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Keeping Members up to date with the latest developments……

What’s the latest on Agenda for Change?

Agenda for Change, the proposed new pay and grading system, is the biggest thing to happen to NHS pay since the health service was first formed in 1948.  The proposals would affect the pay and conditions of the vast majority of staff in the service – changing the whole system of pay, annual leave, overtime, working hours, sick pay.  

Testing out the new pay system

- early implementation

Earlier this year, UNISON health members decided in a national ballot, to allow Agenda for Change (AFC), to be tested out in 12 ‘Early Implementer’ test sites across England.  This, UNISON believes, is the best way of testing the scheme and seeing how it impacts on real people in real NHS jobs.  Only after the outcomes are known, will UNISON members be in a position to decide whether Agenda for Change is right for the NHS.  Following the Early Implementer (EI) trial period, UNISON members will vote in a second ballot in 2004, on whether Agenda for Change should be rolled out across the NHS.

Where are we up to?

Work is well under way in the EI sites to put the new system in place.  There’s a partnership agreement so that staff unions and managers are working together to see 

the changes through.  UNISON is working closely with members in the 12 sites to 

monitor the impact of the new system and track its progress.  If there are parts of the system that don’t work, we will seek to negotiate solutions.  UNISON is listening to 

members’ views, looking after their interests, and working hard to make sure that Agenda for Change treats NHS staff fairly.  UNISON organises regular meetings to bring together key activists and staff working in the test sites to share information and give support.  Look out for our Early Implementer Newsletter which details progress in the sites – issue 3 is out now – ask your UNISON rep for a copy or visit our website www.unison.org.uk/agendaforchange
What’s on offer in the AFC proposals?

Key features contained in the Agenda for Change proposals are:

· A national bargaining framework so that all health staff would be part of an NHS-wide system for dealing with pay and conditions. 

· An increase in the minimum hourly rate of over 70p – and further increases of 3.225% in 2004 and 2005 if members decide in the 2004 ballot to accept the package.

· More annual leave - a new minimum of 27 days for everyone, plus 8 general public holidays (10 in N. Ireland).  This would mean an extra week per year for many staff.

· Equal pay – based on a job evaluation scheme to provide a fair way of working out the worth of NHS jobs, where the same criteria would be applied to all jobs.

· Standardised terms and conditions – a fairer system where everyone would have the same entitlements for holidays, sick pay, unsocial hours payments, etc.

· Additional payments for staff living in high cost areas, and supplements to fill posts where recruitment and retention is difficult.

Are there any drawbacks?

Yes, there are some aspects of the scheme that UNISON is concerned about - particularly around unsocial hours payments – which we will be seeking to improve.  That’s why we’re watching closely to see how it affects jobs in the pilot sites.  If we find parts of the new system are not working, we will seek further negotiations to put things right before we ask members to decide whether they want the new system. 

How might the AFC proposals affect you?

You’ll be looking for answers to questions like:

· How much would I be paid under the new system?

· Where would my job fit in the new structure?

· How would my shift payments be calculated?

To get the answers to questions like this, you need to be in UNISON and be involved in the process.  You can attend local branch and workplace meetings to discuss how the new system would affect you and your colleagues.  

Make sure your views are taken into account and your interests are protected.  If you’re not a UNISON member, join today, talk to your UNISON rep, and find out how you can get more involved in the process.
Don’t be out on a limb – join UNISON

If Agenda for Change is implemented in 2004, active UNISON members will be guiding staff through the process of moving onto the new system.  If you are a member, you will have access to advice, information and representation from a specially trained UNISON Agenda for Change rep.  Join now – ask your local rep for an application form or call 0845 355 0845 - lines are open 6am –midnight (Mon–Fri) and 9am – 4pm (Sat.)

Be a Workplace contact

You could be a workplace contact – making sure members receive information and acting as a link between them and the union.  Or you could become a steward, helping members through the Agenda for Change process.  UNISON provides all the necessary training and support.  You would also have legal rights to time off to enable you to carry out your trade union work.  If you’re interested, talk to an officer from your local UNISON branch or contact the UNISON helpline on 0845 355 0845 to find out more.  Lines are open 6am – midnight (Mon – Fri) and 9am – 4pm (Sat.)

Agenda for Change

Your decision about your future

If you’ve moved house, changed employer, job or workplace, please tell your local UNISON rep or call our helpline on 0845 355 0845 to update your membership record – without delay!  

The 2004 UNISON ballot of members on Agenda for Change depends on your decision.  It’s your future…….. 
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See our website for more information www.unison.org.uk/agendaforchange
Join UNISON, call 0845 355 0845 for details

