
Minutes of the Meeting of the

STAFF COUNCIL

Held on 11th March 2004

At 11.00 hours in the Conference Room, LASHQ

	Present:
	

	
	Eddie Brand – Staff Side Chair, Unison

	
	Bob Buck – Amicus

	
	Brian Arnold – Unison

	
	Richard Chow – Unison

	
	Steve Sale – Commander, CAC, HQ

	
	David Lamey – Unison 

	
	Eric Roberts – Assistant Staff Side Secretary, Unison

	
	Tony Crabtree – HR Manger, HQ

	
	Andy Zucconi – GMB

	
	Michael Boyne – Head of Operational Support, HQ

	
	Phil Thompson – Staff Side Secretary, Unison Regional Organiser

	
	Rob Sydney – Unison

	
	Peter Jones – GMB Senior Organiser

	
	Keith Andrews – Director of PTS, HQ

	
	Taff Imroth – GMB 

	
	Martin Flaherty – Deputy Chief Ambulance Officer

	
	

	In attendance
	Karl Mulliss – ACAO, HQ

	
	Greg Masters – HR Project Manager, HQ

	
	Jackie Anthony – Head of HR Development, HQ

	
	


	
	
	ACTION

	01/04
	Apologies for Absence

Apologies for absence were received from Wendy Foers, Philip Selwood, Gary Edwards, Jenny Wade, and Clive Tombs.
	

	
	
	

	02/04
	Minutes of the Previous Meeting

Keith Andrews confirmed that he had sent his apologies for the last meeting, but this was not recorded.  Subject to this amendment, the minutes were agreed as a true record.
	

	
	
	

	03/04
	Matters Arising

03.1     Personal Development Planning – Update

Jackie Anthony advised the group that a number of sites were presently piloting the Personal Development Review process.  She agreed to provide an update on the evaluation of these pilots at a future meeting.

03.2  Alternative duties for older staff – (IWL)

Tony Crabtree confirmed that this matter is still under consideration by the Improving Working Lives (IWL) group.  Any suggestions or proposals should be submitted for consideration by that group in the first instance.

It was agreed that this item would in future be reported in any regular updates from the IWL group on the main Staff Council agenda.

03.3 CHI Review – Update

Tony Crabtree confirmed that the clinical governance review conducted by the Commission for Health Improvement (CHI) was now complete, and their draft report was expected shortly.  The report would make recommendations which would then form the basis of an action plan, with progress against this to be monitored by the Strategic Health Authority.  The action plan would be tabled at a future meeting.
03.4 Travelling Expenses

Keith Andrews confirmed that PTS staff are not eligible to receive the Trust mileage rates when attending training courses.  He clarified that this rate applied only to certain courses which A/E staff are required to attend in order to retain their authority to practice. 
03.5 Intermediate Tier – Update

Karl Mulliss advised the group that good progress had been made towards implementation of the intermediate tier, with the aim of this initiative going “live” from May 2004.  Vacant posts were being advertised, and a well-attended open evening to promote this development opportunity to PTS staff had been held.   


	JA



	04/04
	Agenda for Change (AfC)
	

	
	
	

	
	Greg Masters tabled a proposal for the management of the project to implement Agenda for Change.  This was endorsed and agreed by the Council.  

He also advised of a new website with information on AfC:  http://www.dh.gov.uk/assetRoot/04/04/36/67/04043667.pdf.
Greg confirmed that AfC would be introduced on a full Partnership basis, with staff and staff side involvement throughout.  This approach was confirmed by Eric Roberts on behalf of the Trade Unions.
	

	
	
	

	05/04
	Diversity
	

	
	
	

	
	Jackie Anthony advised the group that a Diversity department has been established over the course of the last 18 months or so, to take forward the Race Equality and Equal Opportunities agendas.

Jackie high-lighted key points from a presentation on “Diversity in the LAS”, and confirmed that the Race Equality Scheme provided the mechanism to take these matters forward. 
	

	
	
	

	06/04
	LFB First responders in Tower Hamlets
	

	
	
	

	
	Eric Roberts asked for clarification about suggestions that the Service intended to launch a “First Responder” scheme in Tower Hamlets with the London Fire Brigade.  
Martin Flaherty confirmed that discussions had been held for some time, and that staff side had been aware of this. He stated that there are particular issues about cardiac survival rates in Tower Hamlets and that there was a high incidence of cardiac disease within the borough. It is proposed to run a pilot Co-Responder scheme with the LFB in the borough. This would involve training LFB staff in defibrillation and basic life support and despatching them to RED 1 calls at the same time as the LAS response. It should be noted that the LAS response would not change in any way and that on arrival the LAS would resume responsibility for the patient and would transport the patient as normal. The basis of the scheme would be to attempt to get a defibrillation trained professional on scene in under four minutes. The LFB have a circa 3 minute response time in the Tower Hamlets area compared to the 8 minute response time for LAS crews.  In response to questions from staff side, he confirmed that the training of the LFB staff in defibrillation would be undertaken by LAS trainers.
The pilot would run for a period of one year and be subject to formal evaluation of the health benefits before any decision on next steps.  He hoped that staff side would support this initiative in the interests of improving cardiac survival in the area.
Staff side noted this update, but confirmed that the national and local position of the trade unions was that if extra resources were required to improve cardiac survival then those resources should be provided for the ambulance service. They confirmed that they were not opposed to the fire brigade carrying defibrillators for use at fire calls or at running calls but that they remained opposed to co-responding schemes with the LFB.

The point was made by Eric Roberts that the LFB front line staff remained opposed to the scheme and that the LAS could not in his view enter into a scheme when front line LFB staff were fundamentally opposed to it.
It was noted that the LFB management and trade unions continued to discuss an appropriate way forward and it was agreed that further discussions would take place between Mr Flaherty and the joint secretaries outside the meeting as these LFB talks progressed.
	

	
	
	

	07/04
	HR Policy - Updated
	

	
	
	

	
	Tony Crabtree gave an update on those HR policies and procedures which had recently been introduced following consultation.  These have been posted on the Service intranet site as part of the process to review and ultimately withdraw the existing Personnel Policy Manual, replacing this with electronic versions of all policies on the intranet.  
	

	
	
	

	
	Jackie Anthony also advised the group that a review of the equality policy, to include a disability policy, is being undertaken.
	

	
	
	

	08/04
	Improving Working Lives - Update
	

	
	
	

	
	Tony Crabtree gave an update on progress against the IWL standard.  “Practice” status had been confirmed in 2003, and the Service was now preparing an action plan to work towards the next stage of accreditation, “Practice Plus”.  
One of the key indicators for IWL is staff involvement.  Following a successful bid for Consultancy support, a number of events are to be held in the period April to June to look jointly at better means of involving staff and Partnership working.  These workshops would be aimed at groups of staff and managers, and although only a certain amount of the consultant’s time had been provided free of charge, the aim would be to extend this programme to other groups over the coming months.
	

	
	
	

	
	As a result of staff requests and following consultation in the IWL group, voluntary “well-person” medicals are to be offered in the Occupational Health Department in the new financial year.
	

	
	
	

	09/04
	Occupational Health – Update
	

	
	
	

	
	Tony Crabtree confirmed that the system of recalling staff for booster inoculations was currently under review, and that the possibility of undertaking this locally would be considered.  Those staff over the age of 45 who are contractually required to drive are also to be required to undertake medical examinations to ensure that they meet the standards of fitness to drive required by DVLA.  Staff would be advised personally of this requirement, and call ups would commence with the over-60s. 
	TC

	
	
	

	10/04
	Fleet
	

	
	
	

	
	Bob Buck advised that a number of new, additional posts have been approved and recruitment is underway.  A development programme for Workshops Supervisors has also been completed.  
Terms of Reference and a constitution for the Fleet Staff Committee had been prepared and consulted upon, and Bob confirmed formally that this was now agreed.  
	TC

	
	
	

	11/04
	PTS
	

	
	
	

	
	Keith Andrews confirmed that three PTS contracts had been lost at Mayday, Kings College Hospital and Darrent Valley, with effect from the end of March.  In terms of other contract activity, the Hammersmith Hospital is due to tender shortly.
	

	
	
	

	
	Keith also confirmed that it was intended to establish a central resourcing facility, and that new posts were being advertised.  
	

	
	
	

	
	A specific issue about payment of London Allowances to staff whose employment was being transferred to a new provider was referred to Nic Daw, HR Manager for PTS, who was already aware and dealing with the matter.
	

	
	
	

	12/04
	Any Other Business

None.
	


Date of Next Meeting:
3rd June 2004, 11.00 – 13.30 hours
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