.4
Paramedic Training
	
	

	
	
	
	

	
	Wendy Foers confirmed that the possibility of providing  paramedic training on a modular basis was currently being considered.  It was agreed that this should be a matter for the Training Sub-Group. 
	
	JP

	
	
	
	

	
	
	
	

	51/02
	Partnership Agreement – the way forward
	
	

	
	
	
	

	
	Wendy Foers informed the group that an article had been published in the LAS News to confirm the new Partnership agreement.  Those staff groups specifically identified in the Agreement; EMD’s, front-line A&E staff and Fleet maintenance staff had received an additional 2.5% pay award in recognition of the acceptance of the need to modernise working practice as out-lined.  Amongst the immediate priorities for A/E staff were  the Annual Leave Agreement, Transfer Register and Skill Mix. 
	
	

	
	
	
	

	
	Martin Flaherty suggested that the Transfer Register and Skill Mix could be agreed before Christmas, and  that they should be discussed at the extra-ordinary A&E Sub Committee.
	
	

	
	
	
	

	
	Eric Roberts enquired if other staff would be recognised.  Wendy Foers confirmed that this was also under consideration, but that any awards were unlikely to be on a recurrent basis.  
	
	

	
	
	
	

	
	
	
	

	52/02
	Mobile Data Transmission – Update
	
	

	
	
	
	

	
	Andy Lloyd from CAC gave a presentation and updated the Council on the progress of the MDT Project.  
	
	

	
	
	
	

	
	
	
	

	53/02
	Relief Guidelines
	
	

	
	
	
	

	
	Pat Osliff expressed concern that some reliefs had been sent incorrect information packs.
	
	

	
	
	
	

	
	John O’Grady confirmed that he would ensure new packs were distributed.
	
	JO’G

	
	
	
	

	
	
	
	

	54/02
	Handover of Patients
	
	

	
	
	
	

	
	The recently revised Handover Procedures were discussed, with Staff Side suggesting that there may be some local variations and issues.  Martin Flaherty advised that issues with particular hospitals be raised locally in the first instance, and asked that feedback on the arrangements be submitted to Maurice Clayton, who had been asked to monitor and evaluate the implementation. 
	
	

	
	
	
	

	
	
	
	

	55/02
	Personal Development Planning – Update
	
	

	
	
	
	

	
	Wendy Foers confirmed that  initial consultation had been completed and the consultants – NHSP – would be taking their report to the OMG on 30th October.  Initial feedback showed that the majority of staff were in favour of the process.  Wendy Foers agreed to keep the group updated.
	
	WF

	
	
	
	

	56/02
	November Performance
	
	

	
	
	
	

	
	Wendy Foers reminded the group that November was a crucial time for the LAS.
	
	

	
	
	
	

	
	Martin Flaherty advised that the Trust had reached 70% of Category A calls in the first 20 days of October and he wanted to thank staff for all their help and support.  He also stated that this should provide a solid foundation for progress towards the target of 75% by December and emphasised the importance placed by the Commissioners of Service upon success in meeting this target, and the impact this will have on future funding.  
	
	

	
	
	
	

	
	
	
	

	57/02
	Equal Opportunities
	
	

	
	
	
	

	
	Wendy Foers stated that the Equal Opportunities Group had met recently and that attendance had been extremely disappointing.  
	
	

	
	
	
	

	
	She advised that the group would be linked to Diversity and Race Equality in future.
	
	

	
	
	
	

	
	
	
	

	58/02
	PTS Issues
	
	

	
	
	
	

	
	Wendy Foers confirmed that a review was taking place following the problems with the Royal Free Contract.  Eric Roberts confirmed that he would be meeting with Keith Andrews and Nic Daw to discuss how best to take the matter forward.   He also confirmed that efforts were being made to identify representatives to take up the vacant seats on the  PTS Sub Group.
	
	

	
	
	
	

	
	Bob Buck expressed concern that some PTS vehicles were currently parked away from stations.  Mairead Doyle agreed that this was not an ideal situation and the problem was being addressed.
	
	

	
	
	
	

	
	
	
	

	59/02
	Fleet Issues
	
	

	
	
	
	

	
	There were no Fleet issues.
	
	

	
	
	
	

	
	
	
	

	60/02
	Any Other Business
	
	

	
	
	
	

	
	FBU Strikes
	
	

	
	
	
	

	
	Martin Flaherty advised that a Bulletin would be sent to all staff advising of arrangements should the threatened FBU Strikes go ahead.  He confirmed that the Fire Brigade (FB) would still be taking 999 calls and then would pass them to Chelsea Barracks who would respond to the call.  He stated that if the FB Controllers went on strike the calls would be diverted to the Police. 
	
	

	
	
	
	

	
	He confirmed that there would be extra Duty Officers on duty on strike days and there would be no RRU’s on Fire Brigade premises.
	
	

	
	
	
	

	
	He reminded the group that Crews should not put themselves at risk.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Date of Next meeting:
12th December 2002 





13:00 hrs in the Conference Room
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