London Ambulance Service NHS Trust

Minutes of the Meeting of the

STAFF COUNCIL

Held on 24th November 2005
At 11.00 hours in the Conference Room, LAS HQ

	
	Caron Hitchen– Director of Human Resources, HQ (Chair)

	
	Eddie Brand – (Staff Side Chair)

	
	Eric Roberts – Assistant Staff Side Secretary (Unison)

	
	Steve Sale – ACAO, HQ

	
	Gary Edwards (Unison)

	
	Dave Lamey (Unison)

	
	Phil Thompson (Unison, Staff Side Secretary)

	
	Joe Easterbrook (Unison)

	
	Bob Buck (Amicus)

	
	Andy Zucconi (GMB)

	
	Pat Osliff (GMB)

	
	John Comerford – PTS Regional Ops. Manager, Pocock Street

	In attendance
	Greg Masters, Agenda for Change Project Manager, HQ

	
	Margaret Vander, PPI Manager, Bow

	
	Scott Velleman (minutes), ASSD Manager, HQ


	
	
	ACTION

	28/05
	Apologies for Absence

Tony Crabtree
Martin Flaherty

Russell Smith

Clive Tombs

Mark Leone

Dave Powell

Darren Jobson
	

	
	
	

	29/05
	Minutes of the Previous Meeting

The Minutes from 19th May 2005 were agreed as a true record.
	

	
	
	

	30/05
	Matters Arising
	

	
	
	

	
	30.01 Facilities for Pregnant Women (07/05)
EB stated that he had given nominees to TC.  The group has met once previously.  EB asked if there were any further updates on this issue.

This matter will be carried over to the next meeting.

DL also suggested that there should be more female representation on the group.
30.02 Guidelines on Management of Suspensions (08/05)
ER enquired about the dates of the PSU review which ER felt that Staff Side needed to be involved in.

SS agreed to get the information from MF.

CH proposed that the group revisit the issue after the PSU review.

ER agreed but added that the review would hopefully resolve the matter.
	SV

SS

	
	
	

	31/05
	Patient & Public Involvement (PPI)
	

	
	MV gave the group a presentation on her PPI work and took part in a question and answer session afterwards.
	

	
	
	

	32/05
	Agenda for Change - Update
	

	
	GM discussed the current position in relation to previous Trust targets.  He announced that the recovery plan stated the Trust’s plans to achieve the required level of 100% assimilation by the end of the year.  GM gave high praise to the Payroll Department for assimilating 1,500 staff last month.
ER echoed this praise on behalf of Staff Side.

AZ then voiced concerns over the fact that in their notification letters various technicians and paramedics had been quoted different percentage enhancement rates for working unsocial hours.

GM recognised AZ’s concerns and described the difficulties there had been in making the calculations, but gave a pledge to remedy the situation.

EB also raised concerns that queries made by staff were not being responded to quickly enough.
CH assured the group that ideally all operational staff would receive the same percentage enhancement rate, however because the issue related to peoples’ pay each case would need to be looked at individually.

ER stated his worries that this problem may be much bigger than was currently realised as the letters had only just gone out.  ER felt that this issue could undo all the good work that had already been completed.

CH reassured that John Parker feels he is in a much better position to deal with queries now.

ER said that Staff Side feel that John should have assistance, perhaps from a Staff Side representative to help coordinate the problems
	

	33/05
	KSF/PDR – Update
	

	
	SS stated that all the PDR workshops have been completed but disappointingly there had been no Staff Side response to the invitations that were given.  There will be a ‘sweep up’ session in January to train those managers that had not managed to get to the previous workshops.  SS repeated his invitation to Staff Side to attend the workshop so that they can see the training that managers are being given in carrying out PDRs.
SS moving on to KSF outlines reported that as of the end of November 2,995 staff or 75% of the workforce now had a KSF outline.  This figure would be 100% by the end of the year.  SS also reported that it was intended to link the KSF Outline to e-KSF so that each member of staff would eventually be able to access their own KSF Outline electronically.
	

	
	
	

	34/05
	PTS Issues – Standing Item
	

	
	JC gave an update on PTS’ current contract and tender positions.  He also reported that PTS will implement the 37.5 hour rota on 01/12/05 in line with Agenda for Change terms and conditions.
	

	
	
	

	35/05
	Fleet Issues – Standing Item
	

	
	BB reported that there are currently 9 unfilled vacancies within Fleet which needed to be filled as soon as possible as the current staff were working at full capacity.
	

	
	
	

	36/05
	Corporate Health & Safety
	

	
	ER stated that there seems to be some confusion in the old East Central area as AOMs there seem to be blocking Health & Safety Reps from meeting.
SS agreed to speak to the relevant people to correct the situation.
	SS

	
	
	

	37/05
	Smoking on NHS Premises
	

	
	CH introduced the draft smoke free policy which had been presented to Staff Side previously and agreed.  The group were therefore happy for implementation of smoke-free premises to be lead by the relevant working group.
	

	
	
	

	38/05
	Insulin Dependent Diabetes - Update
	

	
	ER presented the Staff Side response to the LAS guidelines on insulin dependent diabetics driving LAS vehicles in emergency situations.  ER summarised that there seems to be a variety of approaches to the problem in other organisations.  ER requested that a working party be convened to investigate the issue and agree a policy.
CH agreed that this was a useful suggestion.  She confirmed that management were still looking into the matter.  Enquiries were being made of other emergency services; Fionna Moore and Peter Bradley are also scheduled to meet with Dr. George Alberti in December.

ER stated he would forward CH nominees for the working party after the meeting.
	ER

	
	
	

	39/05
	Any Other Business
	

	
	
	

	
	Call Taking Procedures
JE wanted to bring before the group the fact that CAC management had tried to introduce a new break system over the previous weekend without consultation with Staff Side.  The system had not worked at all well.  JE was concerned that possible changes to procedures could result in dangerous situations adversely affecting patient care, and that Staff Side should at least be consulted.
SS asked JE if they could discuss the matter outside of the meeting with John Hopson.  SS said they would try to resolve the issue that day.

Loss of Local Access Network
SS wished to report that the recent loss of the Local Access Network was due to a technical problem at BT and that a bulletin would be published shortly.

Policy Amendments
CH stated that in order to meet NHSLA standards the Incident Reporting Policy and the Serious Untoward Incident (SUI) Policy had been given draft amendments.  CH first distributed the Incident Reporting Policy and stated that the changes involved point 2.3 which was a new requirement and point 13 which had had a second bullet point added.

Staff Side agreed these changes.

CH then distributed copies of the draft SUI policy.  She reported that the key changes were to the Introduction, i.e. the definition of an SUI.  The Objectives on page 1 had also been broadened.  An Audit section had been added due to this being a new NHSLA requirement.  More clarification has been given to the role of the Case manager and to reporting requirements.  CH asked Staff Side if they could agree the changes or needed to give them further consideration. 
ER responded that Staff Side agreed to the changes.
	SS/JE


Date of Next Meeting:
23rd February 2006
11.00 – 13.30 hours
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