
ROUGH GUIDE TO CLINICAL GOVERNANCE IN LAS
A direct way to describe clinical governance is that everyone is accountable for and contributes to quality patient care.
· For Operational Crews & PTS this should be visible and verifiable – they deliver care to a standard set by the protocols or guidelines and fully document their actions.

· CAC staff enable delivery by accurately recording call details, obtaining a determinant/condition, providing appropriate clinical advice and efficiently dispatching the most appropriate response. ‘Centre of Excellence’ status demonstrates that they have high compliance with externally set standards.

· Fleet Services maintain vehicles and equipment in a timely manner (and to a set standard) helping crews to care effectively for, and transport the patient.
· Management Information staff process the figures/data/facts so that we confirm delivery to our standards and aid assessment of areas where we may take action to improve. They store and retrieve patient records so that we can review what we record about the care given to patients.
· Communications staff create the mechanisms that enable us to talk across the LAS and the public about patient care and how we develop and maintain the quality of it against national standards.
· Finance staff ensure all the bills are paid ensuring everyone has the necessary supplies and equipment to deliver or support patient care. 
· PALS, the Diversity Team and the Professional Standards Unit listen and learn from patients, carers, colleagues and the public. Analysis is made of patients’ views to better inform practice. Feedback is crucial to identify areas of improvement and achievement and for planning services

· A&E Development monitor best practice and ensure its dissemination. They design new ways of responding to patients and evaluate their effectiveness and they support team leaders in their clinical audit work. The Operational Standards Unit assist all with the implementation of clinical governance and the minimizing of risks
· Station administrators provide the information which enables staff to be paid correctly and holiday entitlements to be met. Resource Centers schedule staff for optimum vehicle availability and minimal downtime. 
· The Training department ensures all staff acquire the knowledge and skills to provide, and contribute to, quality care.

·  Our Diversity Team work to ensure minority and disadvantaged groups have access to and receive equity of care. 
· The Technology Directorate provide the infrastructure to communicate effectively, to store and analyse data, to provide performance information and the logistics support to interpret it.
· HR ensure we have the right numbers of staff, that they are fully supported, skills are developed.. Personal Development and Review will introduce the appraisal process to support and develop all staff in life-long learning, further enhancing patient care.

· Logistics ensure that the right equipment is available to crews, that equipment failures are dealt with promptly and that drugs management is effective 
· Safety and Risk staff work to improve staff safety and to minimize risks to patients and staff. The Emergency Planning Unit ensure we have the structures in place to provide care not only to patients involved in major incidents but that our normal workload can also be safely managed. 

The London Ambulance Service aims to be “a world class ambulance service for London, staffed by well trained, enthusiastic and proud people who are all recognized for contributing to the provision of high quality patient care.” [LAS Vision & Values Statement]. 
As we audit our progress towards this goal, continually planning to improve, we are implementing CLINICAL GOVERNANCE.

The Service Improvement Programme (SIP) reflects the aims of the wider NHS Plan “improving the quality of service to patients and the quality of working life for staff”  The SIP, patient care initiatives and clinical governance are synonymous. They are about LAS having quality systems in place to enhance patient care. Here are examples of clinical governance trust wide .This is a quick guide to remind you of LAS clinical governance work that is ongoing- there is more to find out about it via PULSE.

 Draw up a list of your local efforts to improve patient care.
	Examples of Clinical Governance at work  within LAS



	Patient & Public Involvement (PPI)

	The LAS PPI initiatives include focus groups and patient involvement in service planning. Our Community Resuscitation Team and the Schools & Events Team introduce Basic Life Support skills to the community.

	Risk Management


	The LAS has an active Risk Register that is the spine of our approach to risk management , all adverse incidents reports are analysed and risks assessed to be included on the register. 

	Clinical Audit


	Central audits identify compliance with best practice and recommendations lead to improvements in patient care. Team Leaders audit PRF completion. 

	Staffing and Staff  Management


	Improved round the clock support for operational staff and in response to staff surveys, the new A&E management structure is being introduced 

	Clinical Effectiveness


	Evidence/-based clinical guidelines supporting national standards in pre-hospital care have been developed and circulated in note book format. Resource allocation can also impact on improved patient care. In addition to an ambulance, a variety of responses can be activated to a 999 call.  Cycle Response, HEMS, Green Responder, FRU or Clinical Telephone Advice can provide more clinically effective care for the patients whose care we provide.

	Training, Education and Continual Professional Development


	To support the use of clinical guidelines all frontline A&E staff will receive training. The University of Hertfordshire and Kingston University offer new educational pathways. The service-wide Personal Development and Review process will assist all staff maintain and develop life-long learning skills

	Use of Information


	The intranet site ‘the Pulse’ and access to PCs as a learning resource help to communicate clinical governance Utilizing technology helps to enhance patient care, with the monitoring of ‘real time’ performance and through the Patient Care Pack  


.
ALL OF US CONTRIBUTES TO IMPROVING PATIENT CARE


