

Minutes of the Meeting of the

A&E Vehicle and Equipment Working Group

Held on 08th July 2004, 1300-1600 hours
 in the Conference Room, LAS Headquarters

	Present:
	
	
	

	
	M. Boyne
	Head of Operational Support
	HQ

	
	E Brand
	Staff Side Chair
	Romford

	
	J. Pooley
	ACAO
	Ilford

	
	R Hopkinson
	Principal Project Manager
	HQ

	
	I Lee
	Staff Side Health and Safety Officer
	Becontree

	
	P McDermott
	Safety and Risk Advisor
	HQ

	
	A Payne
	Duty Officer
	Bow

	
	D Smith
	Staff Side Representative
	Becontree

	
	C Jolly
	Head of Fleet
	Greenwich

	
	C Vale
	Acting Logistics Manager
	Bow

	
	J Selby
	Safety and Risk
	HQ

	
	J. Walters
	S/E Sector Rep
	Greenwich

	
	M. Staines
	Supervisor
	Whipps Cross

	
	C. Haines
	Logistics Manager
	Greenwich

	
	B. Fellows
	Assistant Head of Training
	Kenton

	
	D. Chauhan
	Ergonomics Advisor
	Pocock Street

	
	
	
	

	In attendance
	Steve Kerr
	Antares
	

	
	
	
	


	
	
	Action

	
	
	

	54/04
	Presentation by Antares Electrical Power Management
	

	
	
	

	
	Steve Kerr of Antares was looking to receive feedback regarding what was required on LAS vehicles in relation to battery fuel gauges.

DC asked if the meter could show the ‘time remaining until exhaustion’ as a readout.
SK said that this was possible, however he cautioned that the time displayed could fluctuate according to the size of the load being carried.

MB asked if there was a need for the meter.

Most in the room agreed there was a need.

RH pointed out the need for flexibility in the gauge as Fleet may need more detailed information, whereas the crews would require more simple data.
BF agreed saying that it would be better to keep the information readout simple.

SK stated that the software for the gauge is programmable allowing for flexibility.

MB questioned the group again to ascertain if there was a need for the gauge, then asked the group what was required to progress this issue.

MB then requested RH and CJ to meet with SK to discuss the matter further.

SK said that once specifications had been agreed the gauge could be ready in a couple of months.

MB then directed RH to incorporate the gauge into the specification of the next 65 vehicles.
	RH/CJ/SK

RH

	
	
	

	55/04
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received from Dave Ryell, Ken Murphy and Norman Vezey.
	

	
	
	

	56/04
	Previous Minutes (01/06/04)
	

	
	
	

	
	The minutes were agreed as a true record once amendments were made.
	

	
	
	

	57/04
	Matters Arising
	

	
	
	

	
	RH told the group that restraints were being bought from Q Straint.  The restraints for the stations would be authorized with the new ambulance business case in 2 weeks.  An order would then be placed for 65.  RH also made known that a further 14 restraints would be ordered for use on Intermediate Tier and BETS vehicles.
57.1 Viewing of seatbelts in vehicles (38/04)

MB asked if there were communications and training implications

RH agreed that there were.

MB inquired what the training implications were.

BF said that he would raise the matter at the Training Services Group and feed back to A&E VEWG.

MB told BF that RH could supply samples of the equipment.

RH stated that the samples were at Barnehurst.

MB requested that RH gives the samples to BF and that they report back at the next meeting

57.2 Terms of reference for VEWG (23.3)
It was agreed by the group that this item would be carried over to the next meeting.

57.3 Redesign of the Paramedic bags (29/04)
BF declared that a group had not been put together yet.  He went on to say that there was a need to fine tune the Laryngeal Mask Airways (LMA).  Technicians are able to use the LMA however there would be a cost of half of one million pounds to train them, therefore maybe the LMA was not suitable.  BF pointed out that he did not want to rush this issue due to the potentially large costs involved.

57.4 LA400/Vehicle based fault book (35/04)
CV said that the discussion of cost of the books has been passed to Paul Farrow in Fleet.
CJ then added that Paul will then call a meeting to discuss the suitability of the book.

57.5 Trial Feedback (41.10)
CV said that he could not locate stock.  He asked if the trial should continue, and if more stock should be purchased.
MB confessed that there had been an underwhelming response to the bags and wondered if the matter could be capped off.
EB argued that he did not know why MB wanted to close the trial.

JW also stated that the matter needed to be looked into further.

MB said that this had been done already.

IL asserted that they have been used, however feedback is a problem.

JP then countered that he was not sure this was true.  He suggested taking the trial away from Romford.

MB asked CV to get more and then pass them to Waterloo.

CV felt that the disposable trials had not moved quickly enough.  He then added that the disposable gloves had been changed to blue.

MB directed CV to liaise with JP on the issue

JP warned that it was not the best time for a trial due to the management changes taking place.

57.6 Review of the Incubator Straps (43.04)
This item was discussed earlier in the agenda.
57.7 Manual Handling Moving Aids (49.04)

CV reported that RH is working on the new vehicles.  There is a problem of positioning in the current vehicles as at present the bags cannot be stored as one unit.

DC asserted that the whole kit needs to be stored in one place.

RH repeated that at present the bag would not fit due to its large size.

DC asked if he could get the bag specifications in order to discuss it with Glynn Cronje in Purchasing.

RH believed that the bag really needs to be split into two smaller bags.

MB then asked CV, DC and RH to get together to discuss the matter further.

JP stated that he would also like some input.

MB told the group to bring their proposals to the next meeting.  He also said that training needs to be considered regarding manual handling.
57.8 Tail Lift Manual Operating Instructions (52.04)
CJ Asked if there had been any feedback.  He suggested that problems had arisen from unclear instructions.

DC agreed that the diagram is a little confusing

JS said that DC and CJ would discuss it with him.

57.9 Nasal Cartography (53.1)
BF and JP are still discussing and will report back at the next meeting.

57.10 Canvases (53.3)
MB stated that the item would be carried over to the next meeting.

IL advised that DC, IL and CV would discuss this item outside of the meeting and report back at the next meeting.

57.11 Proposal step for trolley beds (53.5)
DC displayed the proposed step to the group.  He argued that the need for the step was created by staff having to lift trolley beds over roadside kerbs etc.  The hope is that the portable step would lessen the risk of manual handling injuries caused by lifting the heavy trolley beds.  The equipment weighs approximately 3 kilograms.

JP Asked where the step could be stored on the vehicles.  He suggested that there is not enough room to carry it and that something else would have to be removed from the vehicles to accommodate it.
DC asked if the step can fit into a storage space on the trolley.

MB asked the group as a whole if there was a need for the step.
DC raised the point that this is an issue that needs to be addressed, especially if there are dual female crews on duty.

BF countered saying the real issue is the need for a lighter trolley bed.  He went on that the manufacturers have caused a problem that the trolley bed users have to address.

DC agreed saying that there is an existing risk problem now which needs to be resolved.

BF stated that the proposed step is not a lifting device and suggested that the crews should get the trolley bed as close to the patient as possible and then use alternative equipment for the remaining distance that needed to be covered.

JP wondered if crews would even use the step.

JW reiterated that there is a need to deal with the trolley bed being too heavy.

The group concluded that at present there is no need for the step and that crews are not at risk provided they use safe working practices with regard to manual handling.
	BF

RH/BF

CV

CV/JP

CV/DC/RH

JS/DC/CJ

IL/DC/CV



	
	
	

	58/04
	Alternative Response Steering Group (Standing Item)
	

	
	
	

	
	AP suggested that a sub group should be set up as not everyone needs to be involved.  He went on to say that a replacement for the old Astra is being looked at and that the choice had been narrowed to either the Zafira or Mariva for FRUs.

MB stated the need to consider the future role of the RIU.

CJ informed the group that the new Astra Estate is on the market in November.

AP said that the group want to add a Laerdel Suction Unit on the vehicle.
MB wanted to know if there was a power drain factor.  He asked if the vehicle can handle the suction unit.

CJ admitted that it is a struggle for the batteries.  He is looking at using a device that prevents draining when the battery charge is low.

AP informed that new chargers have been supplied for DSO and RIU vehicles.

MB asked CJ to feedback whether charging systems can support the suction unit.

CV stated that the old Laerdel units cannot be repaired anymore.  He affirmed that ambulances could be at risk if the old unit is used for RIU vehicles.
PM said that he would send out a risk assessment to the group.
	CJ

PM

	
	
	

	59/04
	Risk (standing item)
	

	
	
	

	
	JS ran through an update of the risk register and gave out copies of the updated risk assessment.
	

	
	
	

	60/04
	Manual Handling Group (standing item)
	

	
	
	

	
	There was nothing to report this time
	

	
	
	

	61/04
	MRU Working Group (standing item)
	

	
	
	

	
	CJ asked if the Mini MDTs are being considered for the motorbikes.
MB replied that they were.

RH stated that he was unsure which equipment to obtain yet.

PM told the group that the MRU risk assessment would be updated on Monday 12th July 2004.  He would email the amended risk assessment to the group.
	PM

	
	
	

	62/04
	Stretcher Trolley Specification
	

	
	
	

	
	CV reiterated the need for a lighter trolley that incorporated braking and steering systems, a reduced need for compressions and more patient comfort.  He outlined the advantage of the Pegasus being 10kg lighter than the Ferno Falcon 6.  He also said that the only other trolley being exhibited at Ambex was the Parade.

RH informed the group that they were ahead of schedule in the tendering process.  He stated that he would need to reach a decision quickly as he wanted to place an order that week.

MB wanted to get a Pegasus in to be examined as soon as possible.  He added that there was a need for assurances on status and compliance etc.  He said that MB, RH and CV would discuss the matter further outside of the meeting.
	MB/RH/CV

	
	
	

	63/04
	New ZX Oxygen Cylinder
	

	
	
	

	
	CV told the group that British Oxygen had produced a new (ZX) cylinder which is lighter.  It contains more oxygen than the old (HX) one.
MB asked CV to confirm the dimensions of the new ZX cylinder.

BF stated that he did not want to drop to 3000 litres from 6000 litres.
	CV

	
	
	

	64/04
	Trial of Pulse Oximeters on RRU’s/MRU’s
	

	
	
	

	
	CV reported that a trial of portable equipment on MRU’s/RIU’s is being considered.  He stated that Mark Whitbread is producing a list for Fionna Moore.
	

	
	
	

	65/04
	Implications for additional equipment or changes to equipment location on CEN compliance
	

	
	
	

	
	RH said that we are learning more about CEN.  He added that there were lots of issues around changes to vehicles pursuant to CEN compliance.

JS asked if CEN compliance is mandatory.

RH replied that it is not a legal requirement.

MB questioned how long it would be until there was an answer on whether there was a need for a retest.  He then asked RH to speak to UVN and report back.  MB would then raise the matter with the Trust Board.
	MB/RH

	
	
	

	66/04
	Replacement Door Mirrors for LDV Convoys
	

	
	
	

	
	CJ reported that the manufacturer is no longer producing a split mirror.  He then passed round an alternative for examination by the group which is comprised entirely of plastic.  CJ proposed to fit a vehicle at Waterloo with the plastic mirror to see how well it operates.

MS also offered Whipps Cross to take part in a trial.

CJ suggested MS should order two from Cannons.
	CJ

MS

	
	
	

	67/04
	Oxyclip for New Mercedes
	

	
	
	

	
	IL enquired what is being done about the old clip.

BF stated that he had asked Richard Deakins from Purchasing to source a manufacturer to make a copy of the Oxyclip 2 for existing trolley beds.

MB directed CV to investigate the best option for existing trolley beds.
CV asserted that he would check the specification of the new trolley bed in terms of the Oxyclip and suggest the best option.
	CV

	
	
	

	68/04
	Large O2?  Two man lift
	

	
	
	

	
	DC was concerned that the risk assessment for the cylinder needs to be completed at each site as storage differs at individual stations.

MB assured that provision would become common at each site.

CV questioned whether there was a need for a risk assessment given that the cylinders would be replaced in 2-3 months.
	

	
	
	

	69/04
	Bio-Straps Update
	

	
	
	

	
	IL said that Bio-Straps are in use.

AP confirmed that when beds go in for repair Bio-Straps will be fitted.

IL asked if the Bio-Straps can be ordered now.

MB replied that they can.
	

	
	
	

	70/04
	Televisions for New Mercedes Update
	

	
	
	

	
	RH reported that TV’s will be put into the vehicles but at present they are trying to overcome various problems.  No issue date is available yet.
	

	
	
	

	71/04
	T Bed Failure in New Mercedes
	

	
	
	

	
	CJ commented that the manufacturers do not accept that there is a weakness.
IL described a report from 22nd June 2004 and then passed the report to CJ.

MB asked PM to chase a copy of the LA52 and photo from Romford.

PM added that Essex Ambulance Service had experienced the same problem.
	PM

	
	
	

	72/04
	Seat Seams on the New Mercedes
	

	
	
	

	
	IL stated that the seat seams in the new Mercedes are splitting.

MB asked if the group can pick this matter up as a QA issue.

CJ specified that it is a warranty issue.

IL wanted to know why the infection control issue was being looked at for trolley beds and not for seats in the vehicle.
	

	
	
	

	73/04
	Door Mirrors on New Mercedes
	

	
	
	

	
	CJ said that he would talk to Beds & Herts regarding their vehicle mirror.
	CJ

	
	
	

	74/04
	Ambulance Procurement - Update
	

	
	
	

	
	RH announced that the submitted tenders were currently being analysed.  He added that there was a £5,000 difference between the tenders.  He also went on to say that he was looking at other aspects of the tenders, but that the business side was being completed first.  Of the three tenders received, two specify an integral tail-lift, the other being external.
MB asked EB to come back with names for tender evaluation.
	EB

	
	
	

	75/04
	Multi-Purpose Vehicle Proposal
	

	
	
	

	
	RH warned that the vehicle is now not CEN compliant.  He added that we need to look at specialist CAT C type vehicles.  RH went on to say that he wanted to go to a converter to establish costings.

MB asserted that there was a need to move the issue forward.
	

	
	
	

	76/04
	Any Other Business
	

	
	
	

	
	76.1 Carry Chair Update
CV stated that no suppliers have come up with anything better than the current equipment.  He is looking to form a small group for evaluation.  CV went on to say that he had received offers from engineering students to design a chair.  He added that there was a possibility that the chair could be taken up nationally.
76.2 Cab Lighting
CJ reported that a map light had been fitted to vehicle 6327 at Romford.  The light was on a stalk.  It costs approximately £30 for the kit and a further £10-15 to install.  CJ asked IL to examine the vehicle that had been fitted.

IL agreed saying that he would respond at the next meeting or sooner if possible.

76.3 Rear Cupboards
MS enquired if there was a way to hold the packs vertical to stop the rear doors from opening.

RH replied that they had only trialled a fix on the new vehicles, not the current ones.

MB felt that this should be picked up as an issue for the new vehicles.

RH stated that the doors are not easy to replace.

MS suggested the use of elastic or netting to help solve the problem.

CJ agreed to have another look at it and report any ideas.

76.4 Pak Raks
PM asked if the pak raks are still CEN compliant, and added that this would be needed in writing.

MB directed CV to chase this matter

76.5 Trolley Beds
PM reported receiving three LA52’s from Fulham regarding trolley beds.

MS clarified that there are two issues to be looked at.

CJ requested copies of the LA52’s.

MB asked JS to review the routing that an LA52 takes.

JS pointed out that it does state on the LA52 how to distribute them.

76.6 Safety Alert Broadcast System (SABS)
PM notified the group that a SABS had been issued over Guedells airways.  He asked if the alert should be discussed within these meetings.
MB replied that there were management issues that needed to be dealt with outside of the meetings.  Reports could be raised within the group, however decisions on required actions would be taken outside of the meetings.  MB went on to say that all reports of SABS should be directed to PM who should then liaise with CV

76.7 IV Cannula
CV announced that a new IV cannula had been exhibited at AMBEX and proceeded to pass an example around the group for examination.  He added that Braun had offered some stock to trial.

MB asked CV to develop a proposal for a new safety cannula.

JP told the group that all three cannulas need to be looked at.
76.8 Rear Door Catch
RH stated that orders had been placed for 130 rear door catches.

MB asked RH to chase up delivery/progress on the orders.
	IL

CJ

CV

JS

PM/CV

CV

RH

	
	
	

	
	Date of Next Meeting:  16th September 2004

                                        13.00-16.00, Conference

                                        Room HQ
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