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On behalf of the group MB would like to thank Peter McDermott and Rob Ashford for all their efforts during their time with the A&E VEWG and wish them every success in their new posts.
	
	
	Action

	16/05
	Apologies
	

	
	John Selby

Mick Staines

Glen Winnister
Dave Campbell
	

	
	
	

	17/05
	Previous Minutes (13th January 2005)
	

	
	The minutes from the previous meeting were agreed with the following amendments:

Mick Maynard and Ken Murphy’s titles to be amended to Team Leader
03.11 line 1 – ‘supplied’ to be changed to ‘proposed’

04/05 end of line 1 – add ‘purely for the battenburg liveried vehicles’

13/05 line 1 – change ‘Northern Ireland’ to ‘Eire’
	

	
	
	

	18/05
	Matters Arising
	

	
	
	

	
	18.01 Q-Straint Straps – Update (38/04)
CV stated that 12 sets were sent to Training.  25 sets are currently out in sectors (1 at each main station).  This means that there are 2 sets still required which will be moved from Training.

BF asked if 2 new sets could be purchased instead of moving them from Training.

MB agreed and asked CV to buy the additional 2 sets.

18.02 Cab Lighting – Trial Update (76.2)
CJ said that a second demo set had been fitted to a Romford vehicle.  There will now be a full roll-out.  CJ cautioned however that the roll-out would not be quick due to Fleet’s high workload but he would keep the group informed.

18.03 Vehicle-Based Fault Book – (100/04)
CJ has obtained 2 samples of an improved book.  One is at Greenwich waiting to be collected, the other will be sent to IL.

JW expressed dissatisfaction that this item had taken up 2 years and was still not sorted out.
MB replied that although this group makes recommendations, funding still has to be found for those recommendations.  He continued that he was not optimistic at present that funds would be found for the book and that it was possible that the MDT may be adapted to cover this function.

18.04 Canulas – Costing of New Product (101/04)
BF stated that we are looking to change to the actively safe canula.  Accuvance has been rejected.  The Becker & Dickinson product has been withdrawn, although they will have a new product within 12 weeks.  A B-Braun product is being trialled.  This product would cost 5-6k extra per year.  B-Braun asked the LAS to sign a pre-trial contract which we do not do and so BF has asked Richard Deakins to speak with them.

MB was confident that a way could be found around the pre-contract issue and that the cost increase was negligible.
JP asked if staff could be alerted to the intended change of product so that all the old stock could be used first and taken off of EROS.

BF felt that this could be premature.

JP argued that we are working towards a deadline and that the existing stock would need to be run down.

MB asked the group that if the trial was successful did they wish to go ahead with the new product or wait until the next meeting to give assent to go ahead.

(The group all agreed to give assent today)

18.05 Warning Triangles – EROS availability (103/04)

CV advised the group that the products were on EROS and that 130 had been purchased.

18.06 Trolley Bed Attachments – Requirements (105/04)
CV has spoken with BF to agree requirements.  CV has also spoken to Ferno who have no proposals to manufacture accessories for the Falcon 6.  The Pegasus will launch at AMBEX and would have accessories available.

BF added that the Pak Rak will not be renewed by Ferno.

MB then asked CV to give an update on the Pegasus trial.

CV stated that feedback received had been reasonably good.  Trials were continuing at seven stations but that the product had moved to some of the satellites.
MB enquired when the trial would be finished.

CV expected it to be at the end of March, after DC’s assessment.  The message coming through seems to be that the Pegasus is lighter and easier to use.  However, the positioning of the foot pedals has not been well received despite this being something Staff Side had asked for.

RH added that there was a new trolley bed being launched at AMBEX that was CEN compliant.

MB asked the group if they could first decide on the 65 vehicles arriving before AMBEX.  Ferno will put a Falcon 6 on each of the 65 which can be swapped for Pegasus’ if required.  MB then asked for any other comments on the Pegasus trial.

DC stated that the changes that Ferno had made thus far followed discussions that they had with the LAS.  The ergonomic evaluation will compare the Pegasus with the Falcon 6.  In principle the changes are what have been asked for.

MB asked if there was a sub group that could meet to discuss the trial findings.

DC, IL, EB, JW, DS, AP, Bob Buck and Pat Billups would be on the group and would make a decision on the Pegasus.
MB going back to the trolley bed attachments confirmed that there is nothing further that can be done with the Falcon 6.  He asked the group if instructions for the Falcon 6 needed to be reissued.

BF replied that they did not.

MB then asked the group if they needed to see the attachments for the Pegasus prior to the sub group assessment.

KM asked that they ensure that the attachments are compatible with the oxygen bottle that we use.

MB then asked about the new product that RH had risen.

RH stated that the sub group could look at the new trolley bed as well.

18.07 Vomit Bag Trial – Update (03.9)
CV stated that a trial had been undertaken at Waterloo.  The trial had gone well.  16 evaluation forms had been completed and were very positive.

KM echoed the positive feedback.

CV continued that the product is suitable for the job.  Currently the cost is £1.00 per bag as opposed to the 7p per bag at present.

MB raised the question of how many will be used.  He proposed that the new bag be approved but if the usage/spend became too high then the new product would have to be put on hold and extra funding would have to be requested.
The group agreed this proposal.
KM asked if the old bags should be taken off of EROS.
MB agreed and asked CV to liaise with Richard Deakins and ask him to take the old product off of EROS, replace it with the new one and to monitor the spend.

18.08 Manger Elks – Update (05/05)
JP stated that there had been some deployment problems.  He added that it was planned to include the Manger Elks on the 1-day manual handling programme.

BF raised his concern that it would take up to 2 years to train all of the staff.

MB asked if the Manger Elk could be included in the 2 hour cascade manual handling training session.

DC stated that he would have to confer with Training.

MM asked if it would be a job for the Team Leaders to train staff.

IL felt that most people could grasp the training within 30 minutes.

JP said that it should be added to the cascade session.

AP argued that the equipment is not accessible to staff.  He felt that the equipment should go back to the stations so that it can be deployed to staff that need them.

MB said he wanted to include the training with the small manual handling kit training.  He asked DC to speak to his co-trainers to include this item and feedback to the group with any problems.
18.09 Dressings (#1, 2 and 3) – Possible Alternatives (06/05)
CV said Purchasing advised 2 years ago to move to Readymeds.  Richard Deakins wants to quantify what the problems are.  He needs evidence-based information before going further.

IL stated that H&S Reps had informed him that crews had said they were not happy with them and that he would like to trial alternatives.
MB stated that this feedback needed to be reported before any trial could take place.  He asked IL to speak with CV about specific problems.

18.10 Ferno Hawk Trolley Bed – Any Design Changes (07/05)
CV had spoken to Ferno and was told that there had been no new upgrades.

18.11 Vomit Bowls (08/05)
MB said that as we are going ahead with the vomit bags this item is now redundant.

IL asked if the bowls can be kept as an alternative.

MB said he would speak to Pat Billups.

18.12 Neonatal Transfers (15/05)
RH announced that he has become aware of a lady at Edinburgh University that has designed a piece of equipment to carry incubators and Lyn Sugg is currently trying to contact her.

18.13 Scoop Stretchers – Current Risk & Cost of 141 Scoops (15/05)
CV reported that current stocks of the Ferno scoop were quite high and that the Spencer scoop had been withdrawn.

MB enquired if there was an arrangement in place to inspect the scoop during vehicle checks.  He said that if there wasn’t he wanted this instigated.

18.14 Seatbelts
CJ stated that all checks and changes had been made and completed.

18.15 Monitors for RRUs
CV said that assessments had been made.  It had been decided to purchase 80 Pro-Pak monitors from Welsh Allen.  These would be delivered in April hopefully.  There would be one for each RRU and ECP vehicle.

MB reiterated that there had been extensive Staff Side involvement in trials.  He asked if the finance had been arranged for the new financial year.

CV said that it had.

MB asked CV for an update at the next meeting.

18.16 Additional Driving Mirror for the Sprinter
CV told the group that thus far 37 vehicles had been fitted and that the process was continuing.
	CV

CV
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IL

MB
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	19/05
	Alternative Response Steering Group (ARSG) (Standing Item)
	

	
	AP advised that there had been no further meetings held.  AP was unsure whether the single responder manual will go ahead.
MB corrected that it would go ahead but that it needed to be decided in what form.

AP added that there was a proposal to change the OP13 into a single responder manual.  He also stated that there had been criticism that the group was DSO lead.

MB asked the group if they were comfortable for AP to continue leading the (ARSG) with guidance from JP.

All agreed
AP then announced that he would set up meetings for the rest of the year.

MB said that we may need to make people more aware of the existence of the sub group.  He asked AP to promote the group to AOMs and DSOs and to get local groups to feedback to the ARSG.  He also asked AP to follow up with Fionna Moore and Dave Whitmore on the policy of FRUs carrying patients.
	AP

AP

AP

	
	
	

	20/05
	Risk (Standing Item)
	

	
	DC circulated the risk register to the group and discussed its contents.
	

	
	
	

	21/05
	Manual Handling Group (Standing Item)
	

	
	DC announced that the group will meet on a more regular basis.
	

	
	
	

	22/05
	MRU Working Group (Standing Item)
	

	
	GB stated that there had not been a meeting since the last A&E VEWG.
CV notified that a medical alert was issued on MGS which is still being looked into.

GB also stated that the withdrawal of all cylinders for checking at some stage is being considered.
	

	
	
	

	23/05
	Ambulance Procurement Update (Standing Item)
	

	
	RB said that he had to fail two vehicles on 07/03/05.  He continued that RH had written to the Managing Director of McNeely.  2 vehicles had arrived at West Ham on Tuesday 15th and 2 on Wednesday 16th March.  He felt that turnaround time should now be reduced.
JW asked what the projected rate of weekly delivery was.

RB answered 4 per week.
	

	
	
	

	24/05
	RRU Procurement Update (Standing Item)
	

	
	RH stated that 13 RRUs were currently being built containing the same metal equipment rack as the ECP vehicles.  5 RRUs should be delivered by the end of March, with the rest by the end of April.  1 RRU vehicle will also be delivered for CAC.
	

	
	
	

	25/05
	Specialist Vehicle Update (Standing Item)
	

	
	RH advised that the design had been discussed in terms of width and height and that the new vehicle will be wider.
	

	
	
	

	26/05
	Future UCS Vehicles
	

	
	IL stated that he would like to put a group together comprising staff who are working with the vehicles to discuss feedback.
RH said he would complete a survey and collate the results.

MB announced that UCS vehicles will come under the remit of this group in the future.  Regarding the feedback he said that this can be handled in the same way as the new A&E vehicles were.
	

	
	
	

	27/05
	Torch Recall
	

	
	IL stated that he had seen a memo saying that 130 torches had been recalled.
CJ clarified that this had been misunderstood.  Ferno UK have informed UVM that a batch of torches have design faults.  Workshops will return any faulty torches under warranty.
	

	
	
	

	28/05
	FRU Meetings/Spare Capacity
	

	
	This item had been resolved prior to the meeting and did not need to be discussed.
	

	
	
	

	29/05
	New LAS Paramedic Bag – Update
	

	
	BF raised that the sub group now only had 6 people and that there was not enough input from Staff Side.  He was concerned that the new bag would be too heavy and that DC has written a report.  The average bag is currently 13kg.  The aim is to make it 9-12kg max.  BF felt that the bag contents are currently too diverse throughout the Service.  He continued that the new bag required a standardised kit list and layout.  A colour coded interior is being considered and the manufacturers have been asked to produce some prototype bags to test.

KM asked if the silicone bag and mask would be in the new bag.

BF replied that they wouldn’t.
	

	
	
	

	30/05
	Smiths Pneupac Ventilator
	

	
	BF advised that the current ventilator is reasonably good, but there is also a new product on the market (demonstrated to the group).  It costs approximately £1,000.  BF stated that this cannot be trialled so he is just keeping the group up to date.
	

	
	
	

	31/05
	Any Other Business
	

	
	
	

	
	Carry Chair
CV proposed that we could work with other Services and/or the ASA to design/build a new chair.  We are looking at current products on the market to establish good practice.

MB agreed saying that we have not found an existing product that meets our needs.  This matter will require patience as this approach has not been attempted before.

Falcon 6 Mattresses
IL asked what is the latest on the mattresses that have stitched covers that have split.

CV replied that he is attempting to get all of the seamed mattresses replaced, but any that have split will not be swapped.

MDT Speakers
IL asked if the speakers can be moved to a lower position as he is concerned there is a danger of collision in a side impact.

CJ/RH to investigate
	CJ/RH


Date of next meeting:
Thursday 05/05/2005
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