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	Action

	32/05
	Apologies
	

	
	Mike Boyne
Colin Jolly

Bob Fellows

Paul Stewart

Alan Payne
	

	
	
	

	33/05
	Previous Minutes (17th March 2005)
	

	
	The minutes from the previous meeting were agreed as a true record.
	

	
	
	

	34/05
	Matters Arising
	

	
	
	

	
	34.01 Vehicle-Based Fault Book (100/04)
Staff Side raised their concerns that this matter is going around in circles.

PF agreed for that the book is a good idea and would be useful for Fleet and crews alike.

CV reminded the group that there was also a suggestion that the MDT could be adapted instead of producing a book.

RH replied that this would take a significant period of time to arrange.

EB reiterated MB’s doubts of available funding for this matter.  He asked CV if the door had been closed.
CV replied that it hadn’t.  He stated that an ISON would need to be raised and the overall costs would have to be looked at again, although CV was doubtful the ISON would be approved.  He asked AM for another costing.

IL asked if the sub-group should re-sit.
CV replied it shouldn’t at this stage, prior to costings being examined.

RH asked CV for details of what is trying to be achieved so he can look more closely at the MDT option.

34.02 Vomit Bag Trial – Spend Update (03.9)
CV stated the bag is not on the catalogue yet.  The considered view is that they should not be purchased through Surrey Ambulance Service NHS Trust, but rather the LAS should approach the original supplier so that costs can be lowered and the integrity of the supply chain can be ensured.  He therefore asked for more time on this matter to achieve these ends.

IL asked if the vomit bowls can be put back on to the catalogue in the meantime.

CV assented saying AM could do that quickly
34.03 Manger Elks – Training Update (05/05)
DC stated that Peter Bradley has asked him to liaise with Steve Irving as the operation of the equipment is not working too well in the field.
IL said that he thought the group had agreed to deploy them to the main stations.

DC replied that Peter Bradley thinks we should trial putting them on each vehicle.  If the trial is successful they may be rolled out to every frontline vehicle. 

CV asked GB to liaise with DC to survey how many Manger Elks are currently in service.  CV also proposed to the group that all Manger Elks are taken from the DSO vehicles and transferred to stations.
Dav C pointed out that many staff have not been trained to use the Manger Elks.

DC added that CAC will need to know how they will be deployed.

CV asked Dav C to chair a small group aimed at implementing the changeover from DSO vehicles to stations.  He also asked DC to deal with the training issues.

34.04 Dressings (#1, 2 and 3) – Possible Alternatives (06/05)
CV stated that no detailed information had been received.

AM added that she needed to know what the specific problems were so that she could source suitable alternatives.

IL agreed to send AM a list.

CV asked AM to talk to Ready Med with the issues first to see if they can rectify the problems, if not then alternatives should be sought.

34.05 Monitors for RRU’s – Update (18.15)
RH passed around an example monitor for the group to examine.

TW commented that it was heavy. 
CV replied that the equipment was a response to staff side requests and was carefully evaluated.
RH cautioned the group that it would be very difficult to fit onto a RRU.

PF added that he was concerned the unit would cause a large drain on vehicle batteries.

CV advised that 80 units were being delivered.  There would be familiarisation training and a meeting on 10/05/05 to resolve outstanding issues.

34.06 MDT Speakers – Positioning (31/05)
RH told this group that this matter has not progressed.  He stated that the positioning of the speakers is not an issue on the 65 new vehicles and the RRU’s.  CTS will look at the existing 130 vehicles.
IL added that the volume of the speakers is too loud when updates come through as well.

RH agreed to look into this also.
	AM
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	35/05
	Alternative Response Steering Group (Standing Item)
	

	
	IL had nothing to report to the group other than future meeting dates had been arranged.
	

	
	
	

	36/05
	Risk (Standing Item)
	

	
	JS distributed the Risk Register and updated the group.
	

	
	
	

	37/05
	Manual Handling Group (Standing Item)
	

	
	DC stated that the next meeting is planned for the end of May and therefore there is nothing to report at this time.
	

	
	
	

	38/05
	MRU Working Group (Standing Item)
	

	
	RH told the group that there was a meeting planned for 11/05/05 to agree the specification for the new motorcycles.
	

	
	
	

	39/05
	Ambulance Procurement Update (Standing Item)
	

	
	RH announced that 5 motorcycles are ready for acceptance on 09/05/05.  There is a slight leaking problem to be resolved.
	

	
	
	

	40/05
	RRU Procurement Update (Standing Item)
	

	
	RH stated that 4 RRU’s are ready for acceptance on 09/05/05.  The remainder will be scrutinised on 18/05/05.
	

	
	
	

	41/05
	Specialist Vehicle Update (Standing Item)
	

	
	RH said that there is a meeting scheduled with Wilker on 09/05/05.
	

	
	
	

	42/05
	MDT Screen Servicing
	

	
	IL asked if MDT screens have regular servicing as he had been made aware of a problem where crews had pressed the screen and this had not been received by CAC
RH responded that he would look into the matter.
	RH

	
	
	

	43/05
	BM Test Kit
	

	
	IL raised the point that a specialised fluid is required to calibrate the kit and asked if it could be obtained.
AM replied that she would look into it.
	AM

	
	
	

	44/05
	Tail-Lift – Near Miss
	

	
	IL distributed a picture of a faulty tail-lift from an ambulance.  He alerted the group to an incident where a rain flap had fallen from the vehicle and nearly hit a crew person.  A member of Fleet Workshops staff told the sector H&S Rep that this was a common problem.  IL asked if this was true.
PF requested that IL forward him details of the crew involved in the incident so that he could investigate further.

CV asked PF to report back on this matter at the next meeting.
	IL

PF

	
	
	

	45/05
	Paramedic Response Bags in Older Vehicles
	

	
	IL raised a concern that the only place where Paramedic response bags can be stored in the older vehicles is between the front seats.  He asked how long the older vehicles would be in service.
RH replied that they would be taken out of service by the end of the year.
	

	
	
	

	46/05
	Any Other Business
	

	
	
	

	
	Pegasus Trolley Bed Update
CV handed out a summary of comments pertaining to the evaluation.  He told the group that generally the trolley bed had been well received.  There are still some major concerns, i.e. the wheels collapsing when the bed is lifted; the tyres wear out too quickly; mattresses may split; and there is no sign of an oxy clip on the trolley bed.  Ferno have confirmed that all of these issues are being addressed.  There has been conflicting discussions at Ferno surrounding the changes that the LAS has asked for and the company have stated that they will look to charge an extra £500 per unit to make the requested changes.

PF then distributed a picture of a faulty bracket from one of the trial units.  He told the group that it appears there has been some faulty welding on a bracket that would lock the trolley bed in place inside an ambulance and that he would be asking Ferno for a full report. CV advised that some of the Pegasus trolleys being utilised by PTS showed similar faults.
DC stated that a suggestion had been made for the LAS to obtain an independent engineer’s report on this faulty bracket.

CV stated that he considered, along with AM, that the Service should re-tender the trolley bed.  The purchase of the Pegasus trolley could not proceed due to concerns over the construction. The new 65 vehicles would have to carry Falcon 6’s.

JS added that the independent engineer should look at a Falcon 6 as well.

DC requested that the bracket failures are reported to the MHRA via JS.

CV then asked the group whether they wanted to proceed along the Pegasus route, the Falcon 6 route, or to wait for the engineer’s report.

The group agreed that the Service had no choice at present but to continue with the Falcon 6 trolley, but to notify Ferno that an independent engineer is being appointed and that the LAS is resolute in that no extra costs should be added to the cost of the trolley.
AM then stated that a re-tender could commence in July following AMBEX.

RH noted that a new tender specification needs to be written as soon as possible.
RH also advised that a copy of the engineer’s report (once received) should be passed to Capsticks to obtain their Legal opinion on the purchase contract for further discussion with Ferno.

Televisions

IL asked when the televisions would become available.

RH was unsure as there is a problem with the interface.

UCS Vehicles & EMT3’s
IL stated that in certain circumstances when EMT3’s and 1’s are crewed together they do not have all the items required for a complete drug pack on the vehicle.  He continued that he had been told that a pack had been developed in the NW sector and that he would give a more detailed update at the next meeting.
Tall Staff on UCS Vehicles
GW stated that tall staff are having problems working on the UCS vehicles as they don’t have enough leg room in the cab, and also at the head of the trolley in the rear of the vehicle.
CV asked if this is being addressed at the UCS Steering Group.

RH acknowledged that it is.  He expanded that the problem is that exterior bodywork of the vehicles cannot be made higher because of the height restrictions of most A&E Department canopies.

Adjustable Stiff-Neck Collars
TW asked why crews cannot use this equipment.

GB responded that he believed that there was a risk of them snapping, and also that they did not protect a patient’s airway.
	JS
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