Minutes of the Meeting of the

STAFF COUNCIL

Held on 3rd June 2004

At 11.00 hours in the Conference Room, LASHQ

	Present:
	

	
	Eddie Brand – Staff Side Chair, (Unison)

	
	David Lamey – Staff Side Representative, (Unison) 

	
	Eric Roberts – Assistant Staff Side (Unison)

	
	Tony Crabtree – HR Manger, HQ

	
	Andy Zucconi – Staff Side Representative, (GMB)

	
	Michael Boyne – Head of Operational Support, HQ

	
	Rob Sydney – Staff Side Representative, (Unison)

	
	Keith Andrews – Director of PTS, HQ

	
	Jez Walters – Staff Side Representative, (GMB)

	
	Joe Easterbrook – Staff Side Representative (Unison)

	
	Martin Flaherty – Director, East London

	
	Wendy Foers – Director HR & Organisational Development

	
	Philip Selwood – Director, West London


	
	
	ACTION

	13/04
	Apologies for Absence

Apologies for absence were received from Steve Sale, Bob Buck, Gary Edwards, Peter Jones and Phil Thompson.  
Jez Walters was welcomed back to the Staff Council following his recent illness.
	

	
	
	

	14/04
	Minutes of the Previous Meeting

The Minutes were agreed as a true record.
	

	
	
	

	15/04
	Matters Arising

15.1 Occupational Health

In order to meet the DVLA medical standards of fitness to drive, operational staff aged 45 to 65 are required to undergo medical examination every 5 years.  A programme of medicals, beginning with the over-60s, will commence shortly, and Tony Crabtree undertook to confirm details to Staff Side ahead of this.
15.1 Personal Development Planning (PDR) – Update

Wendy Foers confirmed that the pilot phase of the proposed PDR process would shortly conclude.  A formal evaluation would be undertaken and reported to the PDR steering group in the first instance.  
15.2 LFB First Responder – Update

Martin Flaherty advised that there had been little progress on this initiative since the last meeting, primarily due to issues between the London Fire Brigade and the Fire Brigades Union.  
Staff Side indicated that they remain opposed to the principle of using the LFB as first responders, but wished to discuss possible alternative proposals for the Tower Hamlets area, and would raise these with Martin Flaherty outside of the meeting.


	TC
MF/RS/ER



	16/04
	Intermediate Tier - update
	

	
	
	

	
	Philip Selwood reported that the implementation of phase 1 of the intermediate tier was due to go live in the second week of June, with fifteen staff members due to complete their initial training.  Vacancies for phase 2 have been advertised. 

Questions were raised about contracted hours of work and meal-breaks.  Wendy Foers agreed to look into this and report back.   Staff Side also asked for clarification about the likelihood or frequency of Intermediate Tier staff being deployed to Red calls.  It was confirmed that this would occur only when necessary, as a first responder, but Philip Selwood also undertook to discuss further with Eric Roberts outside of the meeting. 
	WF
PS/ER


	
	
	

	17/04
	Agenda for Change – update
	

	
	
	

	
	Wendy Foers confirmed that the Agenda for Change (AfC) Project Board had been established and two meetings had been held to date.  Sub-groups to lead on the Knowledge and Skills Framework and Terms and Conditions of Employment had also been established, and work commenced on a communication plan to ensure that staff are kept fully informed.
	


	
	
	

	18/04
	Improving Working Lives – update
	

	
	
	

	
	Tony Crabtree gave an update from the most recent meeting of the IWL Steering Group, and confirmed that it was likely that the assessment for the next stage, IWL Practice Plus status would occur in the early part of 2005.  An action plan out-lining the steps required to achieve this has been agreed with the Strategic Health Authority.
	

	
	
	

	19/04
	Disciplinary Policy and Procedure Review
	

	
	
	

	
	Wendy Foers reported the positive progress to date on the review of the Disciplinary Policy and Procedure, but stressed the need to complete the consultation period as a matter of priority.  Eddie Brand confirmed that he would imminently be sending out the final consultation copy for comment.   There would then be further consideration by the Joint Secretaries in the first instance. 
	

	
	
	

	20/04
	HR Policy – update
	

	
	
	

	
	Tony Crabtree confirmed those HR polices and procedures, including the revised Whistle blowing Policy, and policies on Fertility Treatment and Specific Learning Difficulties (including Dyslexia) which had recently been reviewed or introduced would be available on the intranet site.  The policy on Specific Learning Difficulties had been commended as best practice by the national expert body.

He also confirmed that a draft Performance Capability Policy would be circulated to Staff Side for feedback.  The need to introduce such a policy is a key requirement following the CHI review.
	

	
	
	

	21/04
	Fleet – Standing Item
	

	
	
	

	
	Wendy Foers reported that Ian Tighe, Director of Technology, would be leaving the Trust towards the end of the year.  With effect from 5 July, responsibility for SMG level management of Fleet would be assumed by Mike Boyne, Head of Operational Support.
	

	
	
	


	22/04
	PTS - Standing Item
	

	
	
	

	
	Keith Andrews provided a general update on the current situation regarding several PTS contracts, and confirmed that the contract at Hammersmith Hospital will go to tender in the near future. 

Eric Roberts raised concerns over the use of agency staff, and it was agreed that PTS HR Manager Nic Daw would be asked to discuss this outside the meeting. 
	ER/ND


	
	
	

	23/04
	Corporate Health and Safety Committee Minutes (Information item)
	

	
	
	

	
	Copies of the last Corporate Health and Safety committee minutes were distributed to the group.  It had been agreed that these would be distributed with the agenda in future.
	

	
	
	

	24/04
	Any Other Business

Duty Station Officer cover
Joe Easterbrook expressed concerns at the levels of Duty Station Officer (DSO) cover at weekends and on nights.  He also reported that DSO availability was not consistently reported to CAC at the beginning of shifts. 
Martin Flaherty stated that the responsibility for reporting availability had now been moved to the Resource Centres, and it was anticipated that this would improve the situation.  He suggested that any further discussion about this general issue should be remitted to the A/E Sub-Committee in the first instance.
Investigation into CAC complaints

Joe Easterbrook raised a general concern about the way in which complaints against Managers within CAC are handled.  Wendy Foers undertook to consider the matter if specific examples or concerns were raised with her outside the meeting.
Review of consultative arrangements

Wendy Foers advised that in view of the introduction of the Sector Operating Model it is intended to undertake a review of the consultative arrangements for the Accident and Emergency Service.  It was agreed that there would be initial discussion at a Joint Secretaries meeting.
Make Ready

Mike Boyne gave an up date on progress with the Make Ready scheme.  He confirmed that the roll-out of implementation is due to start in the Autumn.  
Financial Position

Martin Flaherty reported that the Trust would be subject to significant financial constraints this year.  A&E was already overspent for the first two months of the financial year, and it would be necessary to re-establish financial balance.
Wendy Foers stated that there would be particular pressure on overtime budgets, because full-establishment had been reached and it was anticipated that there would be greatly reduced recruitment activity in the coming year.  
Eric Roberts acknowledged these comments, but stressed the need to take all steps to maintain the progress that had been made in developing the Service in recent years.  This was recognised by all, and the principles of the Partnership Agreement as a means of taking these matters forward jointly were confirmed.

	WF
Joint Secs



Date of Next Meeting:
9th September 2004, 11.00 – 13.30 hours
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