
Minutes of the Meeting of the

A&E Vehicle and Equipment Working Group

Held on 11th November 2004, 1300-1600 hours

 In the Conference Room, LAS Headquarters

	Present:
	M. Boyne (Chair)
	Head of Operational Support
	HQ

	
	R Hopkinson
	Principal Project Manager
	HQ

	
	P McDermott
	Safety and Risk Advisor
	HQ

	
	C Vale
	Acting Logistics Manager
	Bow

	
	J. Walters
	S/E Sector Rep
	Greenwich

	
	B. Fellows
	Assistant Head of Training
	Kenton

	
	R. Sydney
	Staff Side Representative
	Smithfield

	
	R. Ashford
	Ambulance Operations Manager
	Hillingdon

	
	S. Buch
	Fleet Support Manager
	Greenwich

	
	G. Ballard
	Logistics
	Bow

	
	G. Winnister
	Staff Side Representative
	Croydon

	
	C. Gerald
	Fleet Support Manager
	Park Royal

	
	D. Smith
	Staff Side Rep (NE)
	Becontree

	
	D. Ryell
	Clinical Directorate
	HQ

	
	J. Selby
	Senior Health & Safety Advisor
	Pocock Street


	
	
	Action

	
	
	

	92/04
	Apologies for Absence
	

	
	Apologies for absence were received from Colin Jolly, John Pooley, Ian Lee, Mick Maynard, Alan Payne, Ken Murphy, Dipak Chauhan, Norman Vezey, Eddie Brand, Chris Haines
	

	
	
	

	93/04
	Previous Minutes (16/09/2004)
	

	
	The minutes were agreed as a true record with the following amendments:
P.3 Para 1 – The suction unit will only be charged when the vehicle engine is running
	

	
	
	

	94/04
	Matters Arising
94.01 Battery Fuel Gauge Update (54/04)

SB stated that he had received an email from Antares directly prior to this meeting but had not had time to digest the information.
MB requested that Colin Jolly discuss with Richard Bulmer where to fit the gauge on future vehicles.

94.02 Q-Straint Straps – Training Implications (38/04)

BF told the group that Trainers will be given instruction on the Q-Straint on 15/11/04.  The Trainers will then cascade the training down to all operational staff.

RH advised the group that this equipment will fit any LAS vehicle that has a tail-lift.  He also pointed out that the equipment to be used by the Intermediate Tier is slightly different.

BF inquired how many vehicles will be carrying the strap.

RH replied that all BETS vehicles plus 65 of the new vehicles will carry the Q-Straint.  RH continued that the straps for the 65 new vehicles will arrive at HQ by next week.

BF asked where the bags that contain the Q-Straint will be stored on each vehicle.

RH answered that this needs to be decided.

MB suggested that a bag is placed on each DSO vehicle, plus one at each complex.  MB also said that any spares could be kept at logistics.

BF stated that Operations and Training need to get together to discuss training with the equipment.

MB requested that BF, RA, CV and Lyn Sugg meet to discuss the procedure document that will be placed into the equipment bag.  Also deployment issues should be discussed.

MB then asked for an estimate of when the strap could go into general use.

BF replied that it would require 1 to 2 meetings for discussions with a view to rolling out prior to Christmas.

94.03 Manual Handling Moving Aids (49.04)
JS reported that the Manual Handling Steering Group has met and agreed the use of the equipment.
MB added that training for the equipment now needs to be considered.

94.04 Canvases (53.3)
RA said that the AOMs have been notified about ordering canvases on EROS.

GB stated that a decision needs to be made on how many to purchase.

94.05 Suction Unit Power Drain Issues (58/04)
RA told the group that an alternative unit will be trialled shortly but that the view of the sub group was that the existing suction unit should be used on future RRUs.
MB stated that existing units should be placed on future RRUs and power drain should be monitored.

94.06 Cab Lighting (76.2)
MB said that he was under the impression that it was only Romford crews that had expressed dissatisfaction with the cab lighting.  He wished to find out the extent of the problem and questioned if all staff were unhappy with the cab light.

RS replied that generally yes, the majority of staff had expressed dissatisfaction.

RA and DS both suggested that the main problem is with the LDV fleet.

MB directed SB to ask CV to complete a full costing for refitting the LDV fleet.

RH reminded SB not to include the 65 vehicles that will shortly be replaced.

MB cautioned that this issue needs to be considered against other priorities.

RH stated that he needed to know if there was also a problem with the Mercedes vehicles as well.

94.07 Redesign of the Paramedic Bags (29/04)
BF announced that a working group has been assembled and that their first meeting will be 09/12/04.  The objectives of the meeting will be to set terms of reference and timescales.  It is hoped to commence trials in March/April with a final decision on the redesign being taken in the summer.
94.08 Trolley Bed Covers (85/04)
JS stated that various samples of the covers have been obtained.  DC will arrange meetings with users to discuss preferences.

94.09 LA52s (86/04)
PM felt that the feedback loop was not working.  He met last week with some of the members of the Clinical Risk Group.  CV has been advised of equipment related issues.  PM stated that a discussion needs to be arranged with AOMs regarding feedback given to people who raise LA52s.
PM also presented a revamped Health & Safety Bulletin to the group, advising that it is still in draft stage.  PM asked the group if the two sections presented need to be separated into two bulletins.

The group affirmed that they should be.

PM asked for comments on the draft bulletin to be forwarded to him in the next few days.

94.10 Intermediate Tier Vehicle Update (90/04)
RH stated that the first vehicle which arrived today needs some changes made to it.  Training will start on Monday 15/11/04.  The remaining vehicles will be delivered before Christmas.
94.11 Winter Blankets (91/04)
GB said that a protocol has been written.

BF stated that he has sent comments on the required changes to CV.

MB told the group that he requires proposed names from the group to discuss trialling and to report back.
	CJ/RB


BF/CV/RA/Lynn Sugg
RH
SB/CV
DC

PM

	
	
	

	95/04
	Alternative Response Steering Group (Standing Item)
	

	
	RA announced that the Single Operator Manual is now in the final draft stage.  RA then sought approval from the group on the use of polythene covers for vehicle seats.

After polling the group MB gave approval for the use of the covers for reasons of infection control.
BF enquired if he should obtain guidance from the Medical Director regarding carrying patients in RRUs.

MB answered that BF should.  He added that 11 additional RRUs would be delivered by the end of the year.  MB asked RA to investigate where it would be best to hold spares for the vehicles.
	RA

	
	
	

	96/04
	Risk (Standing Item)
	

	
	JS reported progress with the VEWG risk register.  It was agreed that satisfactory progress was being made in respect of all risks.

JS stated that a decision had been taken to form a group to produce an LAS specification for a carry chair.

MB added that the tender process and trials should be carried out next year.

RH said that an attempt was being made to create a vehicle specification to enable the transport of patients weighing over 23 stone.
GB told the group that supplies of vomit bags are now in stock.
	

	
	
	

	97/04
	Manual Handling Group (Standing Item)
	

	
	JS stated that DC would be meeting with risk assessors tomorrow (12/11/04)
	

	
	
	

	98/04
	MRU Working Group (Standing Item)
	

	
	GB reported that the group has not met since the last update was given.

RH stated that in the future the number of MRUs will be reduced to 8.
	

	
	
	

	99/04
	Trolley Bed Mattress (Welded)
	

	
	JW asked if feedback can be given from the trial.

GB said that he was waiting for a delivery from Ferno in the next few weeks.  Ferno has agreed to provide the replacements free of charge.
	

	
	
	

	100/04
	Vehicle Based Fault Book
	

	
	SB demonstrated the latest chain proposed to secure the book.
MB asked SB to move forward with the costing for the book.

SB pointed out that once approval had been given for the chain, the design of the book could move forward.

The group indicated their approval of the chain.

MB directed SB to discuss positioning of the book with JW and IL
	SB

SB/JW/IL

	
	
	

	101/04
	Canulas
	

	
	BF stated that a trial is being carried out on the Becker & Dickinson safety canula.  Evaluation should be complete by Christmas.

MB asked BF to report back with costings
	BF

	
	
	

	102/04
	Stethoscope
	

	
	JW questioned that Paramedics had been offered Lipman Stethoscopes.  He asked if they would also be offered to EMTs.
BF stated that they would not be offered to EMTs at this stage as there were various cost and training implications.
	

	
	
	

	103/04
	Warning Triangle for A&E Ambulances
	

	
	BF demonstrated a warning triangle that could be used when an ambulance breaks down.

MB asked if the new vehicles will be equipped with warning triangles.

RH replied that they were part of the specification.

MB also asked if there was a legal requirement to carry them.

RH replied that there wasn’t.

MB then proposed to obtain 130 warning triangles for the Mercedes vehicles.  He asked GB to liaise with purchasing so that the triangles could be made available on EROS.
	GB

	
	
	

	104/04
	Disposable Blankets on ESV Vehicles
	

	
	GB stated that red blankets are currently being carried on ESV vehicles.  He asked if they can be changed to disposables.
MB asked if EPU had been consulted on this.

GB replied that they had and had not given any objections.

MB then told GB to make the change
	GB

	
	
	

	105/04
	Any Other Business
	

	
	Sharps Box
SB stated that a meeting had been held last Tuesday and that the go-ahead had been given to reposition the box.

Tail Lift Modifications
MB reported that modifications are now almost complete.  The majority of failures are still due to power management issues and MB asked everyone to keep reminding crews of this fact.

SB added that failure rates have dropped post modification.

Labels
BF presented the group with an example of a set of 9 labels that have been produced that show all of the oxygen equipment carried on an A&E vehicle.  BF proposed that the labels could be fitted on the cupboard where the oxygen equipment is stored.
MB asked if the Make Ready staff are aware of the labels.

BF replied that they were.

MB asked BF to distribute the labels to station management teams as soon as possible.

Trolley Beds
MB stated that crews were still giving numerous complaints regarding the weight of the trolley bed.  MB added that there was an undertaking to re-examine whether the LAS can move away from CEN compliance, and what risks there would be to the Trust if this happened.

MB also asked CV to speak to Ferno regarding which attachments can be fitted to the trolley bed.

BOC Visit
GB reported that BOC are using a new gas called HeliOx.  This is a mixture of helium and oxygen.  BOC have requested to give the group a presentation.

MB replied that this matter should be presented to the Medical Director in the first instance.

BF also undertook to get the views of Fionna Moore.

Split Mirrors
SB presented a secondary mirror that Mercedes propose could be placed on top of the vehicle wing mirrors.

MB directed SB to do a trial at the same location as previous trials of mirrors.
Streamlight Torches

RH stated that he is trying to ascertain if these torches can still be purchased.

MB replied that an alternative product needs to be sourced.

RH said that Richard Deakins is looking into this.

Radiation Pagers
PM announced that all operational personnel will be issued with radiation pagers.

MB said he understood 300 will be trialled first.

Pegasus Trolley
CV told the group that delivery of 7 Pegasus trolleys is imminent.
	SB
BF

CV

BF

SB

	
	
	

	
	Date of Next Meeting:  TBA 2005
                                        13.00-16.00
                                        Conference Room HQ
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