London Ambulance Service NHS Trust

Minutes of the Meeting of the

STAFF COUNCIL

Held on 25 February 2005
At 11.00 hours in the Conference Room, LASHQ

	
	Martin Flaherty – Director of Ambulance Services, East

	
	Philip Selwood – Director of Ambulance Services, West

	
	Eric Roberts – Assistant Staff Side Secretary (Unison)

	
	Tony Crabtree – Head of Employee Services, HQ (Chair)

	
	Andy Zucconi – (GMB)

	
	Keith Andrews – Director of PTS, HQ

	
	Gary Edwards (Unison)

	
	Dave Lamey (Unison)

	
	Clive Tombs (Unison)

	
	Phil Thompson (Unison, Staff Side Secretary)

	
	Jim Underdown (Unison)

	
	

	In attendance
	Greg Masters, Agenda for Change Project Manager, HQ

	
	


	
	
	ACTION

	01/05
	Apologies for Absence

Apologies for absence were received from Wendy Foers, Mike Boyne, Steve Sale, Eddie Brand, Bob Buck, Rob Sydney and Joe Easterbrook.
	

	
	
	

	02/05
	Minutes of the Previous Meeting

The Minutes were agreed as a true record.
	

	
	
	

	03/05
	Matters Arising
03.01 LFB/Tower Hamlets First Responder Scheme Update
Martin Flaherty stated that the situation in general was as previously reported.  Essentially, the Trust’s position was to await the resolution of the LFB/FBU dispute.  He took the opportunity to formally acknowledge receipt of a letter from Eric Roberts confirming the Staff Side view, and undertook to keep them informed of any developments.  

It was agreed that any detailed discussion would in future be referred to the A/E Sub-Committee.  

03.02 Urgent Care Service (UCS) Update
Philip Selwood reported that there were just 11 remaining staff vacancies, and that all but one of the UCS vehicles had now been commissioned.  Green Base would be the co-ordinating centre, and the next phase would be further development/consolidation and the move towards a single phone number contact point. 
Jim Underdown raised concerns about issues of supervision and usage of drug packs when there UCS crews comprised a mix of skills possibly including EMT 2, 3 and possibly Paramedics.  Martin Flaherty confirmed that this matter was under discussion at the Training Sub-Group, where it had been decided that EMT 2 staff on UCS should not draw the drug pack.  It was agreed that this point needed to be confirmed and publicised.

Gary Edwards asked about entitlements for UCS staff if a rostered meal break could not be given, and Tony Crabtree undertook to look into this with a view to responding outside the meeting.  An issue regarding use of blue lights would be considered as part of a planned review of the blue light policy.

Future discussion about the Urgent Care Service was remitted to the A/E Sub-Group.  

03.03 Disciplinary Procedure
Tony Crabtree confirmed that he would write to Staff Side within the next week with a copy of the final, agreed Disciplinary and Capability procedures.  The commitment to undertake joint training was confirmed.

04.03 Complaints Procedure
Tony Crabtree confirmed that the planned training update (CPD) package for all staff would include the new Complaints Procedure.
	TC

	
	
	

	04/05
05/05
	Agenda for Change
Greg Masters reported that joint job matching panels continued to meet, and that to date a total of 304 posts had been matched.  However, some national profiles were still awaited, and these included the larger, operational staff groups.  

As far as terms and conditions of employment were concerned, Greg reported that it had been agreed to pay a 5% allowance where unsocial hours worked averaged less than 5 hours; that there would be no additional payment where on-call averaged less than one session in 12; and that for the purposes of the new location (London) allowances Buckhurst Hill Ambulance station would be deemed to be in outer London. 
Eric Roberts referred to the work being done locally and nationally to resolve a number of outstanding and difficult issues.  It was hoped that agreement on the operational job profiles could soon be reached.
Personal Development Review (PDR)
The Council was informed that a programme of PDR reviewer workshops had now been arranged.  Only managers who had completed the workshop would be accredited to undertake reviews.  Places at each event had been reserved for staff side colleagues.
	

	
	
	

	06/05
	Dress Code
Staff Side reported that concerns on behalf of CAC staff would be referred to John Pooley, Chair of the Uniform Working party.  
	

	
	
	

	07/05
	Facilities for Pregnant Women
In response to Staff Side concerns about reported inconsistencies in the availability of alternative duties for pregnant women, Tony Crabtree offered to meet nominated Staff Side members to consider/discuss outside the meeting.
	S/S

	
	
	

	08/05
	Suspension from Duty
Staff Side expressed concern that staff may sometimes remain on suspension for a lengthy period.  Although it was accepted that the decision to suspend was not taken lightly, in their view suspension now seemed to be considered for lesser offences than in the past.  In addition, the investigation and hearing process could be quite drawn out.   They suggested that it may be beneficial to convene a small group to consider the mechanics of suspension and the support that might be available to staff. 

Philip Selwood replied that the number of suspensions and their duration was kept under review.  Suspension from duty would occur only in respect of the most serious allegations.  Other than in the most exceptional circumstances, all staff were interviewed about the complaint or allegation against them before a final decision.  
In some instances, particularly where there is an allegation of criminal activity, there may effectively be no choice but to suspend, but each case was given careful consideration.  That consideration included provision of support to the staff concerned.  

Tony Crabtree added that the new disciplinary procedure already included revised arrangements for managing suspensions.  He would be happy to meet Staff Side if they wished to discuss further, however.

	

	
	
	

	09/05
	Working Time Regulations
Tony Crabtree confirmed that a joint meeting had been held to consider the Working Time proposal tabled at the last meeting of the Staff Council.  He would prepare and circulate a revised copy for final comments.  
	TC

	
	
	

	10/05
	Change of Pay Date
After consultation with staff, a recommendation put forward on behalf of the Joint Secretaries to change the pay date to the 27th of the month was agreed.  The new arrangement would be introduced in June.
	

	
	
	

	11/05
	Subsistence Allowances
Tony Crabtree advised that he would be writing to Staff Side in respect of a revised Inland Revenue dispensation.
	TC

	
	
	

	12/05
	PTS issues
Keith Andrews updated the situation in respect of current and expected tender applications, including those at Hammersmith, Epsom and St Helier, Chase Farm and Barnet/Enfield Mental Health.  He also confirmed that the in future commissioning of PTS services would be undertaken through PCTs.
	

	
	
	

	13/05
	Fleet issues

There was nothing to report.
	

	
	
	

	14/05
	Improving Working Lives
	

	
	
	

	
	Tony Crabtree and Eric Roberts reported on the recent IWL Practice Plus validation visit by a team of assessors.  So far the informal feedback was positive, and the final decision was expected in March.

(N.B. the award if Practice Plus status was subsequently confirmed)
	

	
	
	

	15/05
	Corporate Health and Safety minutes
	

	
	
	

	
	Minutes of the November meeting were tabled for information.
	

	
	
	

	16/05
	Any Other Business
	

	
	
	

	
	1. Tony Crabtree confirmed that draft policies on bullying and harassment had recently been sent to the Staff Side for comment.

2.  All members of the Council joined together in wishing Philip Selwood every success in his new post as Chief Executive of Gloucestershire and Wiltshire Ambulance Service NHS Trust, and thanked him for his contribution to the Staff Council.
	

	
	
	


Date of Next Meeting:
19 May 2005

11.00 – 13.30 hours
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