LONDON AMBULANCE SERVICE NHS TRUST

Training Sub Group

Minutes of meeting held Tuesday 11th November 2004 at 

10.00 hrs Fulham Training

Present

John Hailstone 
Acting Assistant Head of Training 
Chair 
JH
Jez Walters 

Staff Side Representative G&B 


JW

John Gough 

Staff Side Representative Unison 

JG
Vince Lemonius 
Team Leader (Currently acting T/O)

VL
Gary Edwards 
Staff Side Representative Unison


GE
Peter Hannell            Acting for JU Unison



PH 
Joanna McMahon    Resource & Planning 

       Minutes 
JM 

Apologies

Pat Billups, Gary Banting, Bill Davies, Jim Underdown, Eddie Brand. 
Minutes agreed 
Action Updates

JW – Confirmed that regular attendees to the Training Sub group will be as follows Bill Davies, Jim Underdown, Eddie Brand and Gary Edwards. 
JH – Introduced Vince Lemonius to the group, he will be representing a Team Leader view in the short term. 

JH – Clarified current Training Department changes including the new name and structure and recapped possible future changes/objectives discussed at the last meeting. 

FRU Sub Group (Vehicle and Equipment Working Grp)
JH – There still appears to be some confusion centred on the group’s role in relation to Training; and the group are yet to receive a formal invited to attend meetings concerning FRU. 
JW – Maurice Clayton & Ralph Morris have been involved in this project, their efforts having been combined with the FRU Sub Group and the booklet has now gone to draft. 
JH – Highlighted the importance of using competences developed by the Training Department to get a generic format for all sectors worked into the Sub Groups draft. 
Group discussion around consistency pan London, all felt that important to have generic booklet with basic competences and guidelines.  Concern was also raised over ‘One’ day assessment, some members of the group felt that this was inadequate. 
JH – Emphasised that if we use competences correctly the time taken would be influenced by the individual drivers experience and exposure during the development period. 
Group also felt that it was important to consider set criteria on those who were put forward i.e. anyone less than one yrs post Millers. 

JW – Clarified the contents of the draft so far as for the group. 

Action – JW to provide a draft copy of the booklet for the group to review. 
Recerts 

JH - Highlighted that following analysis of database figures minimal staff are still out of date, we will be doing a similar analysis check of Audits. 
VL – Question as to how Technicians will be assessed for 12 Lead Course?

JH – Confirmed that any future Clinical Update days which include 12 Lead will be built in to include some sort of assessment.

JH – Version 3 of the Flip Cards has now been delivered to all stations.  We will be producing a ‘Frequently Asked Question’ sheet but have had minimal feedback so far and transitional period seems to have gone fairly smoothly. 
The new Recert is referred to version 3, those individuals who were on a Recert which fell in the middle of the transition were well notified well in advance and supported. 
JW – Asked if it was possible for a flip card to be produced on Tramadol?

JH – At the moment we are asking people to refer to their flip card.  

We are currently awaiting further direction regarding the Service introduction of Morphine. 

JG – Arrives at the meeting

Training Supervisors 
JH - A list of all Training Supervisors has been attached to the minutes, the department support using this cadre in the first instance as they had successfully completed the service Training Supervisor course.  If there are concerns about T/S performance then this needs to be managed and justification needs to be given for not using an individual. 
JW – Felt that it was important if an individual was thought to be unsatisfactory as a Training Supervisor that they are helped to improve and develop. Group discussed role and methods available for performance feedback and additional development for Training Supervisors. 
Action – JH to look at Complex Training Officer role and how they can be utilised to deliver feedback to Training Supervisors following a period of supervision. 
JH – Clarified for the group that if any member is unable to attend they must send a representative. 
Minutes signed off. 

Paramedic Update
JH – Explained that the current advertisement has been restricted to 7 complexes from 4 sectors, this has raised some issues around vacancy restriction. This was largely due to improved staff retention and should not be viewed as negative for the organisation. 
Quality of applications so far is good and at an estimate we are looking at processing around 170 candidates. The courses planned will accommodate this number in the new financial year. 
JW – Raised concerns over increasing numbers of University Students and how this will affect the number of roles available for staff already within the service. 

JH – Highlighted that last year only 15% of staff who were eligible to apply actually did (no figures currently for this year). 
JG – Felt that there needed to be more consultation over the transfer register and this needs to be set up pan London. 
Group had a long discussion centred on Paramedic Recruitment and the application process. 

Operational Workplace Review
JH – Recapped again on the main points of past discussion for new group members. 
Draft paperwork was passed round group for comment. Suggested changes included the removal of tick box system. 
Over all the group felt that paperwork should encourage a less approach, but still need to monitor the process in some way to make sure everything is completed in accordance with the review and is not open to abuse. 
Group also felt that there needed to be some form of feedback for the Team Leader as currently there is no system in place to let them know if they are doing there job well. 

Action – Group needs to think about some form of paper trail which will be mutually beneficial to all involved. 
Action – PH to review first page of draft in an effort to make if more user friendly and clinically focused. 

Action – JH to remove tick boxes. 

Any other business
JG – Was concerned that some EMT’s are being assessed on Guidelines they haven’t yet done, however they are being told they need to know this for their EMT Exam. 
JH –Requested examples of questions as need to clarify if they are standard questions that are included in the Basic Training Manual and therefore justified. 

Action – JG to report back next meeting. 
JG – Asked for clarification as to whether Intermediate Tier Course is IHCD based. 
JH – Confirmed that at present it is not. 

Group discussion on expectations of EMT 1 with regard to categories for response and limitations imposed due to training and Vehicle design. 
Group very concerned about EMT 1 responding to Urgent and Category Red calls if no one else is available, feel that it would leave the most inexperienced and vulnerable staff in the Service exposed.
Action – JH to give a response next meeting. 
Next Meeting 16th December 2004 11.00 -13.00 
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