
Minutes of the Meeting of the 

Staff Council

Held on 13th March 2003

At 11:00 hours in the Conference Room, LASHQ
	Present:
	K Andrews – Director of PTS, HQ

J Berry – Commander (SW) 

M Boyne – Head of Operational Support, HQ

E Brand - Staff Side Chair, (Unison)
B Buck - Staff Representative, Fleet  (AMICUS)

S Carr - Staff Representative, A&C (Unison)
T Crabtree - HR Manager, HQ

W Foers - Director of HR and OD
S Harbord - Staff Representative (Unison)
P Jones – Full Time Official (GMB)
D Lamey - Staff Representative (Unison)
F Phillips - Staff Representative, Officers (Unison)

S Sale – Commander (CAC)
P Selwood - ACAO (Control Services)

J Wade - Staff Representative, PTS  (Unison)

J Walters - Staff Representative (GMB)


	
	
	
	ACTION

	01/03
	Apologies for Absence
	
	

	
	
	
	

	
	Apologies for absence were received from C Tombs, A Zucconi (J Walters deputising), P Thompson, M Flaherty and L Watt.
	
	

	
	
	
	

	
	
	
	

	02/03
	Minutes of the Previous Meeting
	
	

	
	
	
	

	
	The Minutes of the previous meeting were agreed as a true record.
	
	

	
	
	
	

	
	
	
	

	03/03
	Matters Arising
	
	

	
	
	
	

	
	3.1
Annual Leave
	
	

	
	
	
	

	
	Wendy Foers confirmed that the first two meetings of the Sub Group established to review annual leave arrangements had now taken place, and reports were very positive.  Proposals would be put to the Staff Council in due course, but the need for urgent progress on this long outstanding issue was stressed.  Meanwhile, a suggested interim arrangement would be sent to the Pay and Modernisation Group.  
	
	

	
	
	
	

	
	
	
	

	
	3.2
Paramedic Registration – Update
	
	

	
	
	
	

	
	Wendy Foers confirmed that the registration fee would be £60.00 per year and that an article had been placed in the RIB about registration. She also confirmed that the Paramedic allowance had increased, which should assist anyone with difficulty in paying the registration fee.  She also confirmed that action would need to be taken should any Paramedic fail to register, but it was hoped that this would not be necessary.
	
	

	
	
	
	

	
	It was agreed that any further issues regarding the Registration Fee should be taken to the A&E Sub Committee.
	
	

	
	
	
	

	
	3.3
Personal Development Planning - Update
	
	

	
	
	
	

	
	Wendy Foers confirmed that most staff feedback about appraisal and personal development planning, had been positive, that the work undertaken by NHSP had proposed a fairly simple process.  Further work was now necessary, and she would arrange to meet Eric Roberts to discuss how to take this forward.
	
	WF

	
	
	
	

	
	3.4
Paramedic Training
	
	

	
	
	
	

	
	In the hope of making Paramedic training accessible for more staff, a new modular programme had been developed.  The pilot would be run from September and then reviewed.
	
	

	
	
	
	

	
	It was agreed that feedback on this issue would be referred to the A&E Sub Committee.
	
	

	
	
	
	

	
	3.5
Alternative duties for older members of staff
	
	

	
	
	
	

	
	Wendy Foers confirmed it had been recognised that opportunities for older members of staff to be deployed to other roles or duties were currently limited.  The Improving Working Lives Group was considering both short and long term possibilities.  She confirmed that recently publicised options for flexible-retirement for the over 50’s would be given serious consideration for those interested.
	
	

	
	
	
	

	
	3.6
Relief Rosters Guidelines
	
	

	
	
	
	

	
	Tony Crabtree reported that John O’Grady had sent out the Guidelines and that these would also be sent to all new reliefs.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	04/03
	Pay and Modernisation Update
	
	

	
	
	
	

	
	4.1
A&E
	
	

	
	
	
	

	
	Wendy Foers confirmed that progress continued in the Pay and Modernisation Group.  However, full funding for further developments in the year 2003/2004 had yet to be obtained, which could lead to the SIP being compromised.  Commissioners had particularly enquired about progress on the annual leave review, and this would have to be finalised shortly.
	
	

	
	
	
	

	
	Eric Roberts stated that Staff Side understand the importance of this issue.
	
	

	
	
	
	

	
	4.2
Fleet
	
	

	
	
	
	

	
	Bob Buck confirmed that modernisation was also being discussed at Fleet JCCs.  He confirmed that workshops continued to provide weekend cover, and contact was to be made with the Commanders’ Group to confirm operational needs and priorities. 
	
	

	
	
	
	

	
	Thanks were passed to Fleet staff for all their hard work and for all they had achieved over recent months.
	
	

	
	
	
	

	
	4.3
CAC
	
	

	
	
	
	

	
	It was confirmed that similar discussions continued in CAC, including a review of rosters.
	
	

	
	
	
	

	
	
	
	

	05/03
	Subsistence Payments
	
	

	
	
	
	

	
	Wendy Foers confirmed that it would be necessary to review arrangements for the payment of Subsistence Allowances.  Eric Roberts suggested that the matter be referred to the Pay and Modernisation Group.
	
	

	
	
	
	

	06/03
	Congestion Charging
	
	

	
	
	
	

	
	Bob Buck requested that consideration be given to extending financial support to staff at Waterloo Workshop, and was concerned that without this there would be no option but to close this Workshop as staff sought transfers elsewhere. 
	
	

	
	
	
	

	
	Philip Selwood confirmed that careful consideration had been given to the impact of the scheme, but that it had been decided that the allowance should be extended only to operational and control room staff working shift patterns which tended to prevent access to public transport.  In common with other non-operational staff within the charging zone, Fleet staff did not meet this requirement.  
	
	

	
	
	
	

	
	Wendy Foers confirmed that the allowance was intended as an interim arrangement, and that it was hoped to review the London allowances.
	
	

	
	
	
	

	07/03
	Sector re-organisation
	
	

	
	
	
	

	
	Staff Side stated that they had heard rumours that there were plans to re-view Sector management arrangements, and asked to be informed of what is happening.
	
	

	
	
	
	

	
	Philip Selwood confirmed that although the current arrangements had proved successful in providing a platform for improvements to performance, a review is to be undertaken to further improve support to front-line staff.
	
	

	
	
	
	

	
	Wendy Foers confirmed that any formal proposal, when finalised, would be shared with the Staff Side.
	
	

	
	
	
	

	08/03
	Estates Strategy 
	
	

	
	
	
	

	
	Ian Tighe informed the group that the National Audit Office and the NHS had instructed all Trusts to undertake a review of their estate.  This was now complete, and a strategy proposing four options prepared.  This had been circulated with the Agenda papers.  The Council was asked to note that option four was preferred. 
	
	

	
	
	
	

	
	Eric Roberts confirmed that Staff Side had considered the document and agreed that this was the preferred option.   He suggested that there may be issues if stations were to close, but the strategy confirmed stated that Staff Side should be involved in the process.
	
	

	
	
	
	

	
	Eddie Brand enquired how the strategy would be progressed.
	
	

	
	
	
	

	
	In response Ian Tighe confirmed that it would go to the Trust Board at the end of March and that the draft Strategy was already being discussed with other external bodies.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	09/03
	PTS Issues
	
	

	
	
	
	

	
	Keith Andrews confirmed that the Trust had been advised of planned changes to the contract at St. Mary’s as a result of the PFI exercise there, and that the preferred PTS provider was Sodexho.  He confirmed that discussions about the possibility of Sodexho sub-contracting PTS provision to the LAS had already begun, but that if they did take over the TUPE provisions would apply.  
	
	

	
	
	
	

	
	He also confirmed that the Dartford and Gravesham contract ends at the end of March, but that the LAS is likely to agree to continue for another 6 months.  He confirmed that money was currently being lost on the contract and that a review was taking place to see if acceptable funding and resource levels could be agreed.  The contract had been running at a loss, and a review to identify savings was underway.
	
	

	
	
	
	

	
	Keith Andrews reported that a PTS Bonus Scheme was currently being designed as a pilot to investigate ways of rewarding PTS staff for improved performance at team level.
	
	

	
	
	
	

	
	
	
	

	
	He also informed the Council that the Consultants engaged to undertake a strategic review of the future of PTS were finalising their recommendations.
	
	

	
	
	
	

	
	
	
	

	10/03
	Fleet Issues
	
	

	
	
	
	

	
	Bob Buck stated that he was disappointed that the new Mercedes Sprinters were being leased rather than purchased.  He was concerned that this could lead to difficulty when dealing with warranty issues in particular.
	
	

	
	
	
	

	
	Ian Tighe explained that the LAS had no capital to purchase the vehicles, and consequently the only option was to lease.  He suggested that Bob Buck meet him to discuss the subject further.  In response to a further question he confirmed that delivery of the vehicles had been delayed, but that he and Peter Bradley were visiting Mercedes to seek to resolve the situation.
	
	

	
	
	
	

	11/03
	Any Other Business
	
	

	
	
	
	

	
	Commanders’ Meetings
	
	

	
	
	
	

	
	It was confirmed that there had not been a Commanders’ Meeting since September 2002, but that a bullet point list of outcomes would be provided to Staff Side once the group was reconvened.  
	
	

	
	
	
	

	
	Performance
	
	

	
	
	
	

	
	Philip Selwood thanked everyone for their efforts regarding performance and that considerable progress had been made, although it had not been possible to maintain the 75% category A response achieved in November.  Returning to and sustaining that level of performance must now be the priority.  
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Date of Next Meeting:
3rd July 2003, 11:00 - 13:00 hours


Conference Room, LASHQ
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