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Minutes of the Meeting of the

A&E Vehicle and Equipment Working Group

Held on 6th November 2003

At 13.00 hours in the Conference Room, LAS Headquarters

	Present:
	M Boyne
	Head of Operational Support
	HQ

	
	E Brand
	Staff Side Chair
	Romford

	
	D Chauhan
	Ergonomics and Back care Advisor
	HQ

	
	R Fellows
	Head of Training
	Fulham

	
	R Hopkinson
	Principal Project Manager
	HQ

	
	I Lee
	Staff Side Health and Safety Officer
	Becontree

	
	M Maynard
	Team Leader
	Bromley

	
	P McDermott
	Safety and Risk Advisor
	HQ

	
	A Payne
	Duty Officer
	Bow

	
	D Smith
	Staff Side Representative
	Becontree

	
	N Vezey
	Support Services Officer
	Deptford

	
	C Jolly
	Head of Fleet
	Greenwich

	
	J Walters
	Staff Side Representative
	Greenwich

	
	C Vale
	Acting Logistics Manager
	Bow

	
	J Selby
	Safety and Risk
	HQ

	
	
	
	


	
	
	ACTION

	50/03
	MacNeillie Ambulance

The group went to view the MacNeille vehicle.

RH informed the group that the MacNeille vehicle is actually the original design around which the UVM ambulance is based.  RH also advised the group that the weight of the vehicle with the tail lift is lighter.
MB informed the group that he was impressed by the camera in the back of the vehicle for the safety of the crews.  He also advised that it was the right time to bring the specification sub group together.
RH informed the group that we have 40 vehicles in service South East, North East and South West.  He also advised that they had received feed back from all users.  RH asked the group that if they receive any feed back to pass it on to him.

	

	51/03
	Apologies for Absence

Apologies for absence were received from M Stains, T Gibson and K Murphy.
MB also informed the group that Eric Goacher had retired and would not be joining the group anymore.  MB responded by saying that Eric made a full contribution to the group and would like to wish him all the best in his retirement.

The group was also advised that Jez Walters would be joining the group in place of Eric.
	

	
	
	

	52/03
	Minutes of the Previous Meeting (11th September 2003)

The minutes were agreed as a true record 
	

	
	
	

	53/03


	Matters Arising

53.1     Vehicle Defects  Procedure (40.1)
CJ advised the group that a meeting had been arranged for 21st November 2003 in Greenwich, to discuss the incidents procedure.  CJ informed the group that he had already done the research. 
53.2     Make Ready Scheme – Update (40.2)
MB informed the group that the tender had now closed.  Five companies tendered.  
The group was advised that the role out of the make ready scheme would possibly take place April/May 2004 dependent on the outcome of the evaluation of the tenders and on funding.

It was agreed that EB and G Edwards were attending the evaluation for staff side.

53.3     Risk Assessments (40.4)
JS circulated to the group copies of the Vehicle Equipment Working Group Risk Register.  He informed the group that there were 10 items on it.

It was agreed by the group, that every other meeting the group would go through the register and monitor it.

JS asked the group if they could let him have any feed back they may have. 
MB agreed that the group would act as a channel for the Risk Register.

53.4     Clinical Waste Fluid Management System (40.6)
CV informed the group that Dave Hartshore chose Romford station to carry out the trail.  400 bags were ordered for the sum of £400 from Surrey Ambulance Station.  CV also advised the group that the trial period was due to last 4-6 weeks and feed back forms would be completed by the staff who had taken part.

MB suggested to CV that Dave Hartshore gets a representative group around him.

53.5    Primary Response Pack (40.7)
MB said that if the new bag did not fit into the space provided, crews would have to keep using the boxes.
It was agreed by the group that this item would be taken of the agenda.

53.6     Manual Handling Moving Aids (40.8)
JS advised the group that this item would be looked at in item 57/03.
53.7     Clinical Waste Bins (40.11)
CV looked into the possibility of 10 litre clinical waste bags, but had no success.

MB informed the group that he had not heard any complaints.

It was agreed by the group that this item would be taken of the agenda.

53.8     New Vehicles (47/03)
RH informed the group that the MDT is on the new vehicles and to date there had been no problems.
MM stated that the tail lifts are unreliable and was concerned of their reliability.
CJ agreed that he knew of the problems and has given the workshop the contact details.  He advised the group that the workshop staff were due to have training on the tail lifts next week.
MB informed the group that if we were getting daily failures they need to be collected and would need to be pointed out by crew staff.

CJ suggested that RSG needed to be contacted and made aware of the problem and also shown the problems collated and facts and figures.

RH advised the group that he had spoken with UVN about the opening of the rear door on the new vehicles and would not be solved unless the whole door was to be replaced.

MB responded by saying that this matter would have to be picked up in the sub group and put in the vehicle specification.

PMD stated that the rear door opening at 180o was raised in the risk assessment in 2002.  RH agreed that this point was missed.

MDT’s
RH informed the group that Central, East Central and South East MDT system had a virus attack.  He stated that they were replacing the systems but it had slowed down the programme by 4 weeks.
RH confirmed to the group how the upgrade programme was going.  Central had 44 complete and 14 left to do.  South East still has 31 to be completed and should go live on 2nd December 2003.  East Central has 17 to be completed.  RH also informed the group that the brackets were being updated at the same time.

JS advised the group that he had copies of the MDT risk assessment.

53.9    Rear Light Bulbs (49.1)
AP asked if they were able to use LED units instead of bulbs, he advised that he had given a report to Paul Farrow.
CJ advised that the costing for a bulb was 50p and for LED £70.  CJ suggested that we needed some guidance and stated that Woodway would be giving us a proposal and feedback on LED.
53.10    Rapid Response Units (49.2)
AP informed the group that he had taken over the rapid response meetings and would need to arrange some future meetings.
MB suggested that AP raised the following items at the Rapid Response unit meeting, what kits are on the RRU and carry bitalligraphs and also if there was a request for respirators to be carried on them.

BF stated that he was happy to stay on the RRU group.

MB stated that a suggestion had been made for a life pack 12 to be purchased for the RRU’s.  He also stated that AP needs to get the group back together and discuss the equipment changes.
53.11     Entonox Delivery System (49.3)
It was agreed by the group that this item would be carried over to the next meeting.
53.12     Rescue Board Head Block (49.7)
BF informed the group that the shape of the board is being changed.  He advised the group that no solution to the 130 they already have.  It was agreed that Richard Deakins and CV to amend these.
53.13     Window Laminate (49.9)
PMD explained to the group that the laminate is on the inside of the vehicle.  He advised that PTS were also going ahead and looking into it.  JS agreed to monitor this through LA52.

	All
RD/CV

JS


	
	
	

	54/03
	Alternative Response Steering Group (Standing Item)
AP reported that this group had not met.  PMD stated that several cases where more than one vehicle attended one call.
CV stated that representatives from each group should attend the meeting.  BF suggested that it should be clear what the group does.

MB advised the group that the view of the meeting is to throw all different components into one meeting.

MB advised that the Alternate Response Group remains with the same groups, Rapid response, Duty officers’ vehicles and green response cars.  
PMD advised the group that serious risk of servicing of vehicles and need to capture these risks.


	

	
	
	

	55/03
	Risk - Standing Item (42/03)
A copy of the risk register was distributed around the group.

CJ advised the group that item 35A trolleys would be coming off.  Have to resize the yellow stops.
JS advised that equipment failures from 61 to 45 are for this year, he stated that they need an evaluation of the kit.

CV stated that this had been discussed at the Clinical Risk Group and the kit is isolated until it is replaced or repaired.   He also stated that the 52’s are chased up by Greenwich.  CV agreed to send a report to Sector/Station trainers for feedback.

MB advised the group that they needed to make sure that LA52’s were being completed.
BF notified the group that training on the Manger Elks had been given to 70 training officers and 45 Team Leaders 
AP agreed to chase the training officers on the manga kits.

MB advised the group that John Pooley would be joining the group to chase Operational Management.

AP to discuss operational deployment on Mangar Elks with JP, Paul Webster and Pat Billups.  AP to draft a deployment procedure
MB informed the group as soon as training had taken place they could be released.

BF advised that 115 had been trained since September and there was a possibility of completion before Christmas.

MB expressed his thanks to RH and his team for the MDTs roll out.
	CV

AP

AP

	
	
	

	56/03
	Manual Handling Group (43/03)
DC informed the group that they had a meeting and made a draft policy in the moving handling sub group, a copy of this would be distributed to the group with the minutes.
MB agreed to look at the policy to see what is included.

DC also advice the group that an exhibition on 12/11/2003 at Fulham Training of 12/13 different companies with all different equipment.
	

	
	
	

	57/03
	MRU Working Group (44/03)
NV reported on the issues that had been raised at the last meeting of the group. 
	

	
	
	

	58/03
	Duty Officers (45/03)
AP reported that all vehicles had been built and delivered, but one had to be sent back.  The DSO vehicles were on the production line and would be in service the beginning of December.
	

	
	
	

	59/03
	Trail and Acquisitions Process 
MB informed the group that he had found the process which is dated with the wrong job titles.   The group agreed that this item be brought back to the meeting from the sub group which involved BF, CV, RH, RD DC and MB, when they draw up the new document to be agreed.
	

	
	
	

	60/03
	Any Other Business

Bio Strapping
AP advised the group that we need to send the LAS colours to them and they will send us the straps in our colours.  He also advised that we need to advise them which straps we would need replacing which could be Orthopedic, Spinal board, Stretcher Straps and Chair Straps.

AP also stated that the company has a four point harness strap which Ferno were currently testing at present.

JS suggested that Pat Billups sees this.

MB stated that if we replaced the strapping Richard Deakins would need to be involved.

CJ expressed concern and stated that it was best we brought through Ferno.  
MB and AP would discuss this with Richard Deakins which company to buy from.

Make Ready

JS requested that his department be represented on the evaluation group.  MB agreed to talk outside of the meeting.
DC advised the group that he was in a national group and they were working on issues of manufactures of equipment and suppliers, on how to approach the companies on issues.  
Team Leader Vehicle

MM asked the group if there was a possibility that they could have a vehicle like the proposed training vehicle.

RH informed the group that the Corsa was brought for both the Station officers and Team leaders.

Paramedic Bags

BF advised the group that storing tubes in the bags was proving difficult and need to redesign the bag.

MB suggested that this could be and item for the agenda for the next meeting.

Fuel Card Changes
CJ informed the group that new fuel card will be issued and will have a P or D on the card to which fuel the vehicle uses.

New Vehicle Specification Group

PMD asked if there were any ideas who would be on the group.

MD confirmed that it had not been finally decided but would suggest the following:

RH – Chairing the group

Health & Safety

Users of the vehicles

Fleet

Statistics

Training

RH advised the group that all crews were to report faults of the vehicles so that they can be taken to the group and looked into.
Emergency Care Practitioner Vehicles

RH advised the group that he required feedback rapidly, if none were received shortly he would go out and purchase the three vehicles.

MB asked CV to check this over.


	MB/AP

MB

CV

	
	Date of Next Meeting:  22nd January 2004
                                        13.00-17.00, Conference Room HQ
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