Minutes of the Meeting of the

STAFF COUNCIL

Held on 3rd July 2003

At 13.00 hours in the Conference Room, LASHQ

	Present:
	Keith Andrews – Director of PTS, HQ

	
	Eddie Brand – Staff Side Chair, (Unison)

	
	Bob Buck – Staff Representative, Fleet

	
	Gary Edwards – Staff Representative, Isleworth   

	
	Wendy Foers – Director of Human Resources and Organisation Development

	
	Steve Harbond – Staff Side Representative, Hayes (Unison)

	
	Eirian Imroth – Staff Side Representative, Willesden

	
	P. Jones – Full Time Official (GMB)

	
	David Lamey – Staff Side Representative, Croydon 

	
	Eric Roberts – Branch Secretary (Unison)

	
	Philip Selwood – Assistant Chief Ambulance Officer (Control Services)

	
	Phil Thompson – Trade Union Side Secretary (Unison)

	
	Lesley Watt – Deputy Director of Human Resources and OD

	
	Andy Zucconi – Staff Side Representative, Deptford (GMB)

	
	

	In Attendance:
	Claire-Angela Henry – Observer (Unison) 


	
	
	ACTION

	12/03
	Apologies for Absence

Apologies for absence were received from Gordon Ballard, Tony Crabtree, Martin Flaherty, Steve Sale and Jenny Wade.
	

	
	
	

	13/03
	Minutes of the Previous Meeting

The Minutes were agreed as a true record.

It was also noted that Eric Roberts should have been included in the attendance list.
	

	
	
	

	14/03
	Matters Arising

14.1 Personal Development Planning – Update

Wendy Foers updated the Group in respect of Personal Development Planning.  She reported that some work had been undertaken with NHSP and the feedback from staff had been positive.

A Steering Group, which included Staff Side Representatives and Senior Managers, had been set up.  A pilot scheme had been set up at Homerton, Hanwell, a PTS site and CAC.  It was agreed that the Staff Council would receive regular updates.

14.2 Sector Re-organisation

Philip Selwood reported that a steering group had been set up which meets on a regular basis in respect of the Sector re-organisation.

He stated that progress had been made especially in respect of the Station Officer posts and work was moving forward in respect of the DO and ASO posts.

It was expected that the new arrangements would be in place by the end of November 2003.  The objective of the re-organisation was to ensure that the operational managers in the LAS had the right skills for the modern world with greater out of hours managerial support.

It was noted that the new arrangements in the sectors would only work if they were properly supported.

Wendy Foers stated that the key to making the initiative work was to ensure that ongoing development was provided for local managers.

Eric Roberts stated that the Staff Side had been monitoring the situation in respect of the Sector Operating Model but on going consultation would be necessary.

14.3 Alternative Duties

Lesley Watt updated the Group in respect of possible alternative duties for older members of staff.  She stated that individuals would be approached to consider alternative duties but opportunities were currently limited and she did not wish to raise expectations.

14.4 Congestion Charging

Bob Buck reported that some staff at Waterloo were still having problems in respect of the Congestion charging.  Wendy Foers stated that work was being carried out to look to see if any changes could be made to the Geographical Allowance.  Any changes to the GA would be very expensive and it may not be possible to do anything on this before Agenda for Change was introduced. 

14.5 Relief Rosters Guidelines

Andy Zucconi reported that his experience in Central Sector was that staff were receiving the rosters but not the guidelines.  Philip Selwood stated that he would investigate the matter.

14.6 Estates Strategy

Wendy Foers stated that the Trust Board had approved the Estates Strategy and the Director of Technology and the Estates Team were considering implementation issues.

It was stated that a group needed to be set up to look into what the next steps should be.
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	15/03
	Mandatory/Non Mandatory Training

Wendy Foers stated that there was an issue around mandatory training needs for QAT’s and there was evidence that some front line staff had not been fully trained in some clinical areas such as defibrillation  

The Staff Side suggested that that some of these were extended skills, which were voluntary.  It was agreed that the skill level of all front line staff be established prior to further discussion on how to address the issue.  
	

	
	
	

	16/03
	Annual Leave Agreement

It was agreed that there was nothing further to discuss on this issue at this time.
	

	
	
	

	17/03 
	New Policies and Procedures

Lesley Watt confirmed that the policies and procedures relating to Paternity Leave, Parental Leave and Ante-natal Care had been updated to comply with changes in legislation and best practice.

The management guidance on the payment of travelling time was unchanged but provided an explanation of when it was payable.

It was also stated that the policies were now available on the pulse intranet site.

Andy Zucconi stated that he had not seen the policies and it was agreed that Eddie Brand would circulate copies of them to staff side representatives.   
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	18/03
	Pay and Modernisation

Wendy Foers stated that the national pay award was 3.225% payable from 1st April 2003.  It was expected that the new rates would appear in the July pay packets with the arrears being paid in August.
	

	
	
	

	19/03
	Subsistence

Wendy Foers explained that in respect of subsistence payments the LAS was acting outside the dispensation order and could face a heavy tax liability.  The LAS was meeting with representatives from the Inland Revenue and it was likely that all future subsistence payments would need to be taxed.

It was noted that a revised method of claiming subsistence was being trialled at Deptford Ambulance Station, which was intended to provide more information relating to the circumstances in which claims are made.

It was noted that subsistence claims could be tracked through CAC but this proved difficult to administer.

Philip Selwood stated that what the LAS wished to achieve was a position in which all crews would be allocated an uninterrupted meal break.   
	

	
	
	

	20/03
	PTS Issues

Keith Andrews reported that in respect of Kings College the PTS contract had now been signed and negotiations had started for next year.

He also stated that the LAS had been due to exit from the Dartford and Gravesham contract at the end of March 2003 but had been asked to continue with the work for a further six months.  A jointly funded piece of work had identified efficiencies.  If the LAS were unable to satisfy the Trust that it could deliver the efficiencies they would give notice to terminate the contract.

Keith Andrews also stated that £1 million worth of new PTS vehicles had been signed off and that a PTS Bonus scheme had been generally well received by staff.

Keith Andrews updated the Council on progress with regard to the Strategic Review of PTS.  The Trust Board had indicated that it wanted to reach an in principle agreement on what to do by the end of September.

Phil Thompson asked if the DoH were aware that the LAS were thinking about selling off PTS.  Keith Andrews confirmed that they were aware and had no problem with it provided patients were not disadvantaged.

Philip Selwood confirmed that PTS crews had been involved in the Green Desk Day trial and it was possible that PTS might get involved in green work in the future
	

	
	
	

	21/03
	Fleet Issues

There were no fleet issues.
	

	
	
	

	22/03
	Any Other Business

Consent

Eric Roberts reported that there was concern regarding information given out by Training Schools in respect of consent.

It was agreed that a meeting be set up to review this issue and those staff that had received inappropriate advice would be instructed to disregard it.

CHI

Philip Selwood informed the group that CHI would be carrying out an inspection of the LAS in January 2004.  Further briefings would be held between now and that time.
	


Date of Next Meeting:
4th September 2003, 11.00 – 13.00 hours
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