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LATEST PAY SETTLEMENT TRENDS

As we enter one of the busiest times of the bargaining year, Incomes Data Services (IDS) are reporting a slight drop in pay settlements in final quarter of 2003.  They fell to a median level of 3%, which is below the (revised) estimate of 3.2% for the third quarter.  In part this reflects the Government’s efforts at wage restraint.  Teachers in England and Wales got 2.5% (the Government’s target rate) and similar small increases in the Civil Service may lead to strike action.

IRS Employment Review also found a 3% median rise in the quarter to November 2003, with half of deals between 2.9% and 3.3%.  It’s pay settlement analysis has now found a 3% median increase for every 3-month period since April 2003, and it continues to report the public sector coming in higher (at 3.5%) than the private sector (at 3.0%).

The private sector has seen a wider variety of pay deals with the number of pay freezes continuing to fall, according to IDS.  They believe that economic growth and inflation are likely to put upward pressure on private sector pay.  Focus Wicks paid 2.5% to their 15,500 employees, whilst Wolverhampton and Dudley Breweries paid 6.8% to their 10,000 bar staff.

NEW FINAL SALARY PENSION STARTS

Although many organisations have been closing down final salary pension schemes, electricity company EDF has recently announced that they are launching a new one.  It shows that final salary schemes are still an option for employers.

The scheme simplifies four existing schemes from merged companies into one, and rewards staff loyalty.  Unusually, older employees will have to contribute more to the scheme to compensate for the shorter period of time they are paying in.

More details of the new scheme are in IDS Report 896, available from Bargaining Support.

PRIVACY CODE ON WORKERS HEALTH

In December the draft Data Protection Code of Practice covering information about workers physical and mental health was published.  The final version is due to be published in July, and will include results of medicals, health questionnaires and occupational health scheme information.  It does not include sickness or accident records.

One of four conditions must be satisfied for information to be processed.  These are to comply with legal obligations (such as health and safety law or disability discrimination); in connection with a tribunal case; with the workers explicit and freely given consent; and for medical purposes (if undertaken by a health professional).

Medical testing may be justified to determine fitness for continued employment, but drugs or alcohol testing is unlikely to be unless it is for health and safety reasons.  Such testing must be targeted at workers where there is a real risk of harm and employers should use a test that meets an identified objective.

The code recognises that any processing of health information is likely to be intrusive, and wherever practicable only health professionals should have access to workers medical details.  Communication between workers and an occupational health service should be secure and e-mails on health matters should not be monitored.

The draft regulations are available on www.informationcommissioner.gov.uk under ‘What’s New”. UNISON’s Bargaining Guide to Privacy now includes details of the code of practice on monitoring at work, and is on www.unison.org.uk/bargaining/guides.asp 
HOSPITAL WORKERS STRIKE OVER STAFFING

Neath Hospital cleaning and catering staff took 24-hour strike action on 22 December, 2003 over the refusal by private cleaning contractor OCS to increase staffing.  Staff were tired of struggling to keep the hospital clean with insufficient staff, and having to work long hours.

The 130 UNISON members had previously postponed action on the understanding that an extra 100 hours’ staffing would be put in place and a study into low staffing undertaken.  But the employers failed to put in the agreed extra hours and intimidated staff to try and prevent industrial action.

The Bargaining Support Factsheet on Private Contractors Bargaining has been updated with the most recent disputes and claims.  It is on www.unison.org.uk/bargaining/factsheets.asp
NEW ERA IN UNION RIGHTS

The Government have published proposals for a new Employment Relations Act (ERA) which introduce a new statutory procedure for the recognition and derecognition of trade unions by employers; widens protection for trade unionists against employer discrimination; gives some extra protection to striking workers, and allows unions to expel far-right infiltrators.

Semi-voluntary recognition is introduced where a voluntary recognition agreement will have legal protection for three years.  Workers can apply for derecognition where an employer recognises a ‘company union’ which is not independent.

The proposals also put into law the European Information and Consultation directive (see Focus 199 or www.unison.org.uk/activists/pages_view.asp?did=548).  This gives workers the right to be informed and consulted on a wide range of management decisions such as job prospects, redundancies or changes to contracts.

The proposals are likely to come into effect towards the end of 2004 or at the start of 2005.

Details of the bill are availavle on www.dti.gov.uk/er/erbill_2003.htm 

WORKING TIME OPT-OUT ‘ABUSED’

The UK's opt-out from a directive aimed at limiting working hours to 48 a week is being widely abused by employers, according to a draft official European Union report. It finds that “There is therefore evidence of widespread abuse of this option, to the detriment of the health and safety of millions of workers, who have little or no freedom to decide”.  The EU is currently reviewing the opt-out to the Working Time directive and will report early this year.

UK workers have the longest working hours in Europe and around 4 million people work more than 48 hours a week.  Evidence collected by the TUC shows that only one-in-three people are aware of the 48-hour limit.

However there are big variations in working hours between occupations, according to Incomes Data Services (IDS).  Although professionals and drivers work excessively long hours, over half of employees (51.7%) work between 31 and 45 hours a week.  The number of employees working more than 45 hours a week is in decline.

For recent changes in hours and holiday entitlement, see the updated factsheet “Working Time - Hours and Holidays” on the Conditions Zone in the Bargaining Zone.

YOUNG WORKERS MINIMUM WAGE VICTORY

The government has accepted the principle of a minimum wage for young workers.  The Low Pay Commission is due to report next month on what the level should be.  In a change of heart the Department for Trade and Industry said "It would be wrong to allow 16 and 17-year-olds in employment, the youngest workers, to be exploited through low wages."  UNISON believes that there should be a single minimum wage rate for all those performing a full job, and the first step towards this is a ‘development rate’ of £4.10 from October 2004 for 16 and 17-year-olds.

The Bargaining Support Factsheet on the National Minimum Wage is available on www.unison.org.uk/bargaining/doc_view.asp?did=242.
KEY NEGOTIATING STATISTICS

	
	INFLATION
	AVERAGE EARNINGS

	
	RETAIL PRICE INDEX

(Jan 1987= 100)
	HEADLINE RATE

(RPI - % increase on year ago)
	CONSUMER PRICE INDEX (CPI)
	AVERAGE EARNINGS INDEX

(Jan 2000=100)
	HEADLINE RATE

WITH Bonus

(3 month average)
	HEADLINE RATE

WITHOUT Bonus

(3 month average)

	Dec
	183.5
	2.8
	1.3
	
	
	

	Nov
	182.7
	2.5
	1.3
	113.2**
	3.5**
	3.6**

	Oct
	182.6
	2.6
	1.4
	113.1*
	3.6
	3.7

	Sept
	182.5
	2.8
	1.4
	112.8
	3.6
	3.7

	August
	181.6
	2.9
	1.4
	112.4*
	3.4
	3.5

	July
	181.3
	3.1
	1.3
	112.3
	3.3
	3.4

	June
	181.3
	2.9
	1.1
	111.6
	3.0
	3.4

	May
	181.5
	3.0
	1.2
	111.3
	3.4
	3.5

	Apr
	181.2
	3.1
	1.5
	110.8
	3.3
	3.6

	Mar
	179.9
	3.1
	1.6
	111.4
	3.5
	3.8

	Feb
	179.3
	3.2
	1.6
	109.9
	3.2
	3.9

	Jan
	178.4
	2.9
	1.4
	109.8
	3.6
	4.0

	2002 Dec
	178.5
	2.9
	1.7
	109.4
	3.8
	3.9


Source:   ONS                                                                       *revised ** provisional

INFLATION

Inflation unexpectedly rose last month, with the headline rate (RPI) jumping 0.3 percentage points to 2.8%.  The biggest impact came from higher mortgage payments after the 0.25% interest rate rise in November.  Other upward pressures were from air fares and motoring costs, whilst downward pressures came from cheaper furniture and electrical appliances.

The Government’s new Consumer Price Index (CPI) measure of inflation stayed constant at 1.3%.  It remains well below the Bank of England's target of 2%, but analysts had expected it to fall further to 1.2%.  As an internationally comparable measure of inflation, the CPI shows that the UK inflation rate has been among the lowest in the EU since the beginning of 2000.

Although the CPI statistic has received wide publicity, IRS Employment Review believes that “Pay setters will continue to be guided by the headline inflation rate (RPI) as this includes council tax and a range of owner-occupied housing costs, including mortgage interest costs.” (IRS Employment Review 791)

More details about the various measures of inflation is available on the Bargaining Support factsheet on the Retail Prices Index - www.unison.org.uk/bargaining/factsheets.asp 
INFLATION FORECAST

The IRS Panel of Experts have slightly increased their predictions of inflation over the coming year.  They think that inflation will fall to 2.7% in the first quarter of  2004 before rising to 2.9% by the end of the year.  They estimate that it will average 2.8% over the whole of 2004.

The release date for the January inflation figures is Tuesday 17 February 2004.

AVERAGE EARNINGS

The headline rate of average earnings across the whole economy was 3.5% in the three months to November, 0.1 percentage point down on the three months to October.

In the public sector the increase in average earnings dipped by 0.6 percentage points on last month to 4.8% over the three months to November.  Private sector earnings were unchanged at 3.2%.  In manufacturing earnings were steady at 3.4% higher than last year (up 0.2 percentage points on last month), and in the service sector they were down 0.2 points at 3.6%.

The new measure of average earnings which excludes bonuses also dropped by 0.1 percentage point to 3.6%.  Bargaining Update November 2003 contains more information on this measure.

EARNINGS FORECASTS

As their headline measure of pay settlements has now stood at 3% for the past eight months, IRS believes that employers are not taking much notice of tentative signs of economic recovery and are continuing to award pay rises that are just above the rate of headline inflation.  This suggests that basic settlements will remain close to the 3% level in the near future.

The IRS Panel of Experts’ average earnings growth forecasts remain unchanged at 4.1% during 2004.

The Royal Bank of Scotland said "Unless the higher public sector pay settlements become the benchmark for the private sector (around 80% of employees), economy-wide wage inflation will not be a serious problem. But the global recovery will boost demand for labour in the private sector and we expect earnings growth to rise.” 

The release date for the December average earnings figures is Wednesday 11 February 2004.
UNEMPLOYMENT

The official level of unemployment fell by 29,000 over the last three months, to a level of 1,460,000.  This is 64,000 fewer people than a year ago.  The unemployment rate is 4.9%, down 0.1 percentage over the quarter and down 0.2 points on a year ago.  It is the lowest rate since May 2001.

The number of people out of work and claiming benefits (the ‘Claimant count’) in December 2003 was 908,200.  This was down 8,300 compared with the revised November figure of 916,500 and down 26,900 over the year. The Claimant count rate for December 2003 was 3.0% of the workforce, unchanged on the previous month but down 0.1 percentage point on a year earlier.

Although these figures seem positive, the improvement in the number of people in employment was "solely due to sky-rocketing self-employment", according to Alan Castle at financial firm Lehman Brothers (Financial Times 14/1/04).  The number of employees rose by only 9,000 in the year to September, but the number of self-employed people rose by 282,000.

The release date for the November unemployment figures is Wednesday 11 February 2004.
HANDY WEBSITES

Office for National Statistics

www.statistics.gov.uk
TIGER - Guidance on employment rights

www.tiger.gov.uk
UNIONREPS –Advice site by reps for reps

www.unionreps.org.uk
Labourstart – news for Trade Unionists

www.labourstart.org/uk/
LOW PAY FIGURES

UNISON continues to campaign for a minimum wage figure of half of male median earnings, with a minimum wage target of £6 an hour with no lower youth rate.

Half male median earnings are:

£5.68 an hour, or

£215.95 a week, or

£11,260 a year.

National Minimum Wage is currently:

£4.50 an hour, Adult rate

£3.80 an hour  Youth rate

National Insurance:

The “Lower Earnings Limit” needed for entitlement to contributory benefits is

£77 a week,

(£79 from April 2004)

No tax or NI contributions are paid on earnings below the “NI Threshold”:

£89 a week 

(£91 from April 2004)

HAVE YOU SEEN THIS?

Absence management

The latest study by IDS (Incomes Data Services) examines how a diverse group of organisations have successfully reduced or maintained low rates of absence through a combination of controls such as return-to-work interviews, trigger mechanisms and proactive measures such as health screening and the creative use of private healthcare. It also reports on some of the most recently published survey evidence on absence levels. 

(IDS Study, 766, January 2004)

Employment law

IDS has published its latest annual review of employment law – the key employment law developments of 2003, distilled and analysed. While there was no major Act of Parliament, there were a number of important statutory instruments.  Not least of these were those introducing new rules on discrimination – sexual orientation, religion and belief – in December 2003 and amendments to the working time rules in the middle of the year.

Whistleblowing

There is no legal requirement for UK organisations to operate a whistleblowing policy. All must adhere to the Public Interest Disclosure Act 1998. Listed companies have additional whistleblowing obligations under the Combined Code on Corporate Governance. Developing a whistleblowing policy is not a complex process, but the implementation is key to making it work. Employers need to consider reporting structures, communication and training to make the most of their whistleblowing policy. 

(IRS Employment Review, 791, January 2004)

Recruitment

Interviews are far ahead of their nearest rivals when it comes to selection methods that recruiters feel are most effective. Recruiters are making changes to their interview processes to address their shortcomings and ensure they are as robust as possible. Recruiters are moving away from a one-size-fits-all approach. For roles such as ICT or skilled staff, recruiters are more inclined to rate tests of specific skills and abilities as their most effective selection method. 

Assessment centres and competencies are also increasingly being used and gaining in credibility. While assessment centres have always been recognised as a valid selection method, recruiters appear to be using centres across more job roles than before. Competencies are proving their worth to organisations when selecting new employees, not only in terms of selecting the most suitable staff, but also ensuring access to a more diverse workforce. 

(IRS Employment Review, 791, January 2004)

Employment Relations Bill 2003

The Employment Relations Bill ("the Bill")1 was introduced in the House of Commons on 2 December 2003. It is mainly concerned with collective labour law and trade union rights. It will implement the findings of the review of the Employment Relations Act 1999 ("the ERelA"), announced by the DTI in July 2002.

The centrepiece of the ERelA was the establishment of a statutory procedure for the recognition of trade unions by employers for collective bargaining purposes, operated by the Central Arbitration Committee ("the CAC"). The ERelA amended the Trade Union and Labour Relations (Consolidation) Act 1992 ("the TULR(C)A") to insert a new schedule A1 ("the Schedule") in which the procedure is contained.

(IRS Employment Review, 791, January 2004)

All of the studies and reports listed above are available from the Bargaining Support Group.

RECENT AGREEMENTS

	EMPLOYER
	STAFF COVERED
	INCREASE
	OTHER CHANGES
	EFFECTIVE DATE

	PRIVATE SECTOR

	SCOTTISH & NEWCASTLE RETAIL (UK)
	26,000 bar and catering staff
	
	All-merit increase of 0% to 2% depending on job and performance. Under-18s uplifted to NMW rate.
	October 1, 2003

	SUPERDRUG (UK)
	12,000 retail staff and managers
	2.00%
	
	August 1, 2003

	SAFEWAY (UK)
	12,000 head-office staff, logistics and store management
	2.80%
	Paybill increase for merit payments
	June 22, 2003

	CO-OPERATIVE INSURANCE SOCIETY (UK)
	4,850 clerical, technical and supervisory staff
	2.75%
	2.75% basic increase and additional annual increments. 4.8% paybill increase.
	June 1, 2003

	FREEMANS MAIL ORDER (UK)
	1,050 warehouse, clerical and administration, management, supervisory and technical grades
	3.10%
	
	May 1, 2003

	PUBLIC AND VOLUNTARY SECTOR

	BBC (UK)
	19,000 staff
	3.60%
	Plus merit rises for some staff.  2nd year of a 2-year deal. New min salary of £11,500, or £14,750 in London
	August 1, 2003

	NATIONAL ASSEMBLY FOR WALES (Wales)
	3,000 - all staff except Senior Civil Servants
	7.60%
	Third stage of three-year deal worth 7.6%.
	August 1, 2003

	MINISTRY OF DEFENCE (UK)
	13,000 chief officers and industrial staff
	3.25%
	Paybill increase.  Second stage of four-year deal.
	July 1, 2003

	LONDON & QUADRANT HOUSING TRUST (Berkshire, Essex, Kent, London)
	640 staff
	3.25%
	
	July 1, 2003

	MIDLANDS ELECTRICITY CONTRACTING (Midlands)
	900 metering services staff
	3.70%
	
	July 1, 2003

	SOUTHERN WATER (South East)
	2,100 industrial, craft, administrative and supervisory staff
	2.60%
	
	July 1, 2003

	UNITED UTILITIES (North West)
	4,300 electricity workers plus water/ electricity staff on personal contracts
	3.20%
	
	July 1, 2003

	CUSTOMS & EXCISE (UK)
	22,500 - all staff except senior civil service
	3.80%
	Average merit award of 3.8%. Top performers receive non-consolidated bonus worth 2.5% of basic salary.
	June 1, 2003


Source: IDS Report 888-896 (September 2003 – January 2004), IRS Employment Review 783-791 (September 2003 – January 2004)

In this issue of Bargaining Update we look at the latest pay settlement trends; a new final salary pension scheme bucking the trend; the latest  code of practice on workplace privacy; more action by contract cleaning staff; new rights for workers and unions in the Employment Rights Bill; an investigation into abuse of the 48-hour working time limit; and news on the extension of the minimum wage to young workers.


Also included is this month’s bargaining statistics.





The Bargaining Support Group can be contacted at:


UNISON Bargaining Support,


1 Mabledon Place, London


WC1H 9AJ


Tel:


0207 5511 155


Fax:


0207 5511 766














Bargaining Support Group e-mail: bsg@unison.co.uk
Bargaining Zone: www.unison.org.uk/bargaining
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